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Policies

The IHI Group Procurement Policy guides procurement 
activities around three main pillars: practicing fair and 
impartial procurement, establishing mutually beneficial 
partnerships, and responding to legal compliance and 
societal needs.
The procurement of materials or equipment necessary 
for our corporate activities involves not only legal 
compliance but also awareness about human rights, the 
environment and conflict minerals*. IHI must respond to 
these societal needs. We fully educate directors, officers 
and employees on procurement matters and promote our 
business partners to adhere to legal and social norms as 
well as ensure human rights, proper labor conditions, and 
occupational health and safety. Our Group also strongly 
encourages everyone involved with procurement to 
consider Quality, Cost and Delivery (QCD) while 
strengthening competitiveness, respecting the 
environment, and disclosing appropriate information.
The IHI Group used the IHI Group Procurement Policy as 
reference to define the Basic Rules on Procurement for 
IHI Group. These rules define a basic procurement 
philosophy, fundamental knowledge base and business 
criteria for each department involved in procurement.
*  Conflict minerals refer to minerals from conflict regions which 

may inadvertently fund armed insurgents and fuel regional 
disputes.

IHI Group Procurement Policy

Basic Policy
1. Fair and Impartial Procurement

We provide business opportunities in an open 
manner to business partners from around the 
world, and welcome working with creative and 
competitive business partners. 
We also evaluate and select business partners in a 
comprehensive and fair manner based on factors 
such as quality, price, delivery schedule, 
technology and financial conditions.

2. Mutually Beneficial Partnership with Our Business 
Partners
We regard our business partners as value creators, 
and through seeking to realize optimal levels for 
quality, price and delivery, together with 
procurement reliability, we aim to establish 
relationships of trust with our business partners 
and bring about the mutual enhancement of 
competitiveness and prosperity with them.

3. Approach to Compliance and Social Needs
We comply with the related laws that govern our 
local and global businesses. In addition, we 
promote procurement activities that prioritize 
factors such as the environment, human rights, 
labor conditions, occupational safety and health, 
and information management.

Requests to Our Business Partners
The IHI Group works on the following values to 
promote our business activities. We ask for the 
co-operation and understanding of our business 
partners with regard to the promotion of these 
values 
(1) Compliance
(2) Paying Attention to Human Rights, Labor 

Conditions, and Occupational Safety and Health
(3) Ensuring Optimal Quality, Cost and Delivery 

Conditions
(4) Enhancement of Competitiveness
(5) Respect for the Environment
(6) Information Disclosure
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• Prohibiting Conflict Minerals
The IHI Group formulated an IHI Group Policy on Conflict 
Minerals as part of the IHI Group Procurement Policy to 
prohibit all conflict minerals in procurement activities.
We will never procure raw materials, parts, or products 
that contain conflict minerals from the Democratic 
Republic of the Congo and neighboring countries.
IHI shares this policy with our major business partners 
and asks for their cooperation in disclosing information on 
conflict minerals with our clients.

• IHI Group Policy on Conflict Minerals
In the Democratic Republic of the Congo and neighboring 
countries, armed groups engaged in conflict have 
committed grave human rights violations and acts of 
environmental destruction. This serious issue has been 
the subject of worldwide attention. It is understood that 
certain minerals (namely, tin, tantalum, tungsten, gold), 
which produced in this regions fund these groups 
(hereinafter, “Conflict Minerals”).
IHI Group policy is to avoid procuring raw materials, parts 
and products that contain Conflict Minerals. Based on 
this policy, IHI Group is moving forward with initiatives to 
avoid becoming complicit in the human rights violations 
and environmental destruction that result from the armed 
groups profiting from trade in Conflict Materials. We will 
continue to tackle this issue together with our business 
partners.

Education/Awareness Building

The IHI Group prioritizes training and oversight related to 
relevant procurement laws to continually strengthen 
compliance.
We hold annual professional procurement training with 
22 courses on 13 subjects for both procurement divisions 
as well as departments with a need to understand 
subcontracting and construction laws.
We divide our e-Learning program into curriculum for all 
Group directors, officers and employees and curriculum 
for procurement staff to teach the knowledge necessary 
for day-to-day tasks from subcontracting and construction 
laws to import declarations and proper subcontracting 
systems.
Each IHI Group procurement division voluntarily reviews 
and verifies subcontracting laws and import declarations 
to ensure proper practices and to improve. Internal audits 
also provide guidance on areas where we can do better.

• Developing Global Procurement 
Professionals

The IHI Group is cultivating relationships with new 
suppliers worldwide to build the best possible supply 
chain as business expands globally. Internally, IHI focuses 
on nurturing global procurement staff. We train Group 
employees in Japan in overseas procurement and develop 
employees from overseas Group companies as local 
procurement managers through a core talent program.

Overseas Procurement Network

Tokyo, Japan
London, England
New York, United States
Shanghai and Dalian, China
Seoul, Korea
New Delhi, India
Bangkok, Thailand
Singapore, Singapore
Kuala Lumpur, Malaysia
Ho Chi Minh City and Hanoi, Vietnam

Participants in Procurement Training (2019)
 (Unit: People, Scope: IHI and affiliated companies in Japan)

Item 2019

Professional procurement training 643
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Initiatives

• Responding to Anti-social Forces and Anti-
corruption

The IHI Group contractually requires business partners to 
prohibit any and all relationships with anti-social forces, 
commit no acts of bribery whether toward government 
officials overseas prohibited by the Penal Code and Unfair 
Competition Prevention Act or against the laws enacted 
in each country. We ensure any business partner found 
guilty of such acts cooperates in the reporting and 
investigation process.

• Commending Outstanding Suppliers
The IHI Group commends suppliers who have shown 
particular excellence to further strengthen these 
outstanding partnerships. In 2019, we presented an 
Appreciation Award to the following company.

•Beipiao Shimamura Machinery, Co. Ltd. (China)
Beipiao Shimamura Machinery has high-level casting 
capabilities and conducts consistent production and 
quality management from the molds and materials to the 
machining and pressure tolerance testing. The IHI Group 
consistently receives high-quality casted parts primarily 
for compressors, motors and presses.
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