
Taking a look back over the first six months of 
FY 2015, how was IHI’s performance during 
the period?

Strengthen project management system

Allocate engineers and experts from across various divisions 
and reinforce of personnel to strengthen monitoring, etc.

Suspend new order activity

Minimize performance downside risks by focusing on 
completing existing work in hand

Reinforce executive structure

Appoint officers, etc. to strengthen measures stated on the 
left—the Executive Vice President Degawa appointed to 
President of Offshore Project & Steel Structures Operations

Measures for F-LNG/Offshore Structure Business

On a consolidated basis for the first six months of 

the current fiscal year, orders received by the IHI 

Group decreased by ¥77.7 billion from a year ago 

to ¥707.7 billion, net sales increased by ¥72.1 

billion to ¥688.2 billion, operating income 

decreased by ¥28.6 billion to ¥0.2 billion, ordinary 

loss was ¥4.0 billion, a deterioration of ¥36.3 

billion, and loss attributable to owners of parent 

was ¥3.9 billion, a deterioration of ¥24.8 billion. We 

regretfully find ourselves in circumstances 

preventing us from achieving the level of profits we 

had planned in our initial forecasts. 

The main factor giving rise to these 

circumstances is a significant deterioration in the 

profitability of the F-LNG/Offshore structure 

Business in the Social Infrastructure and Offshore 

Facilities Business area. This arose from production 

process disruption at Aichi Works, purchase 

budget overruns, and functional inadequacies with 

the projection structure.

The entire IHI Group is committed to swiftly 

rectifying the aforesaid situations and preventing 

further deterioration in earnings. As such, we are 

proceeding with the following measures and 

making efforts to ensure there will be no 

underperformances from this point forward.

To Our  Shareholders

The entire IHI Group will 

strengthen and continue efforts to 

regain trust from all stakeholders 

and improve corporate value.

President and Chief Executive Officer

Tamotsu Saito
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We are now more than halfway through the final fiscal year of Group Management Policies 2013. 
Please comment on the current situation.

Orders 
received Net sales Operating 

income

Resources, Energy and 
Environment 530.0 480.0 24.0

Social Infrastructure and 
Offshore Facilities 140.0 180.0 (31.0)

Industrial Systems and 
General-Purpose Machinery 420.0 410.0 12.0

Aero Engine, Space 
and Defense 490.0 490.0 47.0

Total Reportable 
Segment 1,580.0 1,560.0 52.0

Others 70.0 70.0 2.0

Adjustment (50.0) (50.0) (4.0)

Total 1,600.0 1,580.0 50.0

 Forecast of the Consolidated 
Results for FY2015 (full year)

Under Group Management Policies 2013, 

consolidated net sales and consolidated operating 

income for FY2015 were set the targets of 

¥1,400.0 billion and ¥70.0 billion, respectively, and 

we have proceeded with our business operations 

with the keyword of “growth.” 

The main circumstances in each business 

segment in FY2015 are as follows. In the 

Resources, Energy and Environment Business, 

vibrant demand for coal-fired thermal power plants 

in Japan and overseas keeps the boiler business 

operating firmly, while in the Social Infrastructure 

and Offshore Facilities Business, efforts have been 

strengthened in overseas projects for bridge 

constructions in response to infrastructural needs, 

such as in the emerging countries. In the Industrial 

Systems and General-Purpose Machinery 

Business, meanwhile, we have established a joint-

venture company in the agricultural machinery 

business to participate in the agricultural machinery 

market in China, which has continued to grow 

significantly in recent years to become the world’s 

largest market. In the Aero Engine, Space and 

Defense Business, the civil aero engine business is 

firm, with the market steadily growing and yen 

depreciation in foreign exchange also having an 

effect, and profitability has been secured.

In our consolidated forecasts for FY2015, the 

final year of Group Management Policies 2013, we 

are expecting orders received of ¥1,600.0 billion, 

net sales of ¥1,580.0 billion, and we are expressing 

steady achievements in our efforts to expand the 

business scale. On the other hand, operating 

income, as explained previously, is expected to 

stay at ¥50.0 billion, as a result of significant 

deterioration in profits in the Social Infrastructure 

and Offshore Facilities Business, and the current 

circumstances have made it extremely difficult to 

achieve the profit target. We have already 

implemented improvement measures to address 

the causes of this deterioration. Moreover, the 

entire IHI Group will work on various measures 

aimed at increasing net sales, improving 

construction profitability, reducing operating 

expenses, and the like. We therefore aim to improve 

if but a little the level of our current forecasts.

(Billions of yen)

Items Six months ended
September 30, 2015

FY2015
Full-year forecast

Orders
received 707.7 1,600.0

Net sales 688.2 1,580.0
Operating 
income 0.2 50.0
Ordinary  
income (4.0) 38.0

Profit attributable to 
owners of parent (3.9) 18.0

Earnings Highlights (Consolidated)
(Billions of yen)
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To  O u r  S h a r e h o l d e r s

revenue shortfalls, we will lift our efforts to a higher 

level to realize sound execution of our projects, 

particularly construction in new areas and large-

scale projects. Furthermore, we will strengthen our 

common Group functions, the three Tsunagu 

functions, to realize enhanced customer value, and 

link this to improved profitability.

While being committed to growing sustainably 

and enhancing corporate value through swift 

execution of these measures and contributing to 

the development of societies through the 

advancement of products and services, the IHI 

Group aims to earn trust as a corporate group by 

bolstering profitability and capital efficiency and 

delivering appropriate return to shareholders.

I express my heartfelt gratitude to all IHI 

shareholders, and hope to count on their invaluable 

support going forward.

In Group Management Policies 2013, we have 

been expanding products and services aiming to 

realize “growth” by utilizing the three links (Tsunagu) 

functions: 1) links among existing businesses and 

between existing and peripheral businesses, 2) 

links between products and services and ICT 

(information and communication technology), and 

3) links between global markets and IHI Group.

The three Tsunagu functions are becoming more 

deeply entrenched, and we believe we are 

experiencing steady achievements in some areas, 

including the expansion of the business scale. 

However, these efforts have not extended to large 

reform of business models and there are also some 

businesses that still have a low level of profitability. 

Consequently, the targets concerning the 

profitability levels set under the Group Management 

Policies 2013 are not expected to be met. 

Moreover, as mentioned previously, there are 

several large construction projects that have 

delivered significant shortfalls in profitability.

Bearing these issues in mind, we have set 

“strengthen earnings foundations” as the main 

theme in Group Management Policies 2016 and 

decided to deploy measures that give further 

attention to earnings growth.

Firstly, we will grow highly profitable businesses 

and reduce poorly profitable businesses by 

accelerating concentration and selection of 

businesses that have generally performed 

sluggishly. Also, to prevent occurrence of project 

In November, the IHI Group announced Overview of Group Management Policies 2016, 
the next medium-term management plan. Please comment on these management policies.

Interim Dividend

We have set the interim dividend for the six months ended

September 30, 2015 at ¥3 per share.

See page 4 for details on Group Management Policies 2016. 

3 IHI REPORT


