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Corporate Governance
Basic Views

Our corporate governance system improves management 
efficiency as a way to fully leverage our unique 
capabilities and in turn ensure sustainable growth and 
maximize corporate value. As a means to this end, we 
have separated management supervision and business 
execution functions, which heightens the efficiency and 
aptness of internal decision-making and lays a foundation 
to draft and put internal rules into practice. This approach 
ensures proper business conduct throughout the entire 
Group.
IHI consistently enhances corporate governance to earn 
long-standing trust and support from all or our 
shareholders and other stakeholders. 

We strive to further corporate governance according to 
the following basic policies.

(1)  Respect shareholder rights and ensure equal 
treatment.

(2)  Strive to maintain proper working relationships 
with shareholders and other stakeholders.

(3)  Proactively disclose accurate corporate 
information, ensure transparency, and remain 
accountable to our stakeholders.

(4)  Clarify the roles and responsibilities of the 
Board of Directors and Audit & Supervisory 
Board to enable members to fulfill 
management, audit, and supervisory 
functions.

(5)  Engage in constructive dialogue with 
shareholders whose investment policy aligns 
with medium- to long-term shareholder 
interests.

Corporate Governance
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Corporate Governance

Structure

The IHI Corporation has established an Audit & 
Supervisory Board by appointing five board members—
three of whom are outside auditors—to supervise 
directors in the execution of their duties.
The Board of Directors is made up of 12 directors—four 
of whom are outside directors—with the Chairman of the 
Board serving as the chairperson. The Board of Directors 
makes decisions on important management matters 
concerning the IHI Corporation and the Group, and it 
oversees the business execution of directors. The IHI 
Corporation nominates persons with extensive and 
multifaceted experience, broad knowledge, and high-level 
expertise as outside directors. These nominees can 
contribute to the decision-making of the Board of 
Directors from a standpoint independent of the 
management involved in business execution.

• Executive Officer System
The IHI Corporation has adopted an executive officer 
system to strengthen decision-making and supervisory 
functions of the Board of Directors, as well as improve 
efficiency of business execution. The Company appoints 
executive officers by resolution of the Board of Directors. 
The Chief Operating Officer (COO) serves under the 
Chief Executive Officer (CEO) to direct and supervise the 
duties of executive officers. The executive officers follow 
the directions from the Chief Operating Officer to 
execute their assigned duties. The CEO also appoints 
members to the Management Committee to assist in 
decision-making and business execution.

Corporate Governance Management Structure
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• Remuneration Advisory Committee and 
Nomination Advisory Committee

We have established and convened a Remuneration 
Advisory Committee and Nomination Advisory Committee 
as independent committees.

The Remuneration Advisory Committee determines the 
suitability and objectivity of the remuneration brought up 
by the Board of Directors. This six-person committee is 
made up of three outside directors, one outside Audit & 
Supervisory Board member, the Director in charge of 
human resources, and the Director in charge of finance 
and accounting with an outside director acting as 
chairperson.

The Committee convened five times with no absentees 
in 2019.

The Nomination Advisory Committee oversees and 
advises the Board of Directors on appropriate officer 
nominations. This five-person committee is made up of 
the President and four outside directors with the 
President acting as chairperson.
The Committee convened five times with no absentees 
in 2019.
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Appointment of Officers
Policies and Procedures

The Board has defined ideal officer attributes for the 
Board of Directors. We have also drafted Independence 
Criteria for Outside Officers in accordance with the Tokyo 
Stock Exchange independent officer requirements to 
ensure the independence of outside directors and 
auditors.
The Board of Directors has formulated a basic policy to 
appoint corporate officers who can best ensure 
sustainable growth and enhance medium- to long-term 
corporate value throughout the IHI Group according to 
these ideal attributes and the Independence Criteria for 
Outside officers.
IHI strengthens the independence, objectivity, and 
accountability of the Board of Directors through a process 
that goes beyond the legal requirements for corporate 
officer appointments. We have established a Nomination 
Advisory Committee as a voluntary advisory body 
comprised of the President and all independent outside 
officers to make sure outside Directors actively oversee 
and advise on appointment procedures.
The Board of Directors also promptly determines whether 
to dismiss a member of senior management or an 
executive officer according to dismissal criteria.

• Ideal Officer Attributes
IHI nominates officers who are both sound in mind and 
body and possess all the following attributes:
•  Deep understanding and empathy with the 

management philosophy and vision
•  The ability to address social issues, foster sustainable 

growth and enhance medium- to long-term corporate 
value in accordance with the IHI Group vision

•  Outstanding foresight, excellent insight, and the ability 
to make proper IHI Group management decisions 

•  A high ethical compass
•  Extensive management experience or expert 

knowledge combined with broad global perspective and 
discernment

• Independence Criteria for Outside Officers
IHI determines the independence of officers according to 
the following criteria in addition to the Tokyo Stock 
Exchange requirements for independent officers.
1. Major shareholders

An independent officer shall not hold 10% or more 
voting rights in the IHI Corporation, or serve as a 
director, audit and supervisory board member, 
operating officer, executive officer or employee of a 
major corporate shareholder.

2. Major business partners
An independent officer shall not have served as an 
executive director, operating officer, or executive 
officer in the past or currently serve as a director, audit 
and supervisory board member, operating officer, 
executive officer, or employee of a major IHI business 
partner defined as:
•  A major client of the IHI Group whose business 

equates to at least 2% of consolidated net sales in 
the most recent fiscal year

•  A major supplier of the IHI Group whose business 
equates to at least 2% of consolidated net sales in 
the most recent fiscal year

•  A lender to the IHI Corporation listed as a major 
lender in the business report for the most recent 
fiscal year

3. Special service providers
An independent officer shall not be a special service 
provider, such as an attorney at law, certified public 
accountant, or consultant, who receives 10 million yen 
or more in money or other assets annually from IHI in 
addition to the officer salary.

4. Accounting auditors
An independent officer shall not serve as a 
representative partner or employee of an IHI 
accounting auditor.

5. Mutual exchange of officers, etc.
An independent officer shall not be assigned to a 
company with a relationship of mutually exchanging 
directors or auditors.

6. Close relatives
An independent officer shall not be a spouse or relative 
within two degrees of kinship of a director, Audit & 
Supervisory Board member, executive officer or other 
executive-level employee of the IHI Group. In addition, 
an independent officer shall not be a spouse or relative 
within two degrees of kinship of any person* in 1 
through 4 above.
* If a major shareholder or business partner is a corporate entity, 

the above only applies to relatives of directors, audit and 
supervisory board members, operating officers, executive 
officers, and other executive-level employees of said company. 
IHI also nominates candidates as outside officers with 
consideration to age, concurrent positions, term of office, and 
other relevant criteria.

Corporate Governance
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• Members of the Board of Directors (as of July 1, 2020)

Name
Position at the 

Company
Reasons for nomination

Attendance 
at Board of 
Directors 
meetings 

in 2019

Term in 
office

Company 
shareholding

Appointments to 
advisory committees

Remuneration 
Advisory 

Committee

Nomination 
Advisory 

Committee

Tsugio 
Mitsuoka

Chairman of the 
Board

Tsugio Mitsuoka has lead IHI Group management since 
April 2016, by actively carrying out the selection and 
concentration of business operations and the 
transformation of the business model in response to the 
changing business environment. He has also built stronger 
earnings foundations for the Group by bolstering risk 
management and ensuring compliance.
Since April this year, he has been working to further 
strengthen corporate governance as Chairman of the 
Board. We believe his abundant experience and insight as 
corporate manager will be utilized in the management of 
the IHI Group.

18 of 18 6 years 10,400 
shares – –

Hiroshi Ide
President

Hiroshi Ide has accumulated a great deal of knowledge 
mainly in the overseas marketing division for the energy 
plant business. As Managing Director of an overseas 
subsidiary and subsequently as the manager responsible 
for a business area, he has formulated business strategies 
and carried out business operations with a long-term 
perspective for the realization of a carbon-free recycling-
oriented society. Since April this year, he has led the IHI 
Group management as Chief Operating Officer. We believe 
his abundant international experience, accomplishments, 
and insight will be utilized in the management of the IHI 
Group.

–
Since 
June 
2020

1,300 
shares – Chairperson

Takeshi 
Yamada

Executive Vice 
President

Takeshi Yamada has accumulated a great deal of 
knowledge mainly in the finance and accounting field as 
well as corporate planning, and lead the Group finance and 
accounting. Since April 2019, he has worked on Group 
financial strategies and improvement in the financial 
condition as Executive Vice President. We believe his high 
level of insight into overall Group business management 
will be utilized in the management of the IHI Group.

18 of 18 3 years 1,600 
shares

Committee 
Member –

Tomoharu 
Shikina

Executive Vice 
President

Tomoharu Shikina has accumulated a great deal of 
knowledge in the aero-engine technology development 
field. He has been responsible for managing the global 
aero engine, space, and defense business and striven to 
grow the business. We believe his abundant 
accomplishments, experience, and insight will be utilized 
in the management of the IHI Group.

18 of 18 4 years 4,700 
shares – –

Masafumi 
Nagano
Director

Masafumi Nagano has accumulated a great deal of 
knowledge mainly in human resources. He has worked on 
the transformation of a business model centering on the 
life-cycle business in the industrial systems and 
general-purpose machinery business. Since April this year, 
he has been involved in planning management strategies, 
drawing on his experience in both corporate and business 
divisions. We believe his extensive experience, 
accomplishments, and insight will contribute to the growth 
of the IHI Group.

18 of 18 2 years 4,100 
shares

Committee 
Member –

Kouichi 
Murakami

Director

Kouichi Murakami gained experience in the research and 
development of materials as well as overall technological 
management in technology and Intelligence integration. 
After being the manager responsible for a business 
division, he has led the technology and intelligence 
integration as well as engaged in creating new businesses, 
drawing on his high level of insight across all technologies. 
We believe his extensive experience, accomplishments, 
and insight will be essential for the growth of the IHI 
Group.

18 of 18 2 years 4,600 
shares – –

Name
Position at the 

Company
Reasons for nomination

Attendance 
at Board of 
Directors 
meetings 

in 2019

Term in 
office

Company 
shareholding

Appointments to 
advisory committees

Remuneration 
Advisory 

Committee

Nomination 
Advisory 

Committee

Takeshi 
Kawakami

Director

Takeshi Kawakami has accumulated a great deal of 
knowledge mainly in the bridge design and construction 
divisions. He served as the manager responsible for many 
domestic and overseas projects, and subsequently as 
President of a company formed through IHI acquisitions of 
major operations in Japan, which engages in the bridge 
and water gate business. He has striven to grow the social 
infrastructure-related business within the Group. We 
believe his abundant accomplishments, experience, and 
insight will contribute to the growth in the social 
infrastructure and offshore facilities business area and the 
IHI Group as a whole.

–
Since 
June 
2020

1,400 
shares – –

Yasuhiro 
Shigegaki

Director

Yasuhiro Shigegaki has accumulated a great deal of 
knowledge mainly in technology and intelligence 
integration. In addition to having served as Chairman of 
the Board of an overseas entity that IHI acquired for the 
heat and surface treatment business, he has actively 
pursued global expansion by leading domestic and 
overseas Group companies engaged in businesses to 
achieve growth. We believe his extensive experience, 
accomplishments, and insight will contribute to the growth 
of the IHI Group, including the industrial systems and 
general-purpose machinery business.

–
Since 
June 
2020

1,400 
shares – –

*

Taketsugu 
Fujiwara

Outside Director

Taketsugu Fujiwara gained extensive experience and broad 
insight at the helm of a general chemicals manufacturer, 
where he implemented diversified management. We aim 
for these qualities to be reflected in IHI management, and 
acknowledge his proven ability in performing management 
oversight and monitoring functions from an independent 
perspective.

17 of 18 5 years 0 
shares

Chairperson
Committee 

Member

*

Kazuhiko 
Ishimura

Outside Director

Kazuhiko Ishimura gained extensive experience and broad 
insight at the helm of a comprehensive materials 
manufacturer. We aim for these qualities to be reflected in 
IHI management, and acknowledge his proven ability to 
perform management oversight and monitoring functions 
from an independent perspective.

18 of 18 3 years 1,200 
shares

Committee 
Member

Committee 
Member

*

Yoshiyuki 
Nakanishi

Outside Director

Yoshiyuki Nakanishi has gained extensive experience and 
broad insight as the corporate manager of a global 
chemical manufacturer by implementing various measures 
to respond to the changes in the business environment. 
We aim to reflect these qualities in IHI management, and 
expect he can carry out management oversight and 
monitoring functions from an independent perspective.

–
Since 
June 
2020

0 
shares

Committee 
Member

Committee 
Member

*

Chieko 
Matsuda

Outside Director

Chieko Matsuda has gained abundant knowledge in 
business strategy and finance strategy through her 
research and studies, and broad insight through her 
experience as an outside director of several companies. 
We aim for these qualities in IHI management, and expect 
she can carry out management oversight and monitoring 
functions from an independent perspective.

–
Since 
June 
2020

0 
shares – Committee 

Member

* Independent directors as stipulated by the Tokyo Stock Exchange, and directors satisfying IHI's 
'Independence Criteria for Outside Officers'

 (Unit : %)

Average attendance of outside directors 2016 2017 2018 2019

Board of Directors meetings 96.2 95.3 98.6 98.1

Corporate Governance
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• Members of the Audit & Supervisory Board (as of July 1, 2020)

Name
Position at the 

Company
Reasons for nomination

Attendance at 
Board of Directors 
meetings in 2019

Term in 
office

Appointments to advisory 
committees

Attendance at 
Audit & Supervisory 
Board meetings 

in 2019

Remuneration 
Advisory 

Committee

Nomination 
Advisory 

Committee

Taizo Suga
Standing Audit & 

Supervisory 
Board Member

Taizo Suga has accumulated a great deal of knowledge 
mainly in the finance and accounting field since joining IHI. 
He was appointed as the President and Chief Executive 
Officer of IHI ASIA PACIFIC PTE. LTD. We believe his high 
degree of specialist knowledge in financial management 
and wide ranging business experience in overall business 
management will be utilized in the effective auditing of the 
IHI Group.

18 of 18

3 years – –

13 of 13

Takashi 
Niimura

Standing Audit & 
Supervisory 

Board Member

Takashi Niimura has accumulated a great deal of knowledge 
in the sales and marketing field since joining IHI. As the 
manager responsible for supervising domestic and overseas 
branches and affiliated companies, he has carried out sales 
strategies from a company-wide perspective, while globally 
expanding operations and managing risks according to the 
situation in each country. We believe his abundant 
accomplishments, experience, and insight will be utilized in 
the effective auditing of the IHI Group.

–
Since 
June 
2020

– –

–

*1

Tomomi 
Yatsu

Outside Audit & 
Supervisory 

Board Member

Tomomi Yatsu has accumulated extensive experience and 
insight by responding to various corporate challenges as an 
attorney at law and a certified public accountant and has 
been carrying out the auditing functions of IHI management 
from an independent perspective. 

18 of 18

3 years – –
13 of 13

*1

Toshio 
Iwamoto

Outside Audit & 
Supervisory 

Board Member

Toshio Iwamoto has gained extensive experience and broad 
insight as a corporate manager. We expect he will 
strengthen corporate governance and use these qualities 
and his independent perspective in IHI management 
auditing functions. As a company involved in transforming 
the business model, we believe he will utilize his extensive 
IoT knowledge and experience in system development and 
other operations.

14 of 14 *2

1 year Committee 
Member –

10 of 10 *2

*1

Aiko Sekine
Outside Audit & 

Supervisory 
Board Member

Aiko Sekine has accumulated abundant experience and 
insight as a corporate representative and President of 
JICPA. We expect these qualities and her independent 
perspective to be reflected in the management auditing 
functions.
Although she has not been involved in company 
management, we believe she will adequately execute her 
duties as an outside Audit & Supervisory Board Member.

–
Since 
June 
2020

– –

–

*1  Independent directors as stipulated by the Tokyo Stock Exchange, and outside audit & supervisory 
board members satisfying IHI's 'Independence Criteria for Outside Officers'

*2  Shows attendance status to the audit & supervisory board meetings held after appointment as audit & 
supervisory board member.

 (Unit : %)

Average attendance of outside Audit & 
Supervisory Board Members

2016 2017 2018 2019

Board of Directors meetings 92.3 96.0 92.6 100.0

Audit & Supervisory Board meetings 93.0 100.0 100.0 100.0

Corporate Governance
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Remuneration for Officers
Policy on Determination of Remuneration for Officers

• Basic Policy on Determining of Remuneration 
for Officers

Officer remuneration provides powerful motivation for IHI 
Officers to achieve specific management goals by 
encouraging business execution founded in the 
Management Philosophy, Group Vision, and Group 
Management Policy for the purpose of fostering 
sustainable growth and increasing medium- to long-term 
corporate value of the IHI and IHI Group.
A fixed salary is only one part of officer remuneration. IHI 
also sets appropriate annual bonuses linked to fiscal 
performance in addition to medium- to long-term 
performance-based incentives tied to the corporate value 
and medium- and long-term performance. This ensures 
officers share the same risk and reward as our broad 
range of stakeholders. This remuneration system acts as 
a driving force for sound entrepreneurship.
We know human resources are our single most valuable 
asset as stated in our Management Philosophy. 
Therefore, we also determine salaries appropriate to IHI 
officers in consideration of factors such as the 
management environment as well as the social role and 
responsibility of our Group.

• Remuneration Standards and Payout Ratio
The IHI Corporation regularly reviews objective market 
data on remuneration from a third-party research institute 
to set appropriate levels of remuneration. We also 
consider factors such as IHI business conditions and the 
effectiveness of incentives and set remuneration 
proportionately at 60%, 20% and 20% between the (1) 
base amount, (2) annual bonuses paid for meeting 
performance targets, and (3) medium- to long-term 
performance-based incentives.

• Procedures for Determining Remuneration
IHI determines the remuneration for directors and 
executive officers through deliberation and 
recommendations from the Remuneration Advisory 
Committee with the final decision made by the Board of 
Directors. This process ensures fairness and objectivity.

•  Remuneration of Outside Directors and Audit 
& Supervisory Board Members

IHI only provides a fixed amount to outside directors that 
take into account their duties.
We also only provide fixed salary to outside Audit & 
Supervisory Board members based on their duty to 
oversee business execution throughout the entire IHI 
Group. IHI determines the specific amount of 
remuneration together with the Audit & Supervisory Board.

Corporate Governance

• Calculation Method for Incentives
We calculate incentives using consolidated ROIC and consolidated operating profit margin as performance evaluation 
indicators because these are important management indicators under the Group Management Policy 2019.

Remuneration 
types

Performance-
linked stock 

remuneration
Payment amount calculation method

Perfo
rm

an
ce-b

ased
  

sh
are rem

u
n

eratio
n

(M
edium

- to long-term
 incentives)

Stock

No. of issued shares =
Basic points 
corresponding to 
job title ranking

×
Performance evaluation 
payout rate corresponding 
with consolidated ROIC

×
Percentage obtained by 
dividing the months of 
enrollment by 12

× 1/2

Fluctuation from 0 to around 150
Level of accomplishment at end of performance evaluation period 
(upcoming 3 business years)

Cash
Amount of monetary 
payment = No. of confirmed points*1 − No. of issued shares × Current value of IHI shares on the day rights are finalized

1. 1 finalized point is equivalent to 1 IHI share.
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n

n
u

al in
cen

tives)

Cash

In the case of representative director

Performance-
based 
bonuses

=
Standard  
payment amount 
corresponding to 
titles and positions

×
Performance 
evaluation payout rate corresponding to 
the current net income attributable to 
owners of parent 2

× 50/100+
Performance 
evaluation payout rate 
corresponding with consolidated 
operating profit margin 2

× 50/100

In the case of directors

Performance-
based 
bonuses

=
Standard  
payment amount 
corresponding to 
titles and positions

×

Performance 
evaluation payout rate 
corresponding to the current 
net income attributable to 
owners of parent 2

× 30/100+

Performance 
evaluation payout rate 
corresponding to 
consolidated operating 
profit margin 2, 3

× 50/100+

Payout rate 
based on 
individual 
performance 
evaluation 2

× 20/100

2. Fluctuation from 0 to around 200
3. In the case of a director overseeing a business area, the performance evaluation payout rate corresponding 
to the consolidated operating profit margin of the said business area is used.

2020 adds cash flows (consolidated cash flow and consolidated operating profit margin of business areas in 
charge) as one performance evaluation indicator for the purpose of securing future investment funds and 
building a solid financial base. The consolidated cash flow is the sum of cash flows from operating activities 
and investing activities.
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Results for 2019 Remuneration

Details of Director and Audit & Supervisory Board Members Remuneration
 (Unit: Million yen)

Category
Number of 

people 
remunerated

Total remuneration by type

Total 
remunerationBasic 

remuneration

Performance-
based share 

remuneration

Performance-
based 

bonuses

Directors 12 434 117 12 565

Audit & 
Supervisory 
Board Members

6 108 – – 108

Total
(outside)

18
(8)

542
(75)

117
( – )

12
( – )

673
(75)

Note 1:  Annual remuneration for directors is capped at 1,090 million yen, annual amount for audit & 
supervisory board members is capped at 120 million yen.

Note 2:  The table includes one director and one audit & supervisory board member who retired at the 
conclusion of the Ordinary General Meeting of Shareholders held on June 20, 2019.
As such, the figures are different from the figures as of March 31, 2020 (11 directors and five audit 
& supervisory board members).

Targets, results, and other data of performance evaluation payout rates

Type of 
remuneration

Performance 
evaluation 
indicator

Margin of 
performance 
evaluation 
payout rate

Target Results
Performance 
evaluation 

payout rates

Performance-
based share 
remuneration

Consolidated 
ROIC

0 - 150%
Maximum: 13%
Target: 10%
Minimum:  3.5%

5.7% 50%

Performance-
based bonus

Current net 
income 
attributable to 
owners of 
parent

0 - 200%

Maximum: 60.2 
billion yen

Target: 45.2 
billion yen

Minimum: 30.2 
billion yen

12.8 
billion yen

0%

Performance 
evaluation 
payout rate

0 - 200%
Maximum: 8.0%
Target: 6.0%
Minimum: 4.0%

3.6% 0%

Corporate Governance
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Board of Directors Evaluation
IHI has been evaluating the performance of the Board of 
Directors annually in principles since 2015 to further its 
effectiveness.
We evaluate the Board of Directors specifically by:
•  Conducting anonymous questionnaires for all directors 

and Audit & Supervisory Board members through a 
third-party consulting company. The questions cover 
everything from the Board composition and operation 
to risk management and Board culture.

•  Collecting and analyzing questionnaires through a 
third-party consulting company.

•  Interviewing all relevant officers about the 
questionnaire and result analysis. IHI also holds an 
informal discussion for an exchange of ideas mainly 
between outside directors.

We bundle this evaluation as a self-assessment of the 
Board of Directors and identify areas where 
improvements should be made.
The Board of Directors evaluation carried out in 2019 once 
again independently verified the effectiveness of the 
Board of Directors.
However, we were able to identify several new risk 
factors from a broader view, including a need to 
strengthen oversight and monitoring of business 
execution and prevent the spread of the COVID-19. IHI 
affirmed these measures will deepen discussions and 
enhance the effectiveness of the Board of Directors even 
further. We plan to carry out the next Board of Directors 
evaluation during 2020.

Others
• Corporate Governance Report
Please see our Corporate Governance Report for more 
information about IHI corporate governance.

web  Corporate Governance Report

Cross shareholdings
Approach

• Purpose of cross shareholdings
IHI engages in substantial dialogue with companies who 
have interlocking stockholding in an effort to reduce cross 
shareholdings. Although our policy does not limit holding 
shares of strategic partners for business alliances, joint 
research, or other purposes to increase our mid- to 
long-term growth and corporate value.

• Management of cross shareholdings
The Board of Directors verifies the intention and 
economical rationality to hold shares in the medium- to 
long-term based on its ownership policy described above 
for all cross shareholdings every year and determines if 
the share should be held or not.

Results

In 2019, out of the 57 cross shareholding stocks, 
including 26 stocks funded to the retirement benefit trust, 
seven stocks were all sold and two stocks were partially 
sold.

Corporate Governance

https://www.ihi.co.jp/en/company/pdf/CorporateGovernanceReportSubmitted30June2020.pdf
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Compliance
Policies

The IHI Group strives for sound compliance founded on 
the Basic Rules of Compliance for IHI Group and other 
guidelines.
These activities conducted not only to address legal 
compliance but also to respond to the needs of the 
society with having full grasp of the ever-changing values 
and expectations of the society.
In response to a quality issue in 2019, we focused on 
strengthened our compliance and quality assurance 
systems as part of the risk management activities to 
prevent recurrence. For example, we established the IHI 
Group Code of Action with reference to the Basic Code 
of Conduct for the IHI Group as a guiding light for all IHI 
Group employees in their day-to-day work in 2019.
We will continue to ensure uncompromising compliance 
and prevent recurrence by finding the root causes of the 
quality issue in an effort to rebuild trust.

IHI Group Code of Action

1. We truly understand and will comply with any 
and all applicable rules.

2. We do not engage in any wrongdoing.

3. We respect human rights.

4. We make safety and quality for our customers 
a top priority.

5. We enter into fair and legitimate transactions.

6. We never impair the safety of ourselves or our 
colleagues.

7. We strictly manage and control information.

8. If we discover an issue, we report it 
immediately.

Basic Rules of Compliance for IHI Group

Compliance is the foundation for companies to 
do business in society.

The IHI Group shall act as follows in accordance 
with the Basic Code of Conduct for the IHI 
Group:

•  Observing strictly all laws, internal rules, and 
other regulations.

•  Act in a fair and responsible manner as 
business people.

• Tax Compliance
IHI Group Global Tax Policy

The IHI Group enacts the Global Tax Policy in 
accordance with “Basic Code of Conduct for the 
IHI Group”, for the purpose of developing global 
tax compliance, and aims at growing sustainably 
and enhancing corporate value over the future.

1. Respect for The rule of law
The IHI Group observes the laws and ordinances 
on taxes of each country or region based on a 
clear understanding of their meaning. The IHI 
Group also acts sincerely and fairly with high 
ethical standards so that it does not violate social 
rules or international norms. 

2. Transfer pricing
The IHI Group, by assessing transfer pricing in 
accordance with the laws and ordinances of each 
country or region and The International Transfer 
Pricing Guidelines, is committed to appropriately 
allocating income commensurate with the 
contribution of each Group company and to 
making proper tax payment in each country and 
region. 

3. Tax planning
The IHI Group does not engage in tax planning 
for the purpose of tax avoidance.

4. Relationships with The tax authorities
The IHI Group, by providing information in the 
course of tax administration procedures and tax 
audits appropriately and in a timely manner, 
strives to maintain a sound relationship with the 
tax authorities of each country or region.

Compliance
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Structure

• Compliance Committee
The IHI Group established the Compliance Committee as 
a Group-wide committee on compliance. Made up of 
compliance officers from each division with the Chief 
Compliance Officer acting as chair, the Compliance 
Committee deliberates and drafts important policies on 
compliance as well as promotes compliance activities.
Compliance Committee members roll out the decisions 
made by the Committee to each division by adapting and 
implementing the measures into compliance activities 
according to each business category.
Compliance officers also use a PDCA cycle for 
compliance activities and share the progress of each 
division with the Compliance Committee.
The Legal Division acts as a secretariat to plan and 
execute compliance activities in accordance with the 
policies set forth by the Compliance Committee while 
also monitoring the progress of compliance activities in 
each division to provide any necessary guidance and 
support.

Compliance Structure

Chief Operating Officer (COO)

Head Office Divisions
Compliance Officer

Business Areas
Compliance Officer

Compliance Committee

  

   

Management Committee

Chairperson Chief Compliance officer

Secretariat Compliance Group of the 
Legal Division

Committee members Compliance officer of each 
division

Meetings convened 
in 2019 5

• Compliance Hotline
The IHI Group runs the Compliance Hotline as an internal 
reporting system to prevent or quickly identify any actions 
that violate or potentially violate laws, internal regulations, 
or internal and external rules by IHI officers or employees 
in order to find and take the proper steps to rectify any 
issues. This system prohibits unfavorable treatment or 
harassment of whistleblowers, and violators will be 
disciplined in accordance with its employment 
regulations.
IHI officers and employees can directly report or consult 
with third-party experts outside of their chain of 
command via this hotline.
We also launched the Compliance Hotline in the United 
States in 2017 and in Asia Pacific, China, Taiwan, and 
Korea in 2018.
Preparations were already underway in 2019 to launch 
hotlines in Europe, Turkey and Russia. Anyone can file a 
report in the main language spoken in each country.

Framework of the Compliance Hotline

Compliance managers at IHI Divisions 
and affiliated companies

IHI Legal Division

Initial Report (external agency)

(IHI and affiliated company officer, 
regular employee, part-time employee, 

temporary employee, etc.)

Provides reports with 
content approved by 
the whistleblower

Accepts reports either 
with name or 
anonymously

Reports every issue as 
is without alteration

Masks the name, source, 
and any other identifiable 
information for anonymous 
reports

Strict 
confidentiality

WEB
(Online)

TEL FAX
(Japan)

Whistleblower

P
rovides feedback on how

 the issue is handled 
(to nam

ed w
histleblow

ers w
ho request feedback)

Compliance
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Education/Awareness Building

• Quality & Compliance Training
IHI Group Code of Action was newly established to 
ensure that the entire IHI Group practices 
uncompromising compliance as a basic rule in light of 
inadequate inspection in the Civil Aero Engineer 
Maintenance Business. We also conducted Quality & 
Compliance training and follow-up support to nurture an 
even greater awareness about compliance in all IHI Group 
directors, officers and employees.

• Line Manager Training
The IHI Group provides compliance training to line 
managers who lead our employees in day-to-day tasks.
The training in 2019 highlighted the key points to prevent 
compliance violations, the importance of cultivating an 
organizational climate with high occupational pride, and 
the policies for management in the future. A total of 977 
line managers have taken part in this training since its 
inception in 2006.

• e-Learning
The IHI Group also provides compliance training with 
annual themes through an e-learning platform. In 2019, 
our e-Learning program focused on a theme aiming to 
realize a workplace without harassment. We conducted 
this training at IHI Group companies worldwide.

Number of Compliance Training Participants  (Unit: People)

Item Scope of Data 2016 2017 2018 2019

Officer training
IHI and subsidiary companies 

in Japan
55 50 47 –

Line Manager Training
IHI and subsidiary companies 

in Japan
73 83 75 72

Quality & Compliance Training

IHI and subsidiary companies 
in Japan

– – – 27,866

Affiliated companies overseas – – – 1,774

e-Learning
Japan

IHI and subsidiary companies 
in Japan

18,859 18,020 18,234 18,164

Overseas Affiliated companies overseas 1,392 1,261 1,126 1,214

Results

Number of Compliance Hotline Reports  (Unit: Reports)

Item 2016 2017 2018 2019

Reports 218 209 238 239

Scope of Data
2016: IHI and subsidiary companies in Japan
2017: IHI, subsidiary companies in Japan, and some affiliated companies overseas (USA and Brazil)
2018, 2019:  IHI, subsidiary companies in Japan, and some affiliated companies overseas (USA, Brazil, 

Asia, China, and Korea)

Compliance



028Materialize an 
Affluent Society

Principled Corporate 
Management

Sustainability 
ManagementBasic Information Reduce 

Environmental Impact
Performance 
Objectives

Principled Corporate 
Management

Competition Laws/Anti-corruption Laws
Policies

• Preventing Corruption (Competition Laws/
Anti-corruption Laws)

More global and borderless corporate activities make 
compliance with various competition laws in each country 
indispensable to maintain and gain business opportunities 
in international markets. International codes of actions 
prohibit any form of illicit profit or other corruption.
We are fully committed to complying with competition 
laws, anti-corruption laws, and all other laws and 
regulations as part of the code of action for all the 
employees, officers and directors of the Group.
We strive to both expand and strengthen efforts to 
prevent violations of competition laws by defining 
specifics of the code of action in the IHI Group 
Competition Law Compliance Policy and other various 
guidelines.
The IHI Group also adheres to anti-corruption laws. The 
IHI Group Basic Policy Against Bribery of Public Officials 
prohibits bribes, facilitation payments, and other 
inappropriate or irrational payments and donations to 
public officials. To increase the effectiveness of this 
policy, we have also drafted operating standards and 
appointed managers as well as put in place specific 
procedures in each division.

Management Framework

The IHI Group promotes educational and monitoring 
programs with the IHI Legal Division at the core of Group 
compliance and risk management.
The IHI Group always examines potential violation of 
competition and anti-corruption laws as well as other 
compliance risks according to the above IHI Group rules. 
Each IHI Group company conducts risk assessments 
suitable to their area and business category and 
addresses any issue found according to the level of risk 
with the support of the IHI Legal Division.
We also identify and handle any competition law/anti-
corruption law violations or other compliance issues at 
the earliest possible stage through the Compliance 
Hotline.
If any major compliance issues are ever discovered, IHI 
establishes a task force led by the CEO as the chief to 
quickly and flexibly handle the issue while leveraging the 
knowledge of internal and external experts. This task 
force does not only address the issue but also introduces 
and supports measures to prevent recurrence.

Results

Legal Compliance Initiatives and Violations (2019) 
 (Unit: Incidents, Scope: IHI and consolidated subsidiaries)

Item 2016 2017 2018 2019

Competition laws 0 0 0 0

Anti-corruption 
laws

0 0 0 0

Expenditure to political organizations, economic 
organizations, other major industry organizations  
 (Unit: Millions of yen, Scope: IHI)

Item 2016 2017 2018 2019

Political 
organizations

10 10 10 10

Economic 
organizations 

41 42 48 56

Other major industry 
organizations

55 55 101 120

Education/Awareness Building

• Employee Training and Monitoring
The IHI Group provides training to teach employees about 
the various competition laws worldwide, such as the 
Japan Antimonopoly Act and Unfair Competition 
Prevention Act, the United States Sherman Antitrust Act, 
and the European Union Competition Law.
We also educate employees about the United States 
Foreign Corrupt Practices Act (FCPA) and the United 
Kingdom Bribery Act 2010 while monitoring the risk of 
violating anti-corruption laws in Japan and overseas.
We gain feedback from participants about these 
awareness-raising activities, and the IHI Legal Division 
reviews the effectiveness of the program to help enhance 
compliance education every year.

Compliance
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Security Trade Control
Structure

• IHI Security Trade Control Committee
The IHI Group has established internal security trade 
control rules and set up the IHI Security Trade Control 
Committee. Under these rules, the Committee works to 
manage risk and ensure compliance with the Foreign 
Exchange and Foreign Trade Acts.
The IHI Security Trade Control Committee is a Group-wide 
body led by an Executive Vice President as chair with the 
Legal Division acting as secretariat. The members are 
made up of managers selected from each division and 
business area as well as review board members. The 
Committee audits overseas business proposals from each 
division internally, independently assesses the progress 
of security trade control, shares relevant legal and 
regulatory information, raises awareness, and provides 
training.
We will continue to improve the business operations in 
each division based on the points and issues raised in 
these self-assessments in an effort to enhance the 
quality of our security trade control.

Security Trade Control Structure

Secretariat

President

IHI Security Trade Control Committee
Chairperson: Executive Vice President

Head of Management Section of 
each division and business area

Managers selected from 
each division and business area

Head of Secretariat: 
General Manager of 

Legal Division
Security Trade Control 
Group of Legal Division

Observers

Internal Audit Division
Technology & Intelligence 

Integration
Global Marketing & Sales 

Headquarters
Corporate Group of Legal Division

Affiliated Companies

Affiliated companies worldwide: 
Led by division and business area 
in charge

Review Board

Chairperson: Appointed by Committee
Review Board Members: 

Selected from each division 
and business area

Chairperson Executive Vice President

Secretariat
Security Trade Control Group of Legal 
Division

Committee members
Head of Management Section of each 
division and business area

Meetings convened in 
2019

1
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Approach

The IHI Group introduced the following Group-wide 
quality measures in an effort to return to the core 
principles of our corporate ethics after discovering 
inadequate quality inspections in the Civil Aero Engine 
Maintenance Business in 2019.
1.  Draft and Deploy an IHI Group Code of Action and 

Quality Declaration
2. Strengthen the compliance structure

P.25  Compliance

3.  Strengthen the quality assurance and quality 
management systems

4. Create workplaces where everyone has a voice
5. Strengthen risk management

P.32  Risk Management

• IHI Group Code of Action and Quality 
Declaration

The IHI Group established the Code of Action in 2019 to 
define standards that every officer and employee must 
adhere to in daily tasks. Expanding on the Basic Code of 
Conduct for the IHI Group, the Code of Action further 
clarifies proper conduct and evaluation criteria.
We have also made safety and quality a top priority in the 
IHI Group Quality Declaration. The Quality Declaration 
reaffirms and clarifies the mindset and quality-oriented 
actions that are the basis for our approach to 
manufacturing.
We quickly deployed the Code of Action and Quality 
Declaration across the entire IHI Group once drafted. Our 
training program also helps raise awareness about these 
policies and helps ensure proper daily business practices.

P.25  IHI Group Code of Action

IHI Group Quality Declaration

We, the IHI Group shall:

1. Always put quality first.

2.  Continue improving quality via Sangen-Shugi 
and communication.

3. Listen sincerely to issues, swiftly take Action 
and share accurate Information.

4. Provide quality assurance through compliance 
with rules and working appropriately.

5. All strive for the satisfaction of our customers.

Quality Compliance
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Structure

• Strengthening Quality Assurance and Quality 
Management Systems

The IHI Group established the IHI Group Quality 
Committee as a Group-wide committee on quality. The 
Committee deliberated and drafted important quality 
policies as well as promoted activities with the officer in 
charge of overall Group Quality Assurance as chair. The 
members are made up of the President of a business 
area, Executive in charge of Quality for business area, 
and Executive of Head Office Division.

Quality Improvement Promotion System 

IHI Group Quality Committee

Chief Operating Officer (COO)

Business Area

President of Business Area
Executive in charge of Quality

General Manager of Quality Assurance Division

Business Unit/Affiliated Company

General Manager of Business Unit/President of 
affiliated company

Executive in charge of Quality
General Manager of Quality Assurance Division

Chairperson
Officer in charge of Overall 
Group Quality Assurance

Secretariat
Monozukuri System Strategy 
Planning

Committee 
members

President of a business area, 
Executive in charge of Quality 
for business area, and Executive 
of Head Office Division

Meetings convened 
in 2019

1

Education/Awareness Building

P.27  Quality & Compliance Training

Initiatives

•  Creating Workplaces Where Everyone Has a 
Voice

Our president and other senior management visit 
worksites to engage in a dialogue where top 
management and employees have an equal standing for 
an active exchange of ideas.
In 2019, we launched Quality Assurance (QA) teams 
made up of members from design, technology and 
quality departments at our plants in Japan to address any 
problems or issues faced on-site. IHI promotes ideal 
workplaces where employees can work in good health by 
solving problems from a Quality Assurance (QA) rather 
than Quality Control (QC) perspective based on 
communication and facts about the situation unique to 
each site.

Quality Compliance
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Risk Management
Policies

The IHI Group considers and engages in risk 
management as the top material issue of management.
The basic objectives of risk management are ensuring 
business continuity, ensuring the safety of executives, 
employees and their families, protecting managerial 
resources, and maintaining public trust in IHI Group 
companies. We manage risk in accordance with the 
following action guidelines based on the Basic Code of 
Conduct for the IHI Group.
1.  Ensure the continuity of the IHI Group’s business 

operations.
2. Improve the public reputation of the IHI Group.
3. Protect the IHI Group’s managerial resources.
4. Avoid jeopardizing stakeholders’ interests.
5. Achieve recovery from damage as soon as possible.
6. Take responsible action when an issue arises.
7. Meet public requirements regarding risks.

Structure

The IHI Group established the Risk Management 
Conference chaired by the CEO as a body to review 
policy initiatives, annual plans, corrective measures and 
other matters important to overall risk management.
We formulated the IHI Group Key Risk Management 
Policies to prioritize risks that need to be addressed. Each 
IHI division and Group company worldwide move forward 
with independent risk management in accordance with 
these policies.

Some risks though are common throughout the entire IHI 
Group. Therefore, the Group Risk Management Unit 
made up primarily of head office divisions share 
information and provide education to take advantage of 
expert knowledge and support risk management activities 
of each Group division. The Internal Audit Division also 
strives to secure a suitable level of risk management by 
assessing the readiness and progress of the Group risk 
management structure.

Risk Management

Risk Management Structure

Presidents of Business Area

Risk Management 
Group

* Business Units are affiliated with 
Business Area.

Risk Management Conference
Chairperson: CEO

Board of Directors

…

Group Risk Management Unit supports the identification 
and management of risks across the Group.

Head Office Division

General 
Managers of 
Business Unit

General 
Managers of 

Business Unit *

Divisions
Affiliated companies

Divisions
Affiliated companies

Divisions
Affiliated companies

Divisions
Affiliated companies

Internal Audit Div.
Legal Div.
Human Resources Div.
Technology & 
Intelligence Integration
…………………………
…………………………
…………………………

G
roup Risk 

M
anagem

ent 
U

nit
Chairperson Chief Executive Officer (CEO)

Secretariat Corporate Planning Division

Attendees
General Managers of each Group Risk Management Unit, Presidents of each 
Business Area, and others nominated by the Chairperson

Meetings convened in 2019 4
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Initiatives

IHI built a three-level risk management structure in 
FY2019 to realize uncompromising risk management 
through multiple defensive lines. We have also been 
conducting initiatives to strengthen risk management 
along the key themes.

P.25  Compliance

P.30  Quality Compliance

• Key Risk Management Policies in 2020
Today, the business environment around the IHI Group is 
changing significantly. To accelerate business 
transformation while responding to the significant 
change, IHI must thoroughly identify the risks 
accompanied by the ever-evolving business climate, 
strengthen rapid response capabilities, and spearhead 
uncompromising risk management through the PDCA 
cycle. That is why our efforts emphasize the key risk 
management themes included on the right.

• Risk Management Initiatives to Plan and Promote 
Risk Management Plans for Top-down Themes

1. Evolve compliance program
2. Settle quality assurance framework
3. Enhance risk management for important business 

risk

• Risk Management Initiatives to Comprehensively 
Identify Risks Inherent to Business Activities as well 
as Plan and Promote Risk Management Plans

1. Thoroughly implement and strengthen safety 
management.

2. Strengthen Compliance
3. Reform quality and operation systems
4. Respond to changes in management environments 

and competitive environments, and promote 
environmental management.

5. Properly respond to risks associated with the 
execution of global strategy.

6. Transition to robust project implementation and 
risk management structures.

7. Ensure information security.
8. Develop adequate Business Continuity Plans (BCP) 

in case of disasters/accidents.
9. Ensure the appropriateness of large-scale 

investments.
10. Improve operational productivity through work-

style reforms and build workplaces where diverse 
human resources can actively participate.

11. Prevent leaks of confidential business information, 
personal information, and vital technical 
information.

12. Maintain and improve trusting relationships with 
stakeholders.

13. Implement thorough measures against 
harassment.

14. Promote further improvement of diversity
15. Promote education on human rights and activities 

to raise awareness.

Risk Management

Risk Management Framework

Three Levels of Risk ResponseRisk Management Framework

Top-down Themes

1. Evolve compliance program
2. Settle quality assurance framework
3. Enhance risk management for 

important business risk

Convened
Quarterly

Bottom-up initiatives

Continually assess and verify 
response plans and progress of 
implementation for more than 
100 business-related risks

Risk
Management
Conference

Defensive Lines Division in Charge Response

Level 2 Business Area
Anticipate risks as well as 

monitor and direct risk response

Level 1
Business Division

Business Unit
Affiliated Companies

Identify risks and respond directly

Level 3

Internal Audit 
Division

Evaluate and advise, issue alerts, 
detect risks, and roll out measuresHead office divisions

Audit of risk management 
functions
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Crisis Management
Approach

We have defined a crisis management structure, 
response procedures, and Business Continuity Plans 
(BCP) for the entire IHI Group to respond to emergency 
situations as part of the Basic Rules of Crisis 
Management for IHI Group.
The IHI Group formed the Crisis Management 
Headquarters to take the necessary steps to minimize 
damage of an emergency situation with the potential to 
gravely impact corporate management and business 
activities.

Initiatives

• Preventing the Spread of the Novel 
Coronavirus (COVID-19)

The IHI Group understands that responding to various 
situations including state of emergency is vital as an 
organization that supports social infrastructure. Therefore, 
we ensure business continuity of the Group by flexibly 
adapting to all social and economic changes.
We responded to the spread of the Novel Coronavirus 
(COVID-19) by urgently setting up a Crisis Management 
Headquarters led by the President as chief. As we 
continue our business activities, the Headquarters takes 
the steps necessary to prevent the spread of the virus by 
prioritizing the health and safety of our customers as well 
as officers and employees and their families above all 
else.
We have primarily taken the following steps:
1. Provide a work system to prevent infection.
Administrative departments have increased the ratio of 
employees that work from home. Our works and other 
production bases have taken steps to reduce the risk of 
infection as much as possible when commuting and 
while at work. These measures include fewer on-site 
staff, alternative work schedules, and encouraging 
employees to commute using personal vehicles rather 
than public transportation. IHI also checks on the health 
of not only officers and employees but also their families 
every day and take measures such as instructing 
employees that may be infected to not attend the 
workplace.
2. Securing Items for Infection Prevention.
We have even secured stable procurement routes for 
masks, disinfectant alcohols, and other items for infection 
prevention to distribute and stockpile at each site.
3. Examine new work styles.
We are revising traditional work processes and system 
while considering new work styles to enable prevention 
the spread of infection and continuing our business as 

well as responding flexibly to the evolving business 
environment.

• Disaster Prevention Initiatives
The IHI Group prepares for severe disasters and has built 
a system to ensure both employee safety and business 
continuity.
More specifically, we have formulated preparation 
procedures and other internal rules as well as drafted 
Business Continuity Plan (BCP) for each representative 
office, division and affiliated company. These efforts have 
earned IHI the Resilience Certification from the Cabinet 
Secretariat of Japan.
In addition to capital investments, such as earthquake 
proofing of works and offices, the IHI Group enters into 
disaster prevention and readiness agreements and 
steadily builds other cooperative relationships with local 
governments in case disaster strikes.

• Drafting and Strengthening Business 
Continuity Plans

The IHI Group not only reviews the BCP to maintain and 
strengthen the effectiveness of the BCP but also 
consistently updates the risk maps for each site and 
promoting officers and employees to register to the 
safety confirmation system.
Every March, IHI conducts Group response training for 
severe disasters with the participation of the President 
and other management executives. This training varies 
the day, time, and estimated damage of a disaster each 
year to test the effectiveness of our BCP from various 
angles. Our affiliated companies also conduct training to 
test their BCP in an effort to enhance disaster prevention 
capabilities.

Risk Management
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Policies

The IHI Group has put in place the IHI Group Information Security Policy and strives for proper information management while maintaining and improving information security in order to 
certainly protect confidential information of customers and business partners as well as corporate management and technical information.

IHI Group Information Security Policy

The IHI Group hereby sets the following IHI Group 
Information Security Policy for the purpose of 
ensuring the security of information assets in its 
possession and thereby further solidifying its trust-
based relationship with customers, users and society.

(Basic Activities)
1. The IHI Group will take appropriate measures with 

technology, organization and employees, in order to 
protect information assets against any leakage, 
theft, loss, destruction, illegal access, and disaster.
In the event of any security problem regarding this 
information, the IHI Group will locate the cause as 
quickly as possible, and exert every possible effort 
to minimize the damage incurred.

(Information Assets)
2. “Information assets” refer to the information the 

IHI Group handles in the course of business 
activities, regardless of the type of media, and the 
equipment, facilities and services necessary for 
handling such information.

(Scope)
3. This Information Security Policy applies to all those 

using the information assets of the IHI Group, 
including but not limited to officers and employees 

of the IHI Group companies and temporary staff.

(Compliance with Laws, Regulations, etc.)
4. The IHI Group will strictly observe the laws, 

regulations and codes pertaining to the protection 
of information assets, and the requirements and 
obligations regarding information security provided 
for in the agreements with the customers.

(Education)
5. The IHI Group companies will provide all those 

using the information assets of the IHI Group with 
the necessary education on information security to 
enhance and maintain their awareness thereof.

(Management of Information Security)
6. The IHI Group companies will establish a 

mechanism of implementing and managing 
information security by taking measures such as 
establishing rules concerning information security 
and appointing persons in charge of information 
management, thereby conducting, maintaining and 
improving information security activities on a 
continual basis.

(Responsibilities of Senior Management)
7. The Senior Management of the IHI Group will set 

the example of enforcing this Information Security 
Policy. In the event of any infringement of this 
Policy, senior management will address the 
situation properly by defining their authorities and 
responsibilities, and do their utmost to resolve the 
problems, diagnose their causes, and prevent their 
recurrence.

(Punishment)
8. Any action in violation of the rules of information 

security will incur punishment according to the 
employment regulations of IHI Group companies.

(Announcement)
9. This Information Security Policy will be announced 

and notified to all those using the information 
assets of the IHI Group as well as being announced 
to the public.

Information Security
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Management Framework

The IHI Group has put in place an Information Security 
Promotion Framework with a Chief Information Security 
Officer (CISO) in charge of managing information security 
of the IHI Group. We have established the Information 
Security Subcommittee under the IoT/ICT Promotion 
Committee as an organization to promote information 
security activities. Each of Information Security General 
Managers is appointed from IHI Head Office Divisions, 
Business Areas, Business Units and group companies.

Information Security Promotion Framework

Chief Operating Officer (COO)

Management Committee

IoT/ICT Promotion Committee

Information Security 
Subcommittee

Head Office 
Divisions Business Areas

Information Security Subcommittee

Chairperson
General Manager of Intelligent 
Information Management 
Headquarters

Secretariat
Information Security Department 
of Intelligent Information 
Management Headquarters

Subcommittee 
members

Business Areas, Business Units 
and Head Office Divisions

Meetings convened 
in 2019

3

• Information Security Management System
The IHI Group convenes the Information Security 
Subcommittee three times a year to plan, implement and 
evaluate information security measures in an annual 
cycle.
In 2019, we built a three-stage auditing framework for 
information security consisting of 3 types of audit by 
different auditors as a means to strengthen checks (C) in 
the PDCA cycle. We conducted internal audits by IHI 
divisions and group companies, on-site audits by each 
Business Area and document audit by the Information 
Security Department. The on-site audits evaluated 6 
affiliated companies while each Business Area provided 
guidance on corrective actions for any issues that were 
found.
We strive for a high level of information security. Divisions 
and group companies involved in sensitive national 
projects in the IHI Group must undergo annual reviews to 
renew the ISO 27001 international information security 
certification by an external expert agency.

Education/Awareness Building

• Employee Education
The IHI Group provides e-Learning every year designed to 
maintain and raise information security awareness in an 
effort to further officer and employee understanding 
about the information security rules and tools.

Rate of Participation in e-Learning 
 (Unit: %, Scope: IHI)

Item 2016 2017 2018 2019

Rate of 
Participation 
in e-Learning

98.5 98.0 96.8 83.0

Results

• Information Security Measures
The IHI Group takes steps to address information security 
risks from three perspectives: rules, tools and education.
We have stipulated rules that include the IHI Group 
Information Security Policy, Information Security 
Countermeasure Standards and Information System User 
Rules. We have adopted antivirus software and other 
security tools, which are always kept up to date.

• Evaluation of Information Security Measures
We assess the information security measures of the 
entire IHI Group quantitatively every year based on the 
benchmark for information security measures 
implemented by companies offered by the Information-
technology Promotion Agency, Japan (IPA).
The level of information security measures in 2019 was 
3.2 out of 5. We will continue to improve our level of 
information security in 2020 with the goal of achieving a 
score of 4.

Evaluation of Information Security Measures 
 (Unit: Score, Scope: IHI and consolidated subsidiaries)

Item 2016 2017 2018 2019

Evaluation of 
Information Security 
Measures (Out of 5)

– 3.0 2.9 3.2

Information Security


