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Measures implemented in line with our 

Group Management Policies 2013 are 

steadily producing results. We will continue 

to build on this success to realize growth and 

achieve our targets for FY2015, the final year 

under our Group Management Policies 2013. 

Tamotsu Saito
President and Chief Executive Offi cer

The current fiscal year marks the midpoint 

of your three-year plan Group Management 

Policies 2013. Now that you have finished the 

second quarter, you have reached the turn-

around point. How was IHI’s performance in 

the first six months of fiscal 2014?

On a consolidated basis for the fi rst six months 

of the current fi scal year, orders received by the 

IHI Group increased by ¥170.5 billion from a year ago 

to ¥785.4 billion, net sales increased by ¥69.8 billion 

to ¥616.1 billion, operating income increased by 

¥9.1 billion to ¥28.9 billion, ordinary income rose by 

¥8.9 billion to ¥32.3 billion, and net income increased 

by ¥8.1 billion to ¥20.9 billion.

Consolidated net sales, ordinary income and net 

income all reached all-time highs for an IHI fi scal fi rst 

half. Also, all business segments reported growth in 

both orders received and net sales, and were 

profi table at the operating level, showing how we are 

making steady progress toward our Group 

Management Policies 2013 targets.
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To  O u r  S h a r e h o l d e r s

Items Six months ended
September 30, 2014

FY2014 
Full-year forecast

Orders 
received 785.4 1,550.0

Net sales 616.1 1,440.0
Operating 
income 28.9 65.0
Ordinary 
income 32.3 57.0

Net income 20.9 35.0

l Earnings Highlights (Consolidated)
(Billions of yen)
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FY2012

Net sales (actual)
Net sales (forecast)

(Excluding
ships)

Operating income (actual)
Operating income (forecast)

Operating margin

FY2013 FY2014 FY2015

¥82.9/$ ¥99.05/$ ¥100/$ ¥100/$Exchange
rate

1,138.7

1,304.0

1,530.0

35.6

3.1%

4.1%
4.5%

5.9%

53.2
65.0

90.0

1,440.0

To Our Shareholders

You emphasized that IHI is making progress 

toward its targets. How far have you come and 

what are the challenges ahead?

The final year of our current three-year medium-

term management plan, Group Management 

Policies 2013, is FY2015. Our initial final-year targets 

were net sales of ¥1,400 billion and operating income 

of ¥70 billion, but based on our foreign exchange rate 

assumption of ¥100 to the U.S. dollar, our current 

forecasts for FY2015 are net sales of ¥1,530 billion 

and operating income of ¥90 billion. As shown in the 

graph below, we are making good progress toward 

our targets.

Over the last one and a half years, up to the end 

of September, we have started to see the fruits of our 

efforts, including an increase in orders received 

worldwide. We have achieved progress in other areas 

as well, such as aggressive investment in promising 

growth businesses and human resource training based 

on the Group Human Resource Management Policy 

we formulated last year.

As for future challenges, our main priority is to 

find a way to better utilize our three strategic linkage 

(in Japanese, Tsunagu) functions that we established 

to draw on the combined strengths of IHI. By 

leveraging these functions, our aim is to accelerate 

growth by developing new business models that will 

generate new value and boost profitability by meeting 

the latent needs of customers.
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l Three Links (Tsunagu) Functions

Tsunagu: the link among existing businesses, and between 
existing and peripheral businesses

Solve customer problems by linking products, services and 
technologies in multiple business areas in line with customers’ needs. 

Tsunagu: the link of products and services through 
information and communication technology

Make the best use of advanced ICT to gather and analyze diverse 
information on IHI products and services in order to refine service 
offerings to customers and thereby earn their deep trust.

Tsunagu: the link between global markets and IHI

Strengthen relationships between customers and IHI by 
enhancing marketing activities based on local needs and regional 
headquarters functions. 

Solution & Engineering Headquarters

Intelligent Information Management Headquarters

Global Marketing Headquarters
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To  O u r  S h a r e h o l d e r s

Orders received from the global market are 

expanding. What specific steps are you taking 

to drive this growth?

In the fi rst six months of the current fi scal year, 

our consolidated overseas sales ratio was 

56.3%. Compared with a year ago, net sales 

increased in all global regions. Orders received 

registered particularly strong growth in Southeast Asia, 

China and the Americas. We are now fi rmly on track 

to achieving an overseas sales ratio of more than 

50%, which is one of the goals of Group Management 

Policies 2013.

Specifi cally, we secured an engineering, 

procurement and construction (EPC) order for an ultra-

supercritical coal-fi red power plant from Jimah East 

Power Sdn. Bhd., a public-private joint-venture power 

company in Malaysia. Also, we received an order for 

two IHI-SPB tanks to be installed in a Floating LNG 

Storage & Regasifi cation Unit from The Wison Group, 

the largest private EPC contractor in China, 

highlighting our ability to secure orders in the global 

market in the face of tough competition. We also 

invested aggressively to help grow orders, such as by 

establishing a dedicated subsidiary to lead a full-scale 

push into the vehicular turbocharger aftermarket. Also, 

to respond to rising global demand for aircraft, we 

built new specialist plants for aircraft engine composite 

components at IHI Soma Aero Engine Works and in 

In conclusion, what is your message to 

your shareholders?

The current fi scal year is crucial as the midpoint 

of our Group Management Policies 2013, 

because we must accelerate growth to be sure to 

achieve our FY2015 targets. We also need to grow 

further as an organization to be able to help 

increasingly more customers worldwide realize their 

aspirations. The entire IHI Group is fully committed to 

this objective.

I express my heartfelt gratitude to all IHI 

shareholders, and hope to count on their invaluable 

support going forward.

the Tomioka Works of IHI Aerospace Co., Ltd.

The Global Marketing Headquarters held the IHI 

Forum in Vietnam this year, after organizing the same 

forum in Indonesia last year, to help promote IHI 

solutions. Through such measures, we are growing our 

global business by raising awareness of the IHI brand 

in individual countries, as well as by building strong 

relationships with local customers.
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l Interim Dividend
We have set the interim dividend for the six months ended 
September 30, 2014 at ¥3 per share.


