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Approach

The IHI Group defined our approach in the Group 
Management Policy 2019 that adapts to changes in the 
social environment from long-term perspectives. This 
flexibility will contribute to a sustainable society. We will 
also create new value by tackling social and customer 
issues.

Structure

• Sustainability Promotion System
• CSR Committee
The IHI Group established a CSR Committee led by the 
President as chairperson and Officer in charge of CSR as 
deputy chairperson with the presidents of business areas 
and corporate general managers serving as committee 
members. The primary task of the Committee is to build 
and operate a Sustainability Promotion System.
The CSR Committee convenes once a year for senior 
management to discuss sustainability policies and 
measures based on social issues and stakeholder 
expectations.
We share and promote specific policies and measures 
put in place by the CSR Committee through a CSR 
Liaison Group made up of managers from business areas 
and head office divisions.

Sustainability Promotion System

Dialogue

Board of Directors

Management Committee
[Chairperson]

Chief Executive Officer (CEO)

Stakeholders

Business Areas
CSR Liaison Group

(Oversees sustainability in each department)

CSR Committee

Head Office Divisions

Chairperson President

Deputy Chairperson Officer in charge of CSR

Members

Board directors, presidents of 
business areas, general 
managers of headquarters, 
general managers of head 
office divisions, and general 
managers of the head office 
nominated by the chairperson

Secretariat Corporate Planning Division

Meetings convened 
in 2019
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Initiatives

• Dialogue with Stakeholders
The IHI Group deems customers, business partners, 
shareholders, investors, government agencies, local 
communities and employees with a large influence over 
ongoing corporate activities as primary stakeholders. We 
value and engage in a broad dialogue with these 
stakeholders. The Integrated Report and Sustainability 
Data Book act as tools for this dialogue. We report topics 
thought particularly important to the Management 
Committee and Board of Directors in order to reflect 
these ideas in corporate strategy.

Results of Dialogue with Stakeholders

Stakeholders Main Purpose of Dialogue Example of 2019 Engagement Frequency Reference

Customers

• Contribute to solving social 
issues and customer 
challenges

• Ensure product safety

•  Conduct customer satisfaction 
surveys

As necessary
P.40   

Customer Relationship 
Management

•  Television commercials, newspaper 
advertisements, and IHI websites

As necessary

•  Provide product safety information As necessary

Business 
partners

• Engage in fair and impartial 
business dealings

• Cultivate mutually beneficial 
partnerships with our 
business partners

•  Make requests of business partners 
based on the IHI Group 
Procurement Policy

Regularly
P.55  Supply Chain 

Management

•  Commend outstanding suppliers Once per year

Shareholders 
& investors

• Disclose accurate 
information in a timely 
manner

• Strengthen relationships 
based on trust

• Enhance corporate value

•  Convene the General Meeting of 
Shareholders

Once per year

web  IR

•  Hold financial results briefings and 
telephone conferences

Four times 
per year

•  Hold business area briefings Once per year

•  Attend one-on-one meetings As necessary

•  Offer plant tours for shareholders
Two times per 
year

Government 
organizations

• Form partnerships with 
government organizations

•  Participate in policy boards As necessary

P.14   
Innovation Management

•  Participate in joint development and 
projects with government 
organizations

As necessary

Local 
communities

• Recognize ourselves as a 
member of society

• Contribute to solving social 
issues

•  Hold community events
•  Hold school visits

As necessary
P.58   

Corporate Citizenship

Employees
• Recruit and develop human 

resources as the most vital 
management asset

•  Conduct employee training As necessary P.41  Managing 
Human Resources

P.48  Diversity and 
Inclusion (Human 
Resource Development)

P.25  Compliance

•  Conduct employee-awareness 
surveys

Once per year

•  Operate a compliance hotline Regularly

Sustainability Management
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• Approach to IR and SR Activities
The IHI Group builds stronger relationships based on trust 
with all shareholders and other investors by recognizing 
accurate, timely disclosure of corporate information to 
stakeholders as a core principle of a sound financial 
instruments market. This is why we actively engage in 
Investor Relations (IR) and Shareholder Relations (SR).
Our basic policy is to promote highly transparent 
management throughout the entire Group. We always 
disclose accurate and fair information on important 
management and business matters in a timely manner 
from the perspective of investors in capital markets. The 
IHI Group also sees honest Group accountability as a 
basic policy to define its management direction and main 
businesses.

• Timely and proper disclosure
The IHI Group enhances the scope of various materials 
distributed online and offline for active and fair 
informational disclosure.
We are deeply involved with investor relations worldwide 
to bring greater understanding about IHI Group business 
activities.
In 2019, we built on previous efforts to cultivate 
opportunities for direct communication between our 
executive officers and all local institutional investors in 
North America, Europe and Asia.
The investors visited by our executive officers 
commented on how these meetings effectively conveyed 
the position, competitiveness and potential future growth 
of the IHI Group. Many were also grateful to President for 
carefully answering all of their questions.

2019 Results

Targets Main Topics Summary

Analysts and domestic 
institutional investors

Financial results briefings (second quarter 
and year-end results announcements)

Nearly 100 people attended each of our briefings 
and telephone conferences this year. We provided 
a financial results breakdown for the term and 
progress reports on Group Management Policy 
2019 and other business plans.

Telephone conferences (first quarter and 
third quarter financial results 
announcements)

Business area briefings

These briefings provided summaries about the 
business area strategies in the Group 
Management Policy 2019 from each business 
area president.

Overseas institutional 
investors

One-on-one meetings, one-on-one 
interviews, conferences, etc.

These provide us with chance to talk directly with 
a total of roughly 170 corporate investors.

Individual shareholders
Offered plant tours for shareholders that 
joined the information delivery service

Offered plant tours at Soma Works and Yokohama 
Works. We also distributed the IHI Integrated 
Report 2019.
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