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Key Message for Today IHI

« May8 : ”"Medium-to- Longer Term Direction” and
“Roadmap toward Medium-to Long- Term”
« Today : Growth Strategy for each business
N

v' Technology Strategy
Further strengthen technologies that are difficult to replicate and serve as barriers to entry

v" Growth Business
Drive significant profit growth through investment-led capacity expansion

v’ Stable revenue business
Drive stable growth in profitability and ROIC through LCB expansion

v Financial strategy
Substantially increase shareholder returns from Phase 2 onward
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May 8, 2026

Management Direction Toward 2040 aesesene s THI

B [HI has tackled critical challenges since its founding at the industrial as well as national levels through technology, contributing to
the safety, security, and prosperity of people in each country and region. This long history of accumulated challenges is the very
source of IHI's competitive advantage.

B Looking toward 2040, IHI aims to play a key role in elevating Japan's industrial and national strength back to the
world's top level, thereby contributing to the economic, national, and energy security of countries worldwide.

Supporting the safety, security, and

Desired State in 2040 prosperity of people worldwide at its core
For Industry & National Security

Achieving sustainable growth through
the value creation process

Criteria for evaluating business portfolio

Business Strate
( ] 9) : B Civil aero engines, Defense, Space Infrastructure
Creating the Value Chain M Nuclear energy, Fuel ammonia value chain

Providing value > i i < Human capital
throughout the lifecycle ! Allocate management resources | strategy

Technology
strategy

(Cash / Human capital)
Constantly restructure to be aligned with
the business environment

Securing a stable revenue base by

expanding the Lifecycle business

Three Business domains Aerospace Energy m

Foundation supporting value creation A culture where challenges and support reinforce each other to create new value
Continuous enhancement of governance and thorough implementation of compliance
to meet stakeholder expectations and earn their trust
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May 8, 2026

Roadmap toward Medium- to Long-Term [easiniiisivaes s THI

B Deliver step-change profit growth beyond past trajectory through
disciplined execution of growth investments over the next three years

FY2025
Revenue

¥1.64 trillion

Group Management Policies 2023

Operating margin 10.1%3x
Cumulative CF from
Operating Activities

¥361.1 billion

3
Accumulated Investment

¥409.7 billion
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Revenue CAGR

©0000000000000000000000000000000000000000000000000000000000 (FY2025-2035)

5%+

Period covered in today’s presentation

Revenue CAGR
CAGR 4-5%

A
\ 4

00 0000000000000 0000000000000000

. I
Upfront Investment Operating Profit / CF from
& Solidifying financial foundations / Operating Activities Expansion

FY2026-FY2028 FY2029-FY2031 FY2032-FY2034

FCF expansion

Operating margin 10-1 3% " Operating margin 13%+ Operating margin 15%+

Cumulative CF from Cumulative CF from Cumulative CF from
Operating Activities Operating Activities Operating Activities
¥350 billion ¥700 billion+ ¥1,000 billion+

Accumulated Investment ™
¥650 billion

Planned divestment of
o000 0O InveStmentpropertles 00 000000000000 OCEOCEOCOEONONOGNONONONONONONONONONONONEONONOIONODPS

%11 FY2025 %2 : Indicative range for operating for FY2026-FY2028
%3 . Does not correspond to CF from investing activities, as it includes R&D expenses and excludes divestment of Investment properties.



Step-change Profit Growth IHI

+ ¥100B )_l
Operating Pro

© Space/Ammonia
+ ¥50-60B )_l
¥165.5B © LCB Expansion
¥143.1B

© LCB Expansion
© Recovery of profitability
in the overseas energy business

© Civil aero engines aftermarket
© Defense
© Nuclear energy

© Increase in new install engines
© Civil aero engines aftermarket
© Defense

202 e 202 Growth SEoC Growth abls
5 T 5 : revenue Other 2028 . revenue Other 2031 2035
Reported properties Normalized Business Business Business Business

Figure Performance

Upfront Investment Operating Profit / CF from FCF E :
& Solidifying financial foundations Operating Activities Expansion FYZO;;P;;‘;');:
FY2026-FY2028 FY2029-FY2031 .

Avg. ROIC 11% Avg. ROIC 11%+

X Growth Business : Civil aero engines, Defense and Nuclear energy 5

Group Management Policies 2023

FY2035RO0IC Target 13%+
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IHI

Drivers of profit growth

Strategies and Drivers for Profit Growth by Business

m Strategy for profit growth Driver for profit growth ROIC

Top-line growth Capacity Expansion Mid

Civil aero engines High
Defense Mid Top-line growth Gov't _Collaboratl_on High
Capacity Expansion
Nuclear energy High Top-line growth Capacity Expansion High
Bridges, Vehicular
~ Margin improvement LCB Expansion _ High

¥ Operating profit margin

Turbocharger, Parking, Mid
Energy LCB etc.

Stable
revenue
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Agenda

IHI

We will present three key strategies to deliver our high growth

Contents Speaker
) Hiroshi Ide
Openlng Remarks President and Chief Executive Officer
Hideo Morita

Technology Strategy

Representative Director and Senior Executive Officer

Growth Strategy

Nuclear energy

Noriaki Ozawa
Managing Executive Officer

Bridge

Jun Kobayashi
Representative Director and Senior Executive Officer

Vehicular turbocharger and Parking

Kiyoshi Nihei
Managing Executive Officer

Civil aero engines and Defense

Atsushi Sato
Representative Director and Senior Executive Officer

Financial Strategy

Hiromi Oshima
Managing Executive Officer

Break

Questions and Answers

Speakers

Closing Remarks
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IHI

Realize your dreams

Forward-looking figures shown in this material with respect to IHI's performance outlooks and other matters are
based on currently available information, and therefore contain risks and uncertainties. Consequently, you should
not place undue reliance on these performance outlooks in making investment decisions. Actual results could
differ materially from those discussed in these performance outlooks due to several important factors. They
include political environments in areas in which IHI operates, general economic conditions, and the yen exchange
rate including its rate against the US dollar.
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