
Contribute to the development  
of society through technology 

Human resources are our  
single most valuable asset

Management Philosophy

Our Core Values

We at the IHI Group are committed to implementing what is necessary to meet 

the expectations and gain the trust of not only our customers, business partners, 

shareholders and colleagues, but also the local and international communities, while 

keeping an awareness of global issues. By doing so, we aim to enhance our existential 

value as we move forward into the future and realize our Group’s management 

philosophies of “Contribute to the development of society through technology” and 

“Human resources are our single most valuable asset.” 

Standards for Taking Action

Basic Code of Conduct for the IHI Group
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Framework for Sustainability Information Disclosure
In response to the requests of stakeholders, the IHI Group discloses information 
through multiple media.

Financial: https://www.ihi.co.jp/en/ir/ Non-Financial: https://www.ihi.co.jp/csr/english/

This report is issued as a communication tool to convey particularly important information regarding fundamental initiatives 
that support the policies, strategies, and businesses of IHI. Please visit the websites below for more detailed information.

Guide to Disclosure

Editorial Policy

Main Content Annual Report Latest Information

Social, 
environmental

Economic

Sustainability
Data Book

• Securities Report

•  Corporate  
Governance Report

Website
Investor Relations (IR)

https://www.ihi.co.jp/en/ir/

Website
Sustainability

https://www.ihi.co.jp/csr/english/

Integrated 
Report

Scope
IHI Corporation and its major Group companies

Period
This report covers fiscal 2020 (FY2020), which began on April 1, 2020 
and ended on March 31, 2021. However, information prior to and 
after this period may also be included.

Guidelines
•  International Integrated Reporting Framework, International 

Integrated Reporting Council
•  GRI Sustainability Reporting Standards, Global Reporting Initiative

Cautionary Note Regarding  
Forward-Looking Projections
This report contains facts, both past and present, about the IHI 
Group, as well as forward-looking projections based on our current 
management plans and policies. These forward-looking projections 
are made with the information available at the time and are based on 
numerous assumptions, and are subject to changes in the business 
environment and operations. Actual results may differ materially from 
the forecasts.

Inquiries
Please contact us via the inquiry form on the IHI website.
https://www.ihi.co.jp/en/contact/

About IHI Integrated Report 2021
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We started out by accumulating shipbuilding technology that we applied to industrial machinery, plant manufacturing 
and construction. Now we are a key provider of massive elements of industrial and social infrastructure.
Our products underscore our Management Philosophy tenet to “Contribute to the development of society through technology.”

Historical Highlights

1853 1907 1960 1964 1967 1968 1970 1980 1990

1853

Ishikawajima
Shipyard

1907

Harima Dock

1929

Harima Shipbuilding  
& Engineering

1945

Company renamed Ishikawajima
Heavy Industries Co., Ltd.

1939

Shibaura United Engineering

1941

Nagoya Shipbuilding

1954

Kure Shipbuilding  
& Engineering

1960

Ishikawajima-Harima Heavy Industries

1853 
Established Ishikawajima Manufacturing Shipyard
Following the arrival of a fleet under U.S. Commodore Matthew Perry, the Mito 
clan constructed a shipyard on instructions from Japan’s feudal government to 
enhance Japan’s defensive capabilities.

1911 
Completed steel structures for Tokyo Central Station  
(now Tokyo Station)
The company broke away from the convention of erecting a scaffold,  
winning accolades among architects by using two movable 
cranes instead.

1866 
Completed the Chiyodamaru, Japan’s first 
steam-powered warship
This vessel employed the first naval steam engine manufactured in Japan.

1945 
Produced the Ne20, Japan’s first jet engine
The engine powered the successfully maiden flight of Japan’s first jet.

1959 
Established Ishikawajima do Brasil Estaleiros in Brazil
This was the first Japanese-owned shipyard overseas and heralded  
the overseas expansion of Japanese companies.

1876 
Established Ishikawajima Hirano Shipyard
Tomiji Hirano set up the nation’s first private sector shipyard.  
Eiichi Shibusawa was heavily involved in funding the company  
when it was starting up, helping to organize its operations.

1907 
Established Harima Dock Co., Ltd.
Seitaro Karahata, the head of Aioi village (now Aioi City)  
in Hyogo Prefecture, established that firm.

1960 
Established Ishikawajima-Harima  
Heavy Industries Co., Ltd.
This was the fruit of a merger between onshore machinery leader 
Ishikawajima Heavy Industries Co., Ltd., and Harima Shipbuilding & 
Engineering Co., Ltd., a top player in its sector.

About the IHI Group

Tomiji 
Hirano

Eiichi 
Shibusawa
(Shibusawa Museum 
of History)
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2000 2005 2010 2015 2021

2007

IHI Corporation Corporate name changed

1978 
Built the world’s first barge-mounted pulp 
manufacturing plant specifically for Brazil
IHI built this 230-meter facility, mounted it on a barge, and towed it  
to Brazil.

2011 
Participating in a project for an advanced  
GEnx jet engine
We have a roughly 15% share in the international program for this jet engine, 
which offers significantly improved fuel economy.

1997 
Constructed large shield tunneling machine for  
Tokyo Bay Aqualine
With a diameter exceeding 14 meters, this machine dug a 2,853-meter 
tunnel under Tokyo Bay.

2013 
Epsilon Launch Vehicle 
This solid, next generation propellant launch vehicle delivers high 
performance and low cost. (Photo courtesy of JAXA)

2002 
Delivered Japan’s first tower boiler 
Delivered Japan’s first tower-type boiler to The Isogo Thermal Power 
Station. Second unit, delivered in 2009, recorded world’s highest steam 
condition. (Photo is provided by J-POWER (EPDC))

2015 
Reached total production of 50 million turbochargers 
for vehicles
The IHI Group’s total production of turbochargers reached 50 million units.  
We will expand production and sales activities worldwide while meeting various 
needs based on our highly reliable development and production technologies.

2016 
Osman Gazi Bridge, Turkey’s longest suspension bridge, 
opens to provide a crossing over Izmit Bay
Crossing western Turkey’s Izmit Bay from south to north, the 1,550-meter 
structure is the world’s fourth-longest suspension bridge.

2007 
Company name changed from Ishikawajima-Harima 
Heavy Industries Co., Ltd., to IHI Corporation
Group seeks to become an advanced global brand.

About the IHI Group



Our Businesses

Power Systems
Power Systems Plants for Land Use

Power Systems for Ships

Carbon Solutions
Boilers

Storage Facilities
Chemical Plants

Nuclear Energy
Components for  

Nuclear Power Plants

Bridges/Water Gates

Transport Systems

Shield Systems

Concrete Construction Materials

Urban Development
Real Estate Sales and Rental

Vehicular Turbochargers

Parking

Rotating Machineries
Compressors, Separation Systems

Turbochargers for Ships

Heat Treatment and  
Surface Engineering

Transport Machineries

Logistics and Industrial Systems
Logistics Systems, Industrial Machineries

Aero Engines

Rocket Systems and 
Space Utilization Systems

Defense Systems

Resources, Energy & 
Environment

Social Infrastructure & 
Offshore Facilities

Industrial Systems & 
General-Purpose 

Machinery

Aero Engine,  
Space & Defense

Contribute to carbon-free and 
recycling societies by providing 
optimal integrated solutions for 
each region and customer

Contribute globally and across 
lifecycles to materialize safe and 
secure social infrastructure, centered 
on bridges and tunnels

Contribute to industrial infrastructure 
progress by thoroughly optimizing 
operational lifecycles with customers

Leverage advanced technology to open 
new vistas for air transportation, defense 
systems, and space utilization, and help 
materialize social affluence and safety

5 IHI Integrated Report 2021
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■ Resources, Energy & Environment ■ Social Infrastructure & Offshore Facilities
■ Industrial Systems & General-Purpose Machinery ■ Aero Engine, Space & Defense ■ Other and adjustments

Note: Sum of percentages for all segments may not total 100%, as figures are rounded to the nearest 100 million yen.

¥166.1
 billion
15%

¥274.7
 billion
25%

¥260.4
 billion
24%

¥365.2
 billion
33%

¥30.5 billion
Orders Received
(FY2020)

¥1,097.0
billion

Other
¥7.9 billion

North America 
¥126.1 billion

11%

Asia 
¥118.9 billion

11%

Central & 
South America

¥8.5 billion
1%

Europe
¥52.8 billion

5%

China 
¥99.5 billion

9%
Japan

¥698.9
billion

63%

Japan

¥698.9
billion

63%

Overseas
37%

Revenue by Region
(FY2020)

¥1,112.9
billion

Heat Treatment and 
Surface Engineering   3%

Other   6%

Other   5%

Aero Engines   17%

Parking   4%

Rotating Machineries    4%

Transport Machineries   4%

Boilers   10%

Power Systems     8%

Plants     3%

Nuclear Energy     3%

Other     5%

Water Gates     7%
Bridges/

Urban Development     2%

Shield Systems     2%

Other     3%Vehicular Turbochargers   13%

¥18.4
billion

¥157.9 billion

14%

¥317.6 billion

29%

¥244.6 billion

22%

¥374.2 billion

34%

¥1,112.9
billion

Revenue
(FY2020)

¥226.4
billion
19%

¥482.3
billion
41%

¥243.4
billion
21%

¥175.3
billion
15%

¥37.4 billion

¥1,165.0
billion

Order Backlog 
(FY2020)

About the IHI Group
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Business Environment
The Paris Agreement sets out long-term goals to limit the increase in the global average temperature and 
reduce greenhouse gas emissions. Japan, like other countries, is quickly shifting toward a carbon-free 
society, as evidenced by a Cabinet decision to revise the law with the aim of making the country carbon 
neutral by 2050. Consequently, as issues relating to reducing environmental impact become more diverse 
across regions and customers, ways to enable a future shift toward a carbon-free society will be an 
increasing area of focus.

Direction of Initiatives
We will promote highly efficient operation of existing energy infrastructure and use of carbon-neutral and 
carbon-free fuel. Furthermore, we will engage in efforts to achieve carbon neutrality by 2050 through the 
building of an ammonia value chain and accelerated development of technology relating to carbon recycling.

FY2020 Results
Revenue
Decreased in the Plants Business, while increased in the 
Boilers Business.
Operating Profit
Increased due to increased revenue of lifecycle 
businesses in the Boilers Business, in addition to 
convergence deterioration of profitability in the Power 
Systems Business and the Plants Business in the 
previous fiscal year.
Orders Received
Decreased due to the reverse effect of the large-scale 
project received in the Boilers Business in the previous 
fiscal year.

FY2020 Results
Revenue
Increased in the Urban Development Business owing to 
sales of real estate for sale and in the Shield Systems 
Business, while decreased in the Bridges/Water Gates 
Business due to the reverse effect of delivery of 
large-scale projects in the previous fiscal year.
Operating Profit
Increased due to the increased revenue in the Urban 
Development Business and the Shield Systems Business 
and the improvement of profitability in the Bridges/Water 
Gates Business.
Orders Received
Decreased due to the reverse effect of the overseas 
large-scale project in the Bridges/Water Gates Business 
received in the previous fiscal year.

FY2021 Forecast
•  Revenue is expected to increase  

due to the progress in the overseas 
large-scale project of the Bridges/
Water Gates Business and the 
growth of lifecycle businesses.

•  Overall operating profit is expected 
to be same level as the previous 
fiscal year mainly due to the 
improvement of profitability in the 
Transport Systems Business, in 
addition to the effect of the 
above-mentioned increase in 
revenue, while operating profit in the 
Urban Development Business is 
expected to decrease due to the 
reverse effect of sales of real estate 
for sale in the previous fiscal year.

Resources, Energy 
& Environment

Business Environment
In Japan, the number of new large-scale projects is decreasing while maintenance work is proportionately 
increasing in response to aging infrastructure and intensifying disasters. In overseas markets, whereas 
developed economies have been experiencing strong demand for conservation work resulting from deterioration 
of infrastructure, developing countries have been experiencing robust demand for new construction. There has 
been an increase in the number of project schemes where private companies participate in operation and 
maintenance of social infrastructure, in addition to projects organized through ODA.

Direction of Initiatives
We are working on initiatives to roll out and expand lifecycle businesses, which include not only infrastructure 
construction work but also planning, operation, maintenance and conservation, primarily of bridges and 
tunnels, both domestically and internationally to offer robust and sustainable social infrastructure systems.

Social Infrastructure 
& Offshore Facilities
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Business Overview

FY2021 Forecast
•  Revenue is expected to increase 

mainly in lifecycle businesses in 
the Nuclear Energy Business and 
the Power Systems Business.

•  Overall operating profit is 
expected to increase due to the 
improvement of profitability 
including in the Power Systems 
Business, in addition to the effect 
of the above-mentioned increase 
in revenue.

About the IHI Group

Capital expenditure Depreciation

DepreciationCapital expenditure 

Orders received Order backlog

Order backlogOrders received

IFRS Basis

IFRS Basis
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Business Environment
The market conditions in the automobile industry have entered a recovery phase, starting in China. Capital 
investment in industrial systems, however, has been cut back as the COVID-19 pandemic casts a shadow of 
uncertainty over the future. As society changes at an ever-increasing pace due to increasing demand for 
products and services with less of an environmental impact, a shrinking working population, more diverse 
consumer needs, and ongoing digitalization. The needs of our customers are also diversifying in step with 
these changes.

Direction of Initiatives
We will minimize the impact of the COVID-19 pandemic on our business activities, while also contributing to 
the development of industrial infrastructure by responding to various needs of customers throughout the 
lifecycle in part by proposing solutions and shifting to more sophisticated services using digital technology.

FY2020 Results
Revenue
Decreased in the Vehicular Turbochargers Business 
and the Heat Treatment and Surface Engineering 
Business, despite increased revenue in the Transport 
Machineries Business.
Operating Profit
Decreased due to recording the restructuring cost in the 
Agricultural Machineries Business, while increased 
owing to increased revenue in the Transport Machineries 
Business and reduction of fixed costs including in the 
Vehicular Turbochargers Business.
Orders Received
Decreased in the Vehicular Turbochargers Business and the 
Rotating Machineries Business, in addition to the Transport 
Machineries Business which had received large-scale 
projects in the previous fiscal year.

FY2020 Results
Revenue
Significantly decreased in the Civil Aero Engines Business 
due to the downturns in demand for aero transportation 
from the impact of the COVID-19 pandemic.
Operating Profit
Recorded operating loss due to the downturns in the 
delivery of highly profitable spare parts in the Civil Aero 
Engines Business despite the effect of reduction of fixed 
costs beginning to be visible.
Orders Received
Decreased in the Civil Aero Engines Business.

FY2021 Forecast
•  In the Civil Aero Engines Business, 

recovery of demand is not 
expected to contribute to operating 
profit, since an increase in revenue 
of newly made engines with heavy 
burden in early stage is expected 
despite a positive factor of 
increasing sales of spare parts.

•  Operating loss is expected to be 
lessened from the previous fiscal 
year by reinforcement of cost 
structure mainly in the 
improvement of profitability of 
newly made engines.

Business Environment
It is expected to take some more time before passenger demand recovers, and this will surely continue to 
affect our business. However, our aero engines are mounted on relatively new models of aircraft, and due to 
their superiority in operating costs such as fuel efficiency, it is expected that operation will be resumed 
preferentially and revenue in the aftermarket will recover rapidly.

Direction of Initiatives
In the Civil Aero Engines Business, we will set our sights on establishing a business structure capable of 
overcoming changes in the business environment, and will accordingly strengthen the cost structure through 
measures that include ensuring more stable quality, and redouble efforts in the aftermarket realm. Moreover, we 
will help enable safe, comfortable, economical, and eco-friendly air transportation through the development of new 
engines capable of greater efficiency and improved fuel economy, electrification and the introduction of 
sustainable aviation fuels, and the advancement of proprietary technologies and manufacturing capabilities.

Industrial Systems 
& General-Purpose 

Machinery

Aero Engine,  
Space & Defense
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FY2021 Forecast
•  Automotive parts related businesses 

such as the Vehicular Turbochargers 
Business and the Heat Treatment 
and Surface Engineering Business 
are expected to increase orders 
received and revenue according to 
the recovery of demand.

•  Operating profit is expected to 
largely increase due to the 
reinforcement of cost structure such 
as reduction of procurement costs 
and improvement of profitability 
centered on the Vehicular 
Turbochargers Business, in addition 
to the effect of the above-
mentioned increase in revenue.

About the IHI Group
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