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Policies

The IHI Group aims to create the new value pursued by a 
sustainable society in its Group Management Policies 
2019. We continue to work to reduce the environmental 
impact on society at large in an effort to combat climate 
change and address other social issues. The Group 
Management Policies further clarify the ideal direction of 
environmental management to cultivate new business 
opportunities and pioneer innovative business models.
Our Group will continue to comply with all environmental 
laws and regulations as well as endeavor to reduce the 
environmental impact of our plants and offices in local 
regions. We will also propose low-carbon and carbon-
neutral businesses using CO2 emissions throughout the 
entire life cycle of our products and services as a core 
metric.

IHI Group Basic Environmental Policy

Article 1.  Establishment of Environmental 
Management System

To ensure continuous improvement of 
environmental management, the IHI Group 
establishes an environmental management 
system, sets specific objectives and executes an 
action and a performance evaluation.

Article 2.  Complying with Environmental Laws 
and Regulations

The IHI Group complies with environmental-
related laws and regulations/agreements, 
policies/plans in related industries, and strives to 
stipulate and apply independent management 
standards to enhance environmental 
management.

Article 3.  Provision of Environmentally-friendly 
Products

The IHI Group provides the society with the 
products and services that contribute to reduce 
environmental burdens.

Article 4.  Reduction in Environmental Burdens in 
Business Activities

The IHI Group strives to preserve environment 
and reduce the environmental burdens in its all 
business activities.

Article 5. Environmental Education
The IHI Group, through environmental education, 
raises awareness of all people engaging in 
operations, including officers, employees, and 
temporary staff of IHI Group companies, thereby 
they are able to act having concern with 
environmental problems on their own.

Article 6. Disclosure of Information
The IHI Group actively participates in the society, 
disclosure information, and communicates to 
commune with local communities and preserve 
regional environment.

Environmental Management
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Management Framework

• Environment Committee
The IHI Group established the Environment Committee 
to take the lead on environmental activities throughout 
the entire Group. We promote and expand Environment 
Committee decisions at all Environmental Liaison Groups 
in each business area and business unit as well as with 
Group companies worldwide.
Business areas and business units strive to reduce their 
environmental impact through environmental capital 
expenditures, legal compliance, energy saving, and waste 
reductions to mitigate environmental risk, which is one 
Group-wide risk management initiative. We draft action 
plans at the beginning of the year in line with each of 
these material subjects and track progress as well as 
provide support using a PDCA cycle.
The IHI Group strengthened the Environment Committee 
in 2019 by separating reductions to its environmental 
impact into offensive strategies related to products and 
services and defensive strategies related to plants, 
offices and other business establishments. The Corporate 
Planning Division leads all offensives strategies while the 
Environment Group of the Administration Division takes 
charge of all defensive strategies.
*  Business Units are section under the umbrella of each business 

segment affiliated with Business Area.

• ISO 14001 Environmental Management 
System

The IHI Group has put in place Environmental 
Management Systems (EMS) at primary production 
plants and other environmental management centers to 
manage environmental efforts with a PDCA cycle. Each 
of these environmental management centers is acquiring 
the ISO 14001 certification to ensure each EMS satisfies 
international standards for environmental management.
To date, 75% of IHI Group environmental management 
centers with a certain level of production have acquired 

this EMS certification. The system selects the review 
board most suitable for the business activities of each 
environmental management center to evaluate and 
certify each EMS.

Environmental Management Systems
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• ISO 14001 Internal and External Audits
The IHI Group always strives to enhance the level of 

environmental management through regular internal and 
external audits of each environmental management 
center. These audits evaluate the fitness and 
effectiveness of each EMS in accordance with ISO 14001 
standards.
External audits conducted in 2019 did not find 
deficiencies at any of the ISO 14001-certified 
environmental management centers and affirmed each 
EMS complied with the all of the ISO 14001 
requirements.

• Collecting Environmental Data
The IHI Group collects environmental data related to the 
environmental management at all consolidated Group 
companies.
Each Group company appoints both a general 
environmental officer and environmental management 
officer to oversee the decision making and expansion of 
environmental activities at their organization. As the 
smallest unit of environmental activities at each company, 
the environmental management centers appoint 
environmental managers to take charge of particular 
environmental activities.
The Group companies encompassed by environmental 
management engage in a variety of different businesses. 
These entities include companies with production plants, 
companies overseeing engineering, and on-site 
construction work as well as companies focused on only 
administration. Each environmental management center 
verifies the flow of energy, water and other resources 
and builds systems to efficiently collect environmental 
data.
The environmental data for 2019 is current as of August 
31, 2020.

ISO 14001 Certification Rate 
 (Scope: IHI and consolidated subsidiaries)

Item 2019

ISO 14001 certification rate 75%

Environmental Management
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Education/Awareness Building

• Providing Environmental Education
The IHI Group environmental education includes Group-
wide education programs and training for everyone in 
charge of environmental management at each 
environmental management center. The Head Office 
leads and monitors these training and education 
programs.
Group-wide education provides sustainability seminars 
and offers e-Learning about combat climate change, 
which is one of the most pressing issues. The Basics of a 
Manufacturing Company (Environment) stratified training 
program for employees up to their third year provides 
e-Learning that reaffirms the IHI Group approach to global 
environmental issues.
We also conduct training on energy efficiency and waste 
management led by experts from outside the company 
as part of education at environmental management 
centers. This training enhances the expert knowledge of 
qualified persons and person in charge of management 
aiming to put efficient environmental activities into 
practice through uncompromising legal compliance.
The IHI Group has also designated June as environment 
month. Our employees participate in an environmental 
quiz to heighten environmental awareness as well as 
education founded in EMS at each environmental 
management center.

Environmental Education and Training Participants 
 (Unit: People; Scope: IHI Corporation and affiliated companies in Japan)

Eligible Participants Curriculum 2019

Employees
e-Learning*1 18,447

Environmental Quiz 5,820

Environmental 
Officers

Group Energy 
Efficiency Training*2

36

*1 e-Learning participation rate is 83.4%
*2  The number of participants excluding the secretariat and 

instructors

Targets

The IHI Group drafts environmental action plans every 
three years and strives to engage in comprehensive 
environmental initiatives.
The IHI Group Environmental Action Plan 2019 creates 
three major pillars for environmental initiatives from 2019 
to 2021: reduce the environmental impact of products 
and services, reduce the environmental impact of plants, 
offices, and other business establishments, and cultivate 
human resources to promote environmental 
management.

Results

Costs to Reduce the IHI Environmental Impact  
 (Unit: Millions of yen; Scope: IHI Corporation)

Item 2016 2017 2018 2019

Investments 864 713 696 652

Expenditures 73 79 143 78

IHI Group Environmental Action Plan 2019

Action Plans Targets

Reduce the environmental 
impact of products and 
services

Reduce the CO2 emissions of 
products and services

Reduce the 
environmental impact 
in plants, offices, etc.

No major violation of environmental 
laws/regulations and environmental 
accidents

Reduce CO2 emissions intensity by at 
least 3% by 2021 compared to 2018

Reduce energy consumption 
intensity by at least 3% by 2021 
compared to 2018

Generate less waste than the amount 
generated in 2018 in 2019 and 2021

Use less water withdrawal* than the 
amount used in 2018 in 2019 and 2021

Cultivate human resources 
to promote environmental 
management

Develop professionals who can 
carry out environmental 
management

*  Changed from amount of water consumption to amount of water 
withdrawal since 2019.

Environmental Management

Environment-related Capital Investments (Unit: Millions of yen, Scope: Non-consolidated IHI plants and offices)

Category
Amount 

invested*1
Cost effect*2 Main items

Environmental
impact mitigation*3

Risk mitigation*3

Energy-saving/
climate change 
measures

200 17
Adoption of independent 
air-conditioning systems 
at plants, etc. 

Energy 
consumption and 
CO2 emission 
reductions

No major violation 
of environmental 
laws/regulations or 
environmental 
accident

Environmental 
risk measures

445 –
Renewal of aged 
equipment, etc.

Total 645 17

*1 Environmental-related capital investments for non-consolidated IHI plants and offices made in 2019
*2 Reductions in energy purchasing costs estimated over a year
*3 IHI Corporation will consider additional approaches and examine the effectiveness in the future


