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Human Rights

Approach

The IHI Group works to raise awareness about human 
rights by taking a global Group perspective in line with 
the United Nations Guiding Principles on Business and 
Human Rights. We aim to nurture a corporate culture 
which respects human rights as a basic guiding principle 
in business activities. In 2020, as part of these initiatives, 
we will declare an IHI Group Human Rights Policy.
We will respond to a wide range of human rights issues 
in good faith, from various forms of harassment, the 
human rights of people who have contracted COVID-19 
and those around them to the human rights of everyone 
in online environments.

Management Framework

• IHI Group Human Rights Committee
We established the IHI Group Human Rights Committee 
as a Group-wide committee. The Committee led by the 
officer in charge of human rights as the chairperson with 
members from the Head Office Divisions and Business 
Areas deliberates and plans important policies and 
promotes initiatives related to human rights. This body 
reports on important human rights activities at the 
Management Committee as a way to consistently instill 
the importance of promoting human rights throughout 
the Group.

IHI Group Human Rights Committee

Chief Operating Officer (COO)

Management Committee

Head Office 
Divisions Business Areas

Chairperson
Officer in charge of Human 
rights

Secretariat Human Resources Division

Members

President of each business area, 
General Manager of Procurement 
Strategy Planning, General Manager 
of Technology & Intelligence 
Integration, General Manager of 
Global Marketing & Sales 
Headquarters, General Manager of 
Secretariat Div., General Manager 
of Corporate Planning Div., General 
Manager of Public Relations Div., 
General Manager of Legal Div., 
General Manager of Administration 
Div., and General Manager of 
Human Resources Div..

Meetings convened 
in 2019

1
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Education/Awareness Building

• Employee Education
The IHI Group promotes initiatives to raise awareness 
about human rights. Over 5,000 employees participated 
in stratified training, on-site training, and external training 
in 2019 to raise awareness about topics from human 
rights and compliance to harassment.

Number of Human Rights Training Participants
 (Unit: People, Scope: IHI and affiliated companies in Japan)

Item 2016 2017 2018 2019

New and Third-year 
Employee Training  
(Group Stratified Training)

715 686 624 569

Instructor and 
Main Participants  
(Group Stratified Training)

690 637 679 784

Leader and 
Middle Manager Training  
(Group Stratified Training)

660 612 670 576

Initiatives

• Human Rights Due Diligence
The IHI Group began human rights due diligence to fully 
understand the risks related to our businesses.
In 2019, we conducted a questionnaire on the progress of 
human rights initiatives at 42 affiliated companies in 
Japan and 38 affiliated companies overseas.

• Building an Inclusive Workplace Regardless 
of Sexual Orientation or Gender Identity

As part of support for LGBTQIA+, the IHI Group ensures 
that employment systems, welfare benefits, and various 
other programs are not affected by the employee's sexual 
orientation or gender identity. LGBT Ally Action 
consistently recruits and distributes information to allies 
(supporters) of gender minorities. This initiative is working 
to eradicate discrimination based on sexual orientation or 
gender identity.

• Installing Multipurpose Toilets
The IHI Group has installed Multipurpose Toilets that take 
advantage of a universal design to meet the special 
needs of every employee regardless of whether a sexual 
minority or person with a disability.

• Offering Harassment Consultation Services
The IHI Group has hired two to three harassment 
counselors in each region. These counselors undergo 
special training before being assigned to their post. IHI 
also sets up investigative committees as necessary to 
look into the facts of any incident. These inspectors and 
counselors keep all matters of concerned parties strictly 
confidential.

Human Rights
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Customer Relationship Management

Approach

The IHI Group fosters business growth through an 
approach that provides safe products and services which 
not only satisfy customer needs and earn trust but also 
contribute to the development of society. The quality of 
our products and services forms a bond of trust between 
the IHI Group, customers, and society. Therefore, quality 
assurance is a social mission and a fundamental 
foundation of our existence.

Education/Awareness Building

• Employee Education
The IHI Group has put in place quality management and 
assurance systems to improve customer satisfaction 
according to our management philosophy that “human 
resources are our single most valuable asset”. We 
conduct stratified training mandatory for all employees as 
education and training to heighten awareness about 
product safety and improve skill level.
The new employee training program teaches the 
importance of a customer-oriented perspective at an early 
stage. Second-year employee training focuses on quality, 
the PDCA cycle, and work procedures. Third-year 
employee training emphasizes ethics, the environment, 
and safety as a manufacturing company. IHI raises 
awareness about internal rules and important laws and 
regulations through regular e-learning programs. Each 
business area also provides their own independent 
training systems.
We have also designed systems to raise questions about 
legal compliance for the purpose of raising employee 
awareness. These systems also strive to mitigate risk.
In 2019, IHI conducted quality professional training to 
cultivate quality leaders.

Number of Training Participants  
 (Unit: People, Scope: IHI and affiliated companies in Japan)

Item 2018 2019

Internal auditor training 105 74

Third-year employee training on 
quality management and product 
safety

352 314

Training seminars for newly-appointed 
foremen and assistant foreman of 
manufacturing divisions focuses on 
solving problems and achieving issues 
in quality management

101 316

Quality and product safety training
(Three courses with a total of six 
classes)

472 354

Professional quality training – 6

Initiatives

• Surveying Customer Satisfaction
The IHI Group surveys customers' satisfaction through 
questionnaires and other avenues to gain customer 
feedback. We determine and inquire about aspects 
distinct to each business, and then analyze and share our 
findings with all relevant divisions. This information helps 
us adapt efforts to improve in order to further heighten 
customer satisfaction.

• Ensuring Product Safety
The IHI Group considers the product life cycle to adopt 
systems that guarantee product safety. Through risk 
assessment that takes into account the product life cycle 
during development, we are able to build in measures 
that reduce risks as much as possible. Only then can we 
provide customers with information about any residual 
risk.

• Disclosing Product and Service Information
The IHI Group shares information about products and 
services through various mediums, such as television and 
newspaper advertisements and the company homepage. 
This information helps familiarize the public at large about 
IHI. We cooperate with all relevant internal departments 
to provide accurate factual information in accordance with 
copyrights, trademarks and all other relevant laws and 
industry regulations. IHI evaluates the effectiveness of 
these campaigns to find opportunities to improve.

Number of Law Violations  
 (Unit: Incidents, Scope: IHI and consolidated subsidiaries)

Item 2016 2017 2018 2019

Laws/regulations relating 
to PR activities

0 0 0 0

• Emerging Market Initiatives
• Providing Products Tailored to Emerging Markets
The IHI Group has been working with the Tsinghua 
Environmental Engineering Design & Research Institute 
to develop water processing technology since 1999. This 
new technology tackles water pollution in rivers, lakes, 
and marshes, which has become a severe problem in 
China. Research Institute for Environmental 
Innovation(suzhou), Tsinghua was founded for the 
purpose of spearheading practical applications of 
environmental technology, and it is currently helping us in 
our goal to commercialize this venture in the early 2020s.
In 2018, we established IHI SOLID BIOMASS MALAYSIA 
SDN. BHD. (ISBM) in Malaysia to drive the manufacture, 
export and sale of EFB pellets—a solid biomass fuel—
derived from palm Empty Fruit Bunches (EFB). In the two 
years since its founding, ISBM has striven to not only 
provide a stable supply of solid biomass fuel but also 
effectively use waste palm oil production processes and 
reduce the environmental impact.
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Policies

The IHI Group recruits and trains human resources as the 
most vital management resource. Our management 
philosophy ensures that we contribute to the 
development of society and states that human resources 
are our single most valuable asset.
We strive to realize a healthy, safe, work-friendly 
environment where everyone respects one another and 
prospers.

• Group Human Resource Management Policy
The Group Vision lays the foundation as a global company 
to devise reliable and convenient solutions that bring 
benefit to humanity and the environment. As a means to 
this end, we must unify under common values to reform 
corporate culture as well as build workplaces and 
systems that empower people to reach their full potential.
We drafted the Group Human Resource Management 
Policy to embed this basic approach to human resource 
management in the entire Group. This management 
policy expands various recruitment, assignment, 
development, and evaluation measures according to key 
group, global and diversity attributes for ideal human 
resources.

Group Human Resource Management Policy

The IHI Group aims to create customer value by 
using engineering expertise to focus on 
manufacturing technology in line with the 
management philosophy and IHI Group Vision 
through the following:

1.  IHI will define and raise awareness about ideal human 
resources shared by all Group employees to become an 
enterprise of professionals with excellent skills from 
perspectives of global manufacturing and engineering 
technologies as well as high quality products and 
services renowned worldwide.

2.  IHI will establish and carry out human resource 
management measures based on ideal human resources 
and provide Group employees with growth 
opportunities.

3.  IHI will provide a work environment where people of 
diverse backgrounds are in tune with the management 
philosophy and Group Vision of IHI and can reach their 
full potential.

Ideal Human Resources Keywords

Integrity and Trust Group

For Customers and Society Global

Innovation and Creation Diversity

Team Work

World-class Professional

Initiatives

• Equal Wages for All New Employees 
Worldwide

The IHI Group strives for fair and equal treatment 
according to position and responsibilities. We will never 
discriminate based on gender.

• Employee-awareness Surveys
The IHI Group conducts employee-awareness survey 
targeting all employees once a year to grasp the status of 
the employee engagement. Results of the survey are 
analyzed for each department and employee status to 
highlight the strengths and issues, reflect them in human 
resource measures, and improvement of operational 
processes.

Managing Human Resources
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Results

Number of Employees (Unit: People, Scope: IHI and consolidated subsidiaries)

Item 2016 2017 2018 2019
Consolidated Number of employees 29,659 29,706 29,286 28,964

IHI

Number of employees 8,630 8,256 8,011 7,741
Male 7,625 7,245 6,994 6,730
Female 1,005 1,011 1,017 1,011
Ratio of female employees 11.6% 12.2% 12.7% 13.1%

Number of Employees by Region (Unit: People, Scope: IHI and consolidated subsidiaries)

Item 2016 2017 2018 2019
Japan 22,752 22,667 21,862 21,700
Asia Pacific 3,856 3,888 4,213 4,141
USA 1,166 1,244 1,352 1,292
Europe, Middle East, and Africa 1,885 1,907 1,859 1,831

Number of Employees by Business Area (Unit: People, Scope: IHI and consolidated subsidiaries)

Item 2016 2017 2018 2019
Resources, Energy & Environment 7,744 7,579 6,467 6,812
Social Infrastructure & Offshore Facilities 2,493 2,290 2,359 2,399
Industrial Systems &  
General-Purpose Machinery 

9,677 9,946 10,220 10,079

Aero Engine, Space & Defense 6,348 6,463 6,660 6,684
Other 2,406 2,458 2,619 2,014
Entire company (common) 991 970 961 976

Number of Employees by Age (Unit: People, Scope: IHI)

Item 2016 2017 2018 2019
Under 30 2,073 1,930 1,780 1,612
30 to 39 2,296 2,285 2,277 2,198
40 to 49 2,432 2,274 2,171 2,119
50 to 59 1,252 1,290 1,389 1,462
60 and over 577 477 394 350

Number of Employees by Employment Status (Unit: People, Scope: IHI)

Item 2016 2017 2018 2019

Regular employees 8,180 7,938 7,678 7,410

Re-hires 182 83 84 88

Second by other companies 268 235 249 243

Constants and contract employees 222 131 83 91

Part-time employees 472 470 498 496

Fixed-term employees 73 43 106 101

Temporary employees 1,307 1,322 1,325 1,330

Turnover Rate (Scope: IHI)

Item 2016 2017 2018 2019

Total turnover rate 3.9% 4.0% 4.3% 3.5%

Rate of retirement due to personal 
reasons

1.4% 2.0% 2.0% 2.0%

Turnover rate within 3 years of 
joining the company

5.8% 5.7% 7.4% 6.8%

Average Years of Service (Unit: Year, Scope: IHI)

Item 2016 2017 2018 2019

All employees 14.5 14.8 14.9 15.8

Male 14.8 15.1 15.1 16.0

Female 12.2 12.5 13.2 14.5

Ratio of Answered Employee-awareness Surveys (Scope: IHI and affiliated companies)

Item 2016 2017 2018 2019

Ratio of answered employee-
awareness surveys

87.6% 90.9% 91.7% 91.4%

Managing Human Resources



043Materialize an 
Affluent Society

Principled Corporate 
Management

Sustainability 
ManagementBasic Information Reduce 

Environmental Impact
Performance 
Objectives

Materialize an 
Affluent Society

Approach

The IHI Group advocates diversity as one aspect of the 
Group Human Resource Management Policy according to 
the management philosophy that “human resources are 
our single most valuable asset”.
A workplace where people with diverse backgrounds and 
values can reach their full potential cultivates an 
organizational climate that embodies broad views and 
brings about innovation and creation. A corporate climate 
cultivating innovation and creation is essential in achieving 
our management philosophy to contribute to the 
development of society through technology. We promote 
diversity as one part of the IHI Group management 
strategy.
Diversity involves everything from gender, ethnicity, 
nationality, ability and disability to age, sexual orientation, 
religion, values, career experience, and work style.
The IHI Group has always promoted the active 
participation of women, foreign nationals, people with 
disabilities, and employees past retirement age. We 
continue to further advocate diversity from supporting 
work-life balance for employees raising children or taking 
care of sick family to the active participation of LGBTQIA+ 
gender minorities. We also help encourage opportunities 
both inside and outside of the company as a way to 
provide broader experiences and open minds.

Targets and results

KPI Targets Target Year 2019 Results

Ratio of female 
employees

University graduates: Total of 15% or more
(Approximately 10% or more female 
engineers and 35% or more female 

administrative staff)

–

University graduates: 
Total of 19.6%

(4% female engineers and 47% 
female administrative staff)

Ratio of female 
managers

2.5 times the number of female managers 
(4.0%) compared to fiscal 2014 

(enactment of the General Employers 
Action Plan)

2022 3.0%

Female officers 1 or more persons 2022 3

Ratio of employees 
with disabilities

More than 2.4% 2021 Steadily exceeds 2.3%

Promotion of male 
employees to take 
childcare leave

Acquisition of 2 or more weeks
(including regular days off)

– –

Diversity and Inclusion
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New graduate recruitment results  (Unit: People, Scope: IHI)

Item 2016 2017 2018 2019

Total 288 245 155 153

Male (Engineers) 208 174 110 95

Female (Engineers) 21 19 7 16

Male (Administrative) 40 36 25 28

Female (Administrative) 19 16 13 14

Female recruitment rate 13.9% 14.3% 12.9% 19.6%

Mid-career recruitment results  (Unit: People, Scope: IHI)

Item 2016 2017 2018 2019

Mid-career recruitment 153 29 78 37

Recruitment ratio of people with disabilities*1  (Scope: IHI)

Item 2016 2017 2018 2019

Ratio of employees with 
disabilities

2.14% 2.03% 2.21% 2.39%

*1 As of June 1 each year

Re-employment rate (Scope: IHI)

Item 2016 2017 2018 2019

Re-employment rate of employees 
at retirement age

84% 87% 84% 81%

Female officers*2  (Unit: People, Scope: IHI)

Item 2016 2017 2018 2019

Total 18 19 17 16

Female officers
(outside)

1
(1)

3
(3)

4
(3)

3
(2)

Ratio of female officers 6% 16% 24% 19%

*2 As of July 1 each year, members of the board of directors and audit & supervisory board.

Female managers*3  (Unit: People, Scope: IHI)

Item 2016 2017 2018 2019

Total 2,630 2,626 2,643 2,767

Female managers 66 68 74 83

Ratio of female managers 2.5% 2.6% 2.8% 3.0%

Ratio of female general managers 0.7% 0.8% 0.8% 0.8%

Ratio of female section managers 1.8% 1.8% 2.0% 2.2%

*3 As of April 1 each year

Ratio of employees from abroad  (Scope: IHI)

Item 2016 2017 2018 2019

Ratio of employees from abroad 1.0% 1.1% 1.0% 1.0%

Local managers at overseas sites*4 (Unit: People, Scope: China, Singapore, and USA)

Item 2016 2017 2018 2019

Total 20 23 22 23

China 1 1 4 4

Singapore 10 12 8 7

United States 9 10 10 12

*4 As of April 1 each year

Diversity and Inclusion
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Participants in training to cultivate local managers at overseas sites  
 (Unit: People, Scope: China and Asia Pacific region)

Item 2016 2017 2018 2019

Participants 33 25 36 42

Training Participants  (Unit: People, Scope: IHI and affiliated companies in Japan)

Item 2016 2017 2018 2019

Return to work training for 
employees taking 
childcare leave

– – 34 32

Work-life balance 
seminars for managers 
raising children

– – – 102

Gender diversity seminar – – 120 –

Diversity 
challenge seminar*

– – – 160

Network leader training 23 33 21 21

*Scope: Only IHI

Leave Acquisition Rate   (Unit: People, Scope: IHI)

Item 2016 2017 2018 2019

Employees who have 
used the reduced work 
hour program

149 159 158 161

Employees who have taken 
childcare leave

674 677 689 779

Employees who have taken 
parental leave

89 111 113 132

Percentage of employees 
who return to work after 
parental leave

100% 100% 100% 99.2%

Employees who have 
taken nursing care leave

11 18 6 7

Average Annual Paid Vacation Days Taken  (Unit: Days, Scope: Non-IHI)

Item 2016 2017 2018 2019

Average annual paid 
vacation days taken

16.50 17.63 18.36 19.40

Monthly Average Overtime  (Unit: Hours, Scope: IHI)

Item 2016 2017 2018 2019

Monthly average overtime 23.90 22.90 22.50 21.10

Diversity and Inclusion
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Initiatives

The IHI Group employs people regardless of nationality, 
gender, and age to secure a diverse workforce.
We select candidates with aptitude and skills that fit the 
ideal human resource attributes outlined in the Group 
Human Resource Management Policy. IHI trains 
employees involved with interviews and other 
employment processes on fair and impartial recruitment 
practices.

• Hosting a Diversity Challenge Seminar
IHI held a Diversity Challenge Seminar in 2019 at the 
large training room in the IHI Toyosu Head Office. This 
seminar was broadcast live to other offices with a total of 
approx. 160 people from employees with disabilities to 
their managers and general employees participating.
This diversity seminar provided an introduction to the 
Accessibility Consortium of Enterprises (ACE)*1, which IHI 
is a member, a talk by Ayako Ozawa who has progressive 
muscular dystrophy and works in the IBM Japan HR 
department, an activity report from the Head Office 
operational support team, and a UD Talk*2 overview. 
Participants praised this experience as a great chance to 
learn about the work of employees with disabilities as 
well as ways to better interact with staff who have 
disabilities.
*1  The ACE is a consortium of 32 major companies that aim to 

establish new employment models for people with disabilities.
*2  Text-to-speech software for employees with hearing impairments.

• Recruiting Female Employees
IHI actively recruits women through publishing pamphlets 
for women, featuring stories about female employees on 
the recruiting homepage, and holding employment 
seminars specifically for women.

• Supporting Female Employees and 
Cultivating Female Managers

IHI offers workshops, seminars and a variety of other 
activities to encourage the active participation of female 
employees. A network leadership program is one 
example used to provide a system that supports female 
employees in each region.
In addition to raising awareness about development 
training by superiors, we also hold seminars taught by 
guest instructors every year to help forge a path for 
female managers. These seminars help female 
employees develop their careers while considering major 
life events. IHI employees have access to internal and 
external opportunities to broaden experience and open 
minds. These include human resource assignments 
throughout the entire Group and third-party training 
programs.

• Recruiting Persons with Disabilities
IHI actively recruits persons with disabilities for the 
purpose of fostering a workplace friendly to everyone. 
We not only actively accept interns from schools and the 
employment service center of Japan but also focus on 
assigning persons with disabilities to a broader range of 
tasks once appointed to a position.

• Recruiting Foreign Nationals
The IHI Group recruits professionals from around the 
globe to employ diverse human resources who can 
actively participate anywhere in the world. We hire 
foreign exchange students in Japan as well as seek out 
potential candidates at schools abroad. To date, we have 
held recruitment seminars for people in the United 
States, the United Kingdom, Korea and Singapore.
IHI has extended its internship program to universities in 
emerging countries as well. We have concluded a 
Memorandum of Understanding (MOU) with the Bandung 
Institute of Technology in Indonesia to welcome one to 
two interns every year. We also joined the Shibaura 
Institute of Technology Global Technology Initiative (GTI) 
Consortium and have been offering plant tours to 
students from King Mongkut’s University of Technology 
Thonburi in Thailand.

Diversity and Inclusion
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• Empowering Local Employees Overseas to 
Cultivate Upper Management Candidates

The IHI Group is accelerating global expansion. Overseas, 
we recruit and nurture human resources with roots in the 
community according to the ideal human resource 
attributes outlined in the Group Human Resource 
Management Policy while considering the unique labor 
market and practices of each country.
We also provide human resource development training to 
cultivate local managers as a way to help develop the 
careers of our employees in emerging countries. Our 
Group puts particular emphasis on training global 
procurement officers. We are even furthering training 
programs for local staff at overseas Group companies.
In 2019, we held training seminars in China as well as 
Asia and Oceania regions. IHI strives to provide a 
comprehensive training curriculum in addition to human 
resource policies that heighten the motivation of local 
employees. This training includes educational 
opportunities, such as training for local employees in 
Japan.

• Recruiting Mid-Career Candidates
IHI actively pursues mid-career candidates. We consider 
strategically appointing human resources that have the 
required capabilities is crucial in the current ever changing 
business environment. As such, in addition to the regular 
recruitment, we recruit human resources with 
experience, knowledge, and capabilities strategically and 
in a timely manner.

•  Hiring Temporary Employees as Regular 
Salaried Employees

IHI has put in place a system to hire temporary workers 
as regular salaried employees. This program lays a path 
for temporary employees who satisfy certain criteria to 
become regular salaried employees.

• Employing People Over 60
IHI provides a program for each employee to decide 
when to retire between the ages of 60 to 65. We also 
offer a wide range of work-style seminars for employees 
in their 50s to help sustain motivation in their 60s. Today, 
more than 80% of our employees over the age of 60 
have stayed actively involved in their current roles.

• Work-Life Balance
• Enhancing Programs
The IHI Group strives to provide comprehensive work-life 
balance programs to achieve a work-friendly environment 
where every employee can find balance between their 
personal and professional lives.
Some of these programs include a flextime policy, work 
from home long-term leave programs to use for annual 
paid vacation, various policies to help support child and 
nursing care*, and no overtime days. The IHI Group has 
also designated November as a month of diversity 
promotion. We encourage everyone in the company to 
take advantage of these programs by distributing 
information in many different forms. For instance, IHI 
hands out leaflets to all Group employees about childcare 
leave for men.
*  These programs are available to both seasonal and part-time 

employees.

• Managing Work Hours
The IHI Group has defined policies to manage annual 
working hours in the hope of realizing a better work-life 
balance through work-hour reforms. We strive to promote 
flexible work styles free from traditional approaches. For 
example, each division drafts action plans to reform the 
way in which work is done, actively leverages ICT, and 
takes full advantage of all employment programs. We 
also work to encourage employees to take annual leave, 
encourage male employees to take childcare leave, and 
ensure enough rest between work days.

Diversity and Inclusion
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Approach

The IHI Group believes professionals grow most through 
day-to-day work. Human resource development requires 
effort on the part of both the employee and company. 
Each professional must work to better themselves in daily 
tasks while the company must strive to offer 
opportunities for human resources to grow.
The IHI Group established the Group Human Resource 
Development Policy with reference to the Group Human 
Resource Management Policy. This policy divides human 
resource development into responsibilities for employees 
and the company while clarifying the role of superiors, 
departments and HR divisions in providing development 
opportunities to define an educational framework and 
training curriculum for employees as well as a unique 
development path for each person in their department.

P.41  Managing Human Resources

IHI Group Education and Training Programs (As of March 16, 2020)
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Diversity and Inclusion (Human Resource Development)
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Diversity and Inclusion (Human Resource Development)

Results

Participants in Main Training Courses and Total 
Number of Training Hours 
 (Scope: IHI and affiliated companies in Japan)

Item 2016 2017 2018 2019

Stratified Training

Participants 3,300 2,900 3,300 3,276

Training Hours 112,000 101,000 112,000 106,208

Open Lectures

Participants 5,800 5,800 6,200 3,343

Training Hours 46,000 44,000 47,000 25,073

Average Annual Training Hours per Employee

Training Hours 17.4 16.7 16.7 19.8

Employees Certified as Master Artisans  
 (Unit: People, Scope: IHI)

Item 2016 2017 2018 2019

Total 45 42 37 35*

Welding 6 5 2 –

Assembly 6 7 10 –

Machining 14 13 9 –

Testing/
Inspection

10 10 9 –

Maintenance 3 2 2 –

Other 6 5 5 –

* As of June 30, 2020

Initiatives

• Career Development Program (CDP)
IHI introduced a Group-wide Career Development 
Program (CDP) in 2019 as a training system tailored to 
the needs of each employee. This program encourages 
independent career development, accelerated growth, 
and lifelong learning.
IHI considers interviews and coaching by superiors is 
important and issued coaching guide and hold seminars. 
The purpose of coaching is to bring out employee 
motivation and active participation in the organization. The 
IHI Group regards coaching as one of the most important 
skills for managers. In the future, we will take advantage 
of our stratified training to improve coaching skills.

• Developing Human Resources
The IHI Group determines educational frameworks and 
curriculum according to the ideal human resource 
attributes laid out in the Group Human Resource 
Management Policy. This becomes the foundation of 
stratified training throughout the entire Group whether a 
junior employee or newly appointed general manager. IHI 
also provides other various training programs to groom 
professional human resources at the core of 
management and business activities as well as cultivate 
global human resources and female managers. We even 
offer elective open courses as a tool to heighten 
operational expertise.
We ensure human resource development remains 
consistent with evaluations and appointments by holding 
interviews with all employees three times a year to 
provide feedback about the assessment results from the 
person who made the evaluation. These evaluators 
indicate assessment and improvement points to help 
build the skills of each individual.

• Developing Global Human Resources
The IHI Group is passionate about global human resource 
development. We offer opportunities to systematically 
experience major business activities at overseas 
manufacturing sites and projects as well as various 
training that complement them.
In 2019, we sent 7 trainees to Malaysia and 14 to India to 
learn on-site overseas. This training aims to not only 
provide trainees with better cultural and diversity 
understanding but also teach independence, initiative, 
and a global mindset.
Our training programs in Japan have also introduced 
online foreign languages classes for employees to 
improve their English or another chosen language. 176 
people took part in these online language classes in 2019. 
IHI also held six open seminars in 2019 to help build 
language skills and cultural understanding.
We use the I-STEP Shonan IHI Human Resources 
Development & Communication Center (Yokosuka City, 
Kanagawa) which are joined by over 12,000 people from 
around the world each year. The Center is an active 
communication and learning base where colleagues from 
each corner of the globe can come together to share our 
corporate philosophy and values.

• Passing Down Skills to Others
IHI strives to pass down welding, machining, and other 
core skills at each plant, which are the foundation of our 
manufacturing expertise. Many of our employees are 
experts in each of these fields. IHI has introduced a 
master artisan program to encourage employees certified 
as master artisans to pass on their skills to new up-and-
comers.
In 2019, IHI expanded the scope of certification for that 
program.
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Policies

One extremely important management issue is ensuring 
health and safety. Every month, IHI briefs all officers on 
the progress of Group-wide occupational health and 
safety as well as health management. We actively strive 
to build a work-friendly environment where all Group 
employees can reach their full potential.
The initiatives on the right are undertaken according to 
the IHI Health and Safety Policy as a way to ensure a safe 
and healthy workplace for all employees.

IHI Health and Safety Policy

1. The "Five Safety Principles" will be taken as a 
principle shared throughout the Group and 
managers as well as all employees will engage 
in safety and health activities to prevent 
accidents.

 [Five Safety Principles]
 – Safety is our first priority
 –  Never do or let anyone else do anything 

dangerous
 – Eliminate potential hazards
 – Strictly follow the rules
 – Make a real effort

2. We will endeavor to prepare facilities and 
provide opportunities to promote and maintain 
the mental and physical health of our 
employees, and create ideal workplaces in 
which employees can work in good health. 

3. While complying with relevant laws and 
regulations on safety and health, we will give 
full consideration to how our business 
activities affect local communities and 
endeavor to ensure safety and health as a 
member of society.

Labor Practice (Occupational Health and Safety)
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IHI Group Health Management Declaration

The IHI Group will implement management that 
values the health of employees based on the 
management philosophy of “Human resources are 
our single most valuable asset”.
We will support the proactive improvement of 
employee health and aim to energize the organization 
by maximizing employee vitality and capabilities.
By doing this, we will contribute to the development 
of society through the growth of the IHI Group.

July 1, 2020
Hiroshi Ide
President and Chief Operating Officer
IHI Corporation

Specific Initiatives
The IHI Group will work on both corporate health 
management and  work style reforms. 
We will actively cooperate with labor unions and 
health insurance associations to spearhead the key 
measures below.
IHI asks every employee to strive to better their own 
health and take part in building an enthusiastic 
working environment.

1. Reduce individual and organizational health risks.
(i)  Enforcement of working conditions according 

to the results of medical check-ups.
(ii)  Ensure the implementation of reactive mental 

healthcare measures.
(Improve the working environment through stress 
checks and a clear response to illnesses.)
(iii)  Encourage employees to stop smoking and 

prevent second-hand smoking.

2.  Improve individual and organizational health to 
invigorate the working environment.
(i)  Assist each person to actively manage their 

own health.
(ii)  Proactively implement active mental healthcare 

measures.
(Build a working environment where enthusiasm 
and professional growth is felt so that everyone 
cultivates an enduring spirit.)

3.  Promote better health for both employees and 
their families.
(i)  Expand activities to better health of employees 

and their families.
(ii)  Increase employee participation in medical 

check-ups and health guidance.

Labor Practice (Occupational Health and Safety)
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Management Framework

• IHI Group Health and Safety Committee

IHI Group Health and Safety Committee

Chief Operating Officer (COO)

Management Committee

Chairperson
Officer in charge of Health and 
Safety

Deputy 
Chairperson

President of Aero Engine, Space & 
Defense Business Area and 
President of Social Infrastructure & 
Offshore Facilities Business Area

Members

President of Resources, Energy &  
Environment Business Area, 
President of Industrial Systems & 
General-Purpose Machinery 
Business Area, General Manager of 
Technology & Intelligence 
Integration, General Manager of 
Human Resources Division and other 
persons nominated by the 
chairperson

Secretariat
Labor & Safety Group of Human 
Resources Division

Meetings 
convened in 2019

1

Education/Awareness Building

• Employee Education
The IHI Group provides education on health and safety to 
everyone from new employees to management in the 
stratified training program.
On-site work employees undergo Supervisor Safety 
Training (SST) to learn about health and safety when 
promoted to assistant foreman or foreman.
Design and development employees on construction 
sites undergo Construction Safety Standard Training 
(CSST) to learn the ins and outs of construction health 

and safety at each stage of employment whether new 
and senior employees or group leaders and management.
Employees who are candidates for construction site 
director or supervisor undergo Site Manager Safety 
Training (SMST) to learn about on-site health and safety. 
We also provide follow-up training thereafter to expand 
knowledge about health and safety.
The IHI Group also cultivates trainers for the SST, CSST, 
and SMST programs.

Labor Practice (Occupational Health and Safety)

IHI Group Health and Safety Training System

Position
Training Hours (Estimate)

New Employees Senior Employees Section Managers General Managers, etc.

On-site Work 
Employees

New Employee 
Training

SST-I Assistant Foreman Health 
and Safety Training

SST-II Foreman Health and 
Safety Training, etc.

New Manager 
Training

Managers
Follow-up Training, 

etc.

C
onstruction

Design, 
Development, 

etc.

New Employee 
Training

CSST New 
Employee Training 

Course

CSST Senior Employee Training 
Course

CSST Group Leader Training 
Course

Basic CSST 
Manager Training 

Course

CSST Business 
Area President/

General Manager 
Training Course

Director/
supervisor
(On-site)

Basic SMST Training Course
(Newly appointed foremen/

inspectors)
Group-wide SMST Follow-up 

Training Course
(Basic training course taken the 

following year)
SMST Follow-up Training Course
(Once every one to three years)

Basic SMST Manager Training Course

Note: SST stands for Supervisor Safety Training.
 CSST stands for Construction Safety Standard Training.
 SMST stands for Site Manager Safety Training.



053Materialize an 
Affluent Society

Principled Corporate 
Management

Sustainability 
ManagementBasic Information Reduce 

Environmental Impact
Performance 
Objectives

Materialize an 
Affluent Society

Training Participants 
 (Unit: People, Scope: IHI and affiliated companies in Japan)

Item 2016 2017 2018 2019

Foreman training 30 33 26 48

Assistant foreman 
training

69 85 83 103

Technical leader 
training

– – 33 165

Basic Site Manager 
Safety Training (SMST) 
Course (Graduates)

215 246 260 169

Supervisor Safety 
Training (SST) and 
SMST Training Course 
(Graduates)

25 13 31 18

Targets and Results

Occupational Health and Safety Targets

Item Targets Target Year

Total injuries 
frequency rate

Under 1.1 2019

Lost time injuries 
frequency rate

Under 0.2 2019

Health Management  (Scope: IHI and 34 affiliated companies)

Item 2016 2017 2018 2019

Participation rate of 
medical check-ups

70% 69% 70% 71%

Participation rate of 
stress checks

90% 91% 96% 94%

Absenteeism
(Employees who take 
three or more months 
of leave)

0.9% 0.9% 0.9% 1.0%

Presenteeism
(Employees with 
restricted hours)

2.1% 1.6% 1.7% 1.6%

Smoking rate 29% 28% 28% 27%

Lost Time Injuries Frequency Rate*1 
 (Unit: Incidents, Scope: IHI and 30 affiliated companies)

Item 2016 2017 2018 2019

IHI Group Average 0.33 0.57 0.26 0.40

National average in 
manufacturing 
industry*2

1.15 1.02 1.20 1.20

*1  Fatalities or injuries caused by occupational accidents per million 
working hours (excluding injuries with no time lost)

*2 Scope: Business sites with at least 100 people (sample survey)

Total Injuries Frequency Rate*3 
 (Unit: Incidents, Scope: IHI and 30 affiliated companies)

Item 2016 2017 2018 2019

Total injuries 
frequency rate

1.31 1.64 1.11 1.49

*3  Fatalities or injuries caused by occupational accidents per million 
working hours

Rate of Occupational Diseases*4 
 (Unit: Incidents, Scope: IHI and 34 affiliated companies)

Item 2016 2017 2018 2019

Rate of occupational 
diseases

– – 0.165 0.165

*4  People suffering from occupational diseases per million working 
hours

Occupational Accidents*5

 (Unit: Incidents (figure inside parentheses indicates fatal incidents),
 Scope: IHI and 30 affiliated companies) 

Item 2016 2017 2018 2019

Total 68(1) 87(1) 55(0) 71(0)

Employees 41(0) 52(0) 28(0) 42(0)

Temporary 
employees

0(0) 4(0) 4(0) 4(0)

Partners 27(1) 31(1) 23(0) 25(0)

*5 Fatalities caused by occupational accidents

Labor Practice (Occupational Health and Safety)
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Employee Union Membership Rate 
 (Unit: %, Target: IHI and 6 consolidated subsidiaries)

Item 2016 2017 2018 2019

Employees union 
membership rate

73 74 73 73

Number of Labor Complaints Received  
 (Unit: Reports, Scope: IHI)

Item 2016 2017 2018 2019

Number of Labor 
Complaints 
Received

0 0 0 0

Initiatives

• Extensive Health and Safety Management
• Health Management
The IHI Group believes building a working environment 
where employees can work with both motivation and 
enthusiasm helps improve personal productivity and 
invigorates the workplace. We strive for both physical and 
mental health management.
Our mental health education takes both reactive 
approaches, such as detailed follow-up with individuals 
suffering from mental illness, programs to help 
employees return to work, and reintegration programs, as 
well as active approaches, such as education to teach 
mental toughness to improve motivation and 
performance. These educational programs aim to build an 
enthusiastic workplace for everyone from new 
employees to senior management.
We also provide additional health measures to improve 
lifestyle habits and prevent metabolic syndrome, smoking 
and other such lifestyle illnesses.

• Health and Safety Management
The IHI Group is committed to eradicating occupational 
accidents through Five Safety Principles that act as a 
Group-wide code of conduct.
We assess risk at our works and construction sites to 
identify and mitigate potential hazards through strict 
verifiable countermeasures. We conduct regular safety 
training for all of our employees to eradicate occupational 
accidents. We give support to outside contractors at 
works and construction sites to improve health and safety 
management in a cooperative effort to ensure safe 
working environments.
We carry out these health and safety initiatives as part of 
the occupational health and safety management system. 

• Addressing Labor Complaints
IHI quickly and fairly responds to labor complaints from 
employees. We established a committee in accordance 
with labor agreements for the purpose of realizing 
harmonious working environments.

• Preventing the Spread of the Novel 
Coronavirus (COVID-19)

P.34  Crisis Management

Labor Practice (Occupational Health and Safety)
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Policies

The IHI Group Procurement Policy guides procurement 
activities around three main pillars: practicing fair and 
impartial procurement, establishing mutually beneficial 
partnerships, and responding to legal compliance and 
societal needs.
The procurement of materials or equipment necessary 
for our corporate activities involves not only legal 
compliance but also awareness about human rights, the 
environment and conflict minerals*. IHI must respond to 
these societal needs. We fully educate directors, officers 
and employees on procurement matters and promote our 
business partners to adhere to legal and social norms as 
well as ensure human rights, proper labor conditions, and 
occupational health and safety. Our Group also strongly 
encourages everyone involved with procurement to 
consider Quality, Cost and Delivery (QCD) while 
strengthening competitiveness, respecting the 
environment, and disclosing appropriate information.
The IHI Group used the IHI Group Procurement Policy as 
reference to define the Basic Rules on Procurement for 
IHI Group. These rules define a basic procurement 
philosophy, fundamental knowledge base and business 
criteria for each department involved in procurement.
*  Conflict minerals refer to minerals from conflict regions which 

may inadvertently fund armed insurgents and fuel regional 
disputes.

IHI Group Procurement Policy

Basic Policy
1. Fair and Impartial Procurement

We provide business opportunities in an open 
manner to business partners from around the 
world, and welcome working with creative and 
competitive business partners. 
We also evaluate and select business partners in a 
comprehensive and fair manner based on factors 
such as quality, price, delivery schedule, 
technology and financial conditions.

2. Mutually Beneficial Partnership with Our Business 
Partners
We regard our business partners as value creators, 
and through seeking to realize optimal levels for 
quality, price and delivery, together with 
procurement reliability, we aim to establish 
relationships of trust with our business partners 
and bring about the mutual enhancement of 
competitiveness and prosperity with them.

3. Approach to Compliance and Social Needs
We comply with the related laws that govern our 
local and global businesses. In addition, we 
promote procurement activities that prioritize 
factors such as the environment, human rights, 
labor conditions, occupational safety and health, 
and information management.

Requests to Our Business Partners
The IHI Group works on the following values to 
promote our business activities. We ask for the 
co-operation and understanding of our business 
partners with regard to the promotion of these 
values 
(1) Compliance
(2) Paying Attention to Human Rights, Labor 

Conditions, and Occupational Safety and Health
(3) Ensuring Optimal Quality, Cost and Delivery 

Conditions
(4) Enhancement of Competitiveness
(5) Respect for the Environment
(6) Information Disclosure

Supply Chain Management
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• Prohibiting Conflict Minerals
The IHI Group formulated an IHI Group Policy on Conflict 
Minerals as part of the IHI Group Procurement Policy to 
prohibit all conflict minerals in procurement activities.
We will never procure raw materials, parts, or products 
that contain conflict minerals from the Democratic 
Republic of the Congo and neighboring countries.
IHI shares this policy with our major business partners 
and asks for their cooperation in disclosing information on 
conflict minerals with our clients.

• IHI Group Policy on Conflict Minerals
In the Democratic Republic of the Congo and neighboring 
countries, armed groups engaged in conflict have 
committed grave human rights violations and acts of 
environmental destruction. This serious issue has been 
the subject of worldwide attention. It is understood that 
certain minerals (namely, tin, tantalum, tungsten, gold), 
which produced in this regions fund these groups 
(hereinafter, “Conflict Minerals”).
IHI Group policy is to avoid procuring raw materials, parts 
and products that contain Conflict Minerals. Based on 
this policy, IHI Group is moving forward with initiatives to 
avoid becoming complicit in the human rights violations 
and environmental destruction that result from the armed 
groups profiting from trade in Conflict Materials. We will 
continue to tackle this issue together with our business 
partners.

Education/Awareness Building

The IHI Group prioritizes training and oversight related to 
relevant procurement laws to continually strengthen 
compliance.
We hold annual professional procurement training with 
22 courses on 13 subjects for both procurement divisions 
as well as departments with a need to understand 
subcontracting and construction laws.
We divide our e-Learning program into curriculum for all 
Group directors, officers and employees and curriculum 
for procurement staff to teach the knowledge necessary 
for day-to-day tasks from subcontracting and construction 
laws to import declarations and proper subcontracting 
systems.
Each IHI Group procurement division voluntarily reviews 
and verifies subcontracting laws and import declarations 
to ensure proper practices and to improve. Internal audits 
also provide guidance on areas where we can do better.

• Developing Global Procurement 
Professionals

The IHI Group is cultivating relationships with new 
suppliers worldwide to build the best possible supply 
chain as business expands globally. Internally, IHI focuses 
on nurturing global procurement staff. We train Group 
employees in Japan in overseas procurement and develop 
employees from overseas Group companies as local 
procurement managers through a core talent program.

Overseas Procurement Network

Tokyo, Japan
London, England
New York, United States
Shanghai and Dalian, China
Seoul, Korea
New Delhi, India
Bangkok, Thailand
Singapore, Singapore
Kuala Lumpur, Malaysia
Ho Chi Minh City and Hanoi, Vietnam

Participants in Procurement Training (2019)
 (Unit: People, Scope: IHI and affiliated companies in Japan)

Item 2019

Professional procurement training 643

Supply Chain Management
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Initiatives

• Responding to Anti-social Forces and Anti-
corruption

The IHI Group contractually requires business partners to 
prohibit any and all relationships with anti-social forces, 
commit no acts of bribery whether toward government 
officials overseas prohibited by the Penal Code and Unfair 
Competition Prevention Act or against the laws enacted 
in each country. We ensure any business partner found 
guilty of such acts cooperates in the reporting and 
investigation process.

• Commending Outstanding Suppliers
The IHI Group commends suppliers who have shown 
particular excellence to further strengthen these 
outstanding partnerships. In 2019, we presented an 
Appreciation Award to the following company.

•Beipiao Shimamura Machinery, Co. Ltd. (China)
Beipiao Shimamura Machinery has high-level casting 
capabilities and conducts consistent production and 
quality management from the molds and materials to the 
machining and pressure tolerance testing. The IHI Group 
consistently receives high-quality casted parts primarily 
for compressors, motors and presses.

Supply Chain Management
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Approach

The IHI Group strives to contribute to society based on the belief that corporate social 
responsibility means living up to the expectations of society.
The Group Management Policy 2019 sets targets selected from the Sustainable 
Development Goals (SDGs) for each business area. These targets define the material 
issues for social contribution activities in each region where the IHI Group has business 
and construction sites. We encourage every directors, officers and employees to see 
themselves as a member of society and to proactively respond to social expectations 
through these social contribution activities.

Material Issues of Social Contribution Activities

Material Issues Relevance to Business
Sustainable 

Development Goals 
(SDGs)

Coexistence with 
local communities

Establishing and maintaining good 
relationships with local communities is 
essential for smooth business 
expansion.

 

Development of 
next-generation 
professionals

The development of the next-
generation of professionals in 
manufacturing and support of research 
in future science and technology fields 
are essential to solidify the foundation 
for coming industries, drive IHI brand 
recognition, and guarantee business 
continuity.

  

Environmental 
protection

Support of activities that preserve the 
ecosystem, measures to combat 
extreme climate change, cultivation of 
natural bounties and protection of our 
planet are essential to sustainable 
business and helps raise employee 
awareness about environmental 
issues.

  

Targets and Results

Dedicate approximately 1% of ordinary income to social contribution activities.
The IHI Group invested a total of ¥5.19 million—approximately 1.61% of ordinary 
income—into 2019 social contribution activities.

Social Contribution Expenses (Unit: Millions of Yen, Scope: IHI and consolidated subsidiaries)

Item 2018 2019

Breakdown by 
Activity

Coexistence with local communities 502 382

Development of next-generation 
professionals

56 104

Environmental protection 16 16

Other 61 17

Breakdown by 
Expenditure

Cash Investment 113 115

Time Investment 162 187

Goods Donations and Site Costs 360 217

Reference
Membership fees for local organization 10 13

Operating Costs 121 109

Activity Results (Scope: IHI and consolidated subsidiaries)

Material Issues Indicators 2018 2019

Coexistence with 
local communities

Business interests* Visitors to events 9,129 7,977

Social/environmental 
interests*

Investments in local 
communities

5.02 million 
JPY

3.82 million 
JPY

Development of 
next-generation 
professionals

Business interests* Participants in science 
(manufacturing) 
classes

2,664 1,628Social/environmental 
interests*

Environmental 
protection

Social/environmental 
interests*

Environment 
protection area

11,605m2 3,860,000m2

* The above indicators for business and social/environmental interests are defined by RobecoSAM as follows:
Business interests: Factors directly related to product development, brand improvement, human 
resource development and other such business interests
Social/environmental interests: Factors linked to Sustainable Development Goals (SDGs) and other 
social/environmental interests

Corporate Citizenship
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Initiatives

• Coexisting with Local Communities
• Wheelchair Basketball Events
The IHI Group has been supporting the Japan Wheelchair 
Basketball Federation since 2015. We host events to 
introduce wheelchair basketball throughout Japan as well 
as social gatherings with players.
IHI held nine events in 2019. One such event held invited 
Nagano players to the Tatsuno Civic Center in the Kamiina 
district for an exhibition match and hands-on visitor 
experience. This exciting event attracted about 250 
people from neighboring communities and the Kamiina 
IHI Group office.

• Tomioka Rocket Festival
IHI Aerospace has held the Tomioka Rocket Festival since 
1998. Everyone from employees to local citizen take part 
in the festivities.
Upwards of 3,000 visitors came to the 22nd Tomioka 
Rocket Festival in 2019. Everyone who came had an 
opportunity to experience the world of rockets first hand 
from building and launching plastic bottle and model 
rockets to touring an exhibition of products and 
technologies used in space. This festival even hosted 
performances by the Gunma Symphony Orchestra and 
the local mascot for all to enjoy. The Tomioka Rocket 
Festival succeeded in bringing the IHI Group and the local 
community even closer together.

• Bonds of Tohoku Festival
In 2019, we held the Bonds of Tohoku festival in the 
atrium of the IHI head office building in Toyosu to 
spotlight the Tohoku area and help support revitalization 
of the region after the Great East Japan Earthquake. We 
welcomed nearly 3,000 visitors to the two-day event, 
including employees and their families as well as people 
from the local community.
This festival introduced the industrial and tourist 
development of each Tohoku prefecture while providing 
booths selling local goods and introducing traditional 
customs. There was even a buffet offering a feast of food 
made using ingredients from Tohoku.
We also took this chance to share the deep bonds 
between the IHI Group and the Tohoku region. Everyone 
who came said the Bonds of Tohoku festival was a 
wonderful chance to feel and enjoy Tohoku.

• Disaster Support Volunteer Activities
Typhoon Hagibis devastated Nagano City in October 
2019. 60 employees from IHI Aero Manufacturing located 
near Nagano volunteered their time every weekend for 
almost four months to support the disaster recovery.
These volunteers helped the local community as it 
struggled with many flooded homes as well as power 
and water outages during the typhoon, and help restore 
the apple orchards. In the future, the IHI Group will 
continue to support disaster recovery efforts together 
with local communities.

• IHI Atrium Concert
IHI uses the atrium at its head office in Toyosu to host a 
variety of orchestral concerts. These concerts are enjoyed 
by a broad audience young and old.
We held a spring and fall concert in 2019. We welcomed 
about 500 of our neighbors to each concert. The fall 
concert was the 10th in the IHI Atrium Concert series. 

Corporate Citizenship
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Corporate Citizenship

• Development of Next-generation Professionals
• Providing Science Lessons at Elementary and Junior 

High Schools
The IHI Group teaches classes at elementary and junior 
high schools in the hope of sparking interest to nurture 
the next-generation of science professionals. We hold 
these classes jointly with Ochanomizu University through 
a curriculum that shares how science and technology 
help society to evoke interest in the sciences and 
encourage science studies in school.
In 2019, the classes focused on jet engines as part of the 
educational curriculum for five elementary and junior high 
schools near the head office. All of the students learned 
about the construction and principles through a video 
before conducting their own experiments. The survey 
after the class showed higher student interest in the 
sciences.

• Toyosu Mirai Project
The Toyosu Mirai Project launched in 2019 as a 
cooperative network of citizens, companies, and 
universities in Toyosu to build a bright future for the 
Toyosu children.
Total of four program were held by SCSK Corporation, 
Shibaura Institute of Technology, and IHI, which all base in 
Toyosu, with the participation of about 100 children. The 
program brought a deeper interest in science and 
technology through constant creation and 
experimentation. We will continue to hold and expand 
this program from 2020.

• Environmental Protection
• Aioi Works Initiatives
IHI Aioi Works is surrounded by a rich natural environment 
from the mountain forests to Aioi Bay. In the lush green 
grounds that make up 70% of our land area, we have 
verified the potential for biodiversity through various 
efforts up until now, including plant and animal surveys 
and green infrastructure.
In 2019, we conducted surveys from detailed topography 
of the mountain forest on our grounds to plant 
distribution. As a result, IHI has been able to digitalizes 
and centrally manage this information as cartographic 
information to sustain and improve the natural 
environment around Aioi Works.
In the future, we will use this data to create specific 
conservation plans and protect diverse and plentiful 
forest resources.


