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Approach

The IHI Group advocates diversity as one aspect of the 
Group Human Resource Management Policy according to 
the management philosophy that “human resources are 
our single most valuable asset”.
A workplace where people with diverse backgrounds and 
values can reach their full potential cultivates an 
organizational climate that embodies broad views and 
brings about innovation and creation. A corporate climate 
cultivating innovation and creation is essential in achieving 
our management philosophy to contribute to the 
development of society through technology. We promote 
diversity as one part of the IHI Group management 
strategy.
Diversity involves everything from gender, ethnicity, 
nationality, ability and disability to age, sexual orientation, 
religion, values, career experience, and work style.
The IHI Group has always promoted the active 
participation of women, foreign nationals, people with 
disabilities, and employees past retirement age. We 
continue to further advocate diversity from supporting 
work-life balance for employees raising children or taking 
care of sick family to the active participation of LGBTQIA+ 
gender minorities. We also help encourage opportunities 
both inside and outside of the company as a way to 
provide broader experiences and open minds.

Targets and results

KPI Targets Target Year 2019 Results

Ratio of female 
employees

University graduates: Total of 15% or more
(Approximately 10% or more female 
engineers and 35% or more female 

administrative staff)

–

University graduates: 
Total of 19.6%

(4% female engineers and 47% 
female administrative staff)

Ratio of female 
managers

2.5 times the number of female managers 
(4.0%) compared to fiscal 2014 

(enactment of the General Employers 
Action Plan)

2022 3.0%

Female officers 1 or more persons 2022 3

Ratio of employees 
with disabilities

More than 2.4% 2021 Steadily exceeds 2.3%

Promotion of male 
employees to take 
childcare leave

Acquisition of 2 or more weeks
(including regular days off)

– –
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New graduate recruitment results  (Unit: People, Scope: IHI)

Item 2016 2017 2018 2019

Total 288 245 155 153

Male (Engineers) 208 174 110 95

Female (Engineers) 21 19 7 16

Male (Administrative) 40 36 25 28

Female (Administrative) 19 16 13 14

Female recruitment rate 13.9% 14.3% 12.9% 19.6%

Mid-career recruitment results  (Unit: People, Scope: IHI)

Item 2016 2017 2018 2019

Mid-career recruitment 153 29 78 37

Recruitment ratio of people with disabilities*1  (Scope: IHI)

Item 2016 2017 2018 2019

Ratio of employees with 
disabilities

2.14% 2.03% 2.21% 2.39%

*1 As of June 1 each year

Re-employment rate (Scope: IHI)

Item 2016 2017 2018 2019

Re-employment rate of employees 
at retirement age

84% 87% 84% 81%

Female officers*2  (Unit: People, Scope: IHI)

Item 2016 2017 2018 2019

Total 18 19 17 16

Female officers
(outside)

1
(1)

3
(3)

4
(3)

3
(2)

Ratio of female officers 6% 16% 24% 19%

*2 As of July 1 each year, members of the board of directors and audit & supervisory board.

Female managers*3  (Unit: People, Scope: IHI)

Item 2016 2017 2018 2019

Total 2,630 2,626 2,643 2,767

Female managers 66 68 74 83

Ratio of female managers 2.5% 2.6% 2.8% 3.0%

Ratio of female general managers 0.7% 0.8% 0.8% 0.8%

Ratio of female section managers 1.8% 1.8% 2.0% 2.2%

*3 As of April 1 each year

Ratio of employees from abroad  (Scope: IHI)

Item 2016 2017 2018 2019

Ratio of employees from abroad 1.0% 1.1% 1.0% 1.0%

Local managers at overseas sites*4 (Unit: People, Scope: China, Singapore, and USA)

Item 2016 2017 2018 2019

Total 20 23 22 23

China 1 1 4 4

Singapore 10 12 8 7

United States 9 10 10 12

*4 As of April 1 each year
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Participants in training to cultivate local managers at overseas sites  
 (Unit: People, Scope: China and Asia Pacific region)

Item 2016 2017 2018 2019

Participants 33 25 36 42

Training Participants  (Unit: People, Scope: IHI and affiliated companies in Japan)

Item 2016 2017 2018 2019

Return to work training for 
employees taking 
childcare leave

– – 34 32

Work-life balance 
seminars for managers 
raising children

– – – 102

Gender diversity seminar – – 120 –

Diversity 
challenge seminar*

– – – 160

Network leader training 23 33 21 21

*Scope: Only IHI

Leave Acquisition Rate   (Unit: People, Scope: IHI)

Item 2016 2017 2018 2019

Employees who have 
used the reduced work 
hour program

149 159 158 161

Employees who have taken 
childcare leave

674 677 689 779

Employees who have taken 
parental leave

89 111 113 132

Percentage of employees 
who return to work after 
parental leave

100% 100% 100% 99.2%

Employees who have 
taken nursing care leave

11 18 6 7

Average Annual Paid Vacation Days Taken  (Unit: Days, Scope: Non-IHI)

Item 2016 2017 2018 2019

Average annual paid 
vacation days taken

16.50 17.63 18.36 19.40

Monthly Average Overtime  (Unit: Hours, Scope: IHI)

Item 2016 2017 2018 2019

Monthly average overtime 23.90 22.90 22.50 21.10
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Initiatives

The IHI Group employs people regardless of nationality, 
gender, and age to secure a diverse workforce.
We select candidates with aptitude and skills that fit the 
ideal human resource attributes outlined in the Group 
Human Resource Management Policy. IHI trains 
employees involved with interviews and other 
employment processes on fair and impartial recruitment 
practices.

• Hosting a Diversity Challenge Seminar
IHI held a Diversity Challenge Seminar in 2019 at the 
large training room in the IHI Toyosu Head Office. This 
seminar was broadcast live to other offices with a total of 
approx. 160 people from employees with disabilities to 
their managers and general employees participating.
This diversity seminar provided an introduction to the 
Accessibility Consortium of Enterprises (ACE)*1, which IHI 
is a member, a talk by Ayako Ozawa who has progressive 
muscular dystrophy and works in the IBM Japan HR 
department, an activity report from the Head Office 
operational support team, and a UD Talk*2 overview. 
Participants praised this experience as a great chance to 
learn about the work of employees with disabilities as 
well as ways to better interact with staff who have 
disabilities.
*1  The ACE is a consortium of 32 major companies that aim to 

establish new employment models for people with disabilities.
*2  Text-to-speech software for employees with hearing impairments.

• Recruiting Female Employees
IHI actively recruits women through publishing pamphlets 
for women, featuring stories about female employees on 
the recruiting homepage, and holding employment 
seminars specifically for women.

• Supporting Female Employees and 
Cultivating Female Managers

IHI offers workshops, seminars and a variety of other 
activities to encourage the active participation of female 
employees. A network leadership program is one 
example used to provide a system that supports female 
employees in each region.
In addition to raising awareness about development 
training by superiors, we also hold seminars taught by 
guest instructors every year to help forge a path for 
female managers. These seminars help female 
employees develop their careers while considering major 
life events. IHI employees have access to internal and 
external opportunities to broaden experience and open 
minds. These include human resource assignments 
throughout the entire Group and third-party training 
programs.

• Recruiting Persons with Disabilities
IHI actively recruits persons with disabilities for the 
purpose of fostering a workplace friendly to everyone. 
We not only actively accept interns from schools and the 
employment service center of Japan but also focus on 
assigning persons with disabilities to a broader range of 
tasks once appointed to a position.

• Recruiting Foreign Nationals
The IHI Group recruits professionals from around the 
globe to employ diverse human resources who can 
actively participate anywhere in the world. We hire 
foreign exchange students in Japan as well as seek out 
potential candidates at schools abroad. To date, we have 
held recruitment seminars for people in the United 
States, the United Kingdom, Korea and Singapore.
IHI has extended its internship program to universities in 
emerging countries as well. We have concluded a 
Memorandum of Understanding (MOU) with the Bandung 
Institute of Technology in Indonesia to welcome one to 
two interns every year. We also joined the Shibaura 
Institute of Technology Global Technology Initiative (GTI) 
Consortium and have been offering plant tours to 
students from King Mongkut’s University of Technology 
Thonburi in Thailand.
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• Empowering Local Employees Overseas to 
Cultivate Upper Management Candidates

The IHI Group is accelerating global expansion. Overseas, 
we recruit and nurture human resources with roots in the 
community according to the ideal human resource 
attributes outlined in the Group Human Resource 
Management Policy while considering the unique labor 
market and practices of each country.
We also provide human resource development training to 
cultivate local managers as a way to help develop the 
careers of our employees in emerging countries. Our 
Group puts particular emphasis on training global 
procurement officers. We are even furthering training 
programs for local staff at overseas Group companies.
In 2019, we held training seminars in China as well as 
Asia and Oceania regions. IHI strives to provide a 
comprehensive training curriculum in addition to human 
resource policies that heighten the motivation of local 
employees. This training includes educational 
opportunities, such as training for local employees in 
Japan.

• Recruiting Mid-Career Candidates
IHI actively pursues mid-career candidates. We consider 
strategically appointing human resources that have the 
required capabilities is crucial in the current ever changing 
business environment. As such, in addition to the regular 
recruitment, we recruit human resources with 
experience, knowledge, and capabilities strategically and 
in a timely manner.

•  Hiring Temporary Employees as Regular 
Salaried Employees

IHI has put in place a system to hire temporary workers 
as regular salaried employees. This program lays a path 
for temporary employees who satisfy certain criteria to 
become regular salaried employees.

• Employing People Over 60
IHI provides a program for each employee to decide 
when to retire between the ages of 60 to 65. We also 
offer a wide range of work-style seminars for employees 
in their 50s to help sustain motivation in their 60s. Today, 
more than 80% of our employees over the age of 60 
have stayed actively involved in their current roles.

• Work-Life Balance
• Enhancing Programs
The IHI Group strives to provide comprehensive work-life 
balance programs to achieve a work-friendly environment 
where every employee can find balance between their 
personal and professional lives.
Some of these programs include a flextime policy, work 
from home long-term leave programs to use for annual 
paid vacation, various policies to help support child and 
nursing care*, and no overtime days. The IHI Group has 
also designated November as a month of diversity 
promotion. We encourage everyone in the company to 
take advantage of these programs by distributing 
information in many different forms. For instance, IHI 
hands out leaflets to all Group employees about childcare 
leave for men.
*  These programs are available to both seasonal and part-time 

employees.

• Managing Work Hours
The IHI Group has defined policies to manage annual 
working hours in the hope of realizing a better work-life 
balance through work-hour reforms. We strive to promote 
flexible work styles free from traditional approaches. For 
example, each division drafts action plans to reform the 
way in which work is done, actively leverages ICT, and 
takes full advantage of all employment programs. We 
also work to encourage employees to take annual leave, 
encourage male employees to take childcare leave, and 
ensure enough rest between work days.
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