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Risk Management
Policies

The IHI Group considers and engages in risk 
management as the top material issue of management.
The basic objectives of risk management are ensuring 
business continuity, ensuring the safety of executives, 
employees and their families, protecting managerial 
resources, and maintaining public trust in IHI Group 
companies. We manage risk in accordance with the 
following action guidelines based on the Basic Code of 
Conduct for the IHI Group.
1.  Ensure the continuity of the IHI Group’s business 

operations.
2. Improve the public reputation of the IHI Group.
3. Protect the IHI Group’s managerial resources.
4. Avoid jeopardizing stakeholders’ interests.
5. Achieve recovery from damage as soon as possible.
6. Take responsible action when an issue arises.
7. Meet public requirements regarding risks.

Structure

The IHI Group established the Risk Management 
Conference chaired by the CEO as a body to review 
policy initiatives, annual plans, corrective measures and 
other matters important to overall risk management.
We formulated the IHI Group Key Risk Management 
Policies to prioritize risks that need to be addressed. Each 
IHI division and Group company worldwide move forward 
with independent risk management in accordance with 
these policies.

Some risks though are common throughout the entire IHI 
Group. Therefore, the Group Risk Management Unit 
made up primarily of head office divisions share 
information and provide education to take advantage of 
expert knowledge and support risk management activities 
of each Group division. The Internal Audit Division also 
strives to secure a suitable level of risk management by 
assessing the readiness and progress of the Group risk 
management structure.

Risk Management
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Initiatives

IHI built a three-level risk management structure in 
FY2019 to realize uncompromising risk management 
through multiple defensive lines. We have also been 
conducting initiatives to strengthen risk management 
along the key themes.

P.25  Compliance

P.30  Quality Compliance

• Key Risk Management Policies in 2020
Today, the business environment around the IHI Group is 
changing significantly. To accelerate business 
transformation while responding to the significant 
change, IHI must thoroughly identify the risks 
accompanied by the ever-evolving business climate, 
strengthen rapid response capabilities, and spearhead 
uncompromising risk management through the PDCA 
cycle. That is why our efforts emphasize the key risk 
management themes included on the right.

• Risk Management Initiatives to Plan and Promote 
Risk Management Plans for Top-down Themes

1. Evolve compliance program
2. Settle quality assurance framework
3. Enhance risk management for important business 

risk

• Risk Management Initiatives to Comprehensively 
Identify Risks Inherent to Business Activities as well 
as Plan and Promote Risk Management Plans

1. Thoroughly implement and strengthen safety 
management.

2. Strengthen Compliance
3. Reform quality and operation systems
4. Respond to changes in management environments 

and competitive environments, and promote 
environmental management.

5. Properly respond to risks associated with the 
execution of global strategy.

6. Transition to robust project implementation and 
risk management structures.

7. Ensure information security.
8. Develop adequate Business Continuity Plans (BCP) 

in case of disasters/accidents.
9. Ensure the appropriateness of large-scale 

investments.
10. Improve operational productivity through work-

style reforms and build workplaces where diverse 
human resources can actively participate.

11. Prevent leaks of confidential business information, 
personal information, and vital technical 
information.

12. Maintain and improve trusting relationships with 
stakeholders.

13. Implement thorough measures against 
harassment.

14. Promote further improvement of diversity
15. Promote education on human rights and activities 

to raise awareness.

Risk Management

Risk Management Framework

Three Levels of Risk ResponseRisk Management Framework

Top-down Themes

1. Evolve compliance program
2. Settle quality assurance framework
3. Enhance risk management for 

important business risk

Convened
Quarterly

Bottom-up initiatives

Continually assess and verify 
response plans and progress of 
implementation for more than 
100 business-related risks

Risk
Management
Conference

Defensive Lines Division in Charge Response

Level 2 Business Area
Anticipate risks as well as 

monitor and direct risk response

Level 1
Business Division

Business Unit
Affiliated Companies

Identify risks and respond directly

Level 3

Internal Audit 
Division

Evaluate and advise, issue alerts, 
detect risks, and roll out measuresHead office divisions

Audit of risk management 
functions
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Crisis Management
Approach

We have defined a crisis management structure, 
response procedures, and Business Continuity Plans 
(BCP) for the entire IHI Group to respond to emergency 
situations as part of the Basic Rules of Crisis 
Management for IHI Group.
The IHI Group formed the Crisis Management 
Headquarters to take the necessary steps to minimize 
damage of an emergency situation with the potential to 
gravely impact corporate management and business 
activities.

Initiatives

• Preventing the Spread of the Novel 
Coronavirus (COVID-19)

The IHI Group understands that responding to various 
situations including state of emergency is vital as an 
organization that supports social infrastructure. Therefore, 
we ensure business continuity of the Group by flexibly 
adapting to all social and economic changes.
We responded to the spread of the Novel Coronavirus 
(COVID-19) by urgently setting up a Crisis Management 
Headquarters led by the President as chief. As we 
continue our business activities, the Headquarters takes 
the steps necessary to prevent the spread of the virus by 
prioritizing the health and safety of our customers as well 
as officers and employees and their families above all 
else.
We have primarily taken the following steps:
1. Provide a work system to prevent infection.
Administrative departments have increased the ratio of 
employees that work from home. Our works and other 
production bases have taken steps to reduce the risk of 
infection as much as possible when commuting and 
while at work. These measures include fewer on-site 
staff, alternative work schedules, and encouraging 
employees to commute using personal vehicles rather 
than public transportation. IHI also checks on the health 
of not only officers and employees but also their families 
every day and take measures such as instructing 
employees that may be infected to not attend the 
workplace.
2. Securing Items for Infection Prevention.
We have even secured stable procurement routes for 
masks, disinfectant alcohols, and other items for infection 
prevention to distribute and stockpile at each site.
3. Examine new work styles.
We are revising traditional work processes and system 
while considering new work styles to enable prevention 
the spread of infection and continuing our business as 

well as responding flexibly to the evolving business 
environment.

• Disaster Prevention Initiatives
The IHI Group prepares for severe disasters and has built 
a system to ensure both employee safety and business 
continuity.
More specifically, we have formulated preparation 
procedures and other internal rules as well as drafted 
Business Continuity Plan (BCP) for each representative 
office, division and affiliated company. These efforts have 
earned IHI the Resilience Certification from the Cabinet 
Secretariat of Japan.
In addition to capital investments, such as earthquake 
proofing of works and offices, the IHI Group enters into 
disaster prevention and readiness agreements and 
steadily builds other cooperative relationships with local 
governments in case disaster strikes.

• Drafting and Strengthening Business 
Continuity Plans

The IHI Group not only reviews the BCP to maintain and 
strengthen the effectiveness of the BCP but also 
consistently updates the risk maps for each site and 
promoting officers and employees to register to the 
safety confirmation system.
Every March, IHI conducts Group response training for 
severe disasters with the participation of the President 
and other management executives. This training varies 
the day, time, and estimated damage of a disaster each 
year to test the effectiveness of our BCP from various 
angles. Our affiliated companies also conduct training to 
test their BCP in an effort to enhance disaster prevention 
capabilities.

Risk Management


