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Key Message for Today IHI

® Civil aero engines business

v' Earnings supported by 1° generation engines% strong demand growth
expected for 2" generation engines’

v Growth acceleration via expanded parts production and MRO capacity.

v Advancing technologies for next-gen single-aisle aircraft to strengthen our
future business foundation.

% 1% generation engines : V2500/GE90/CF34
2" generation engines : GEnx/PW1100G-JM/Passport20/GE9X

® Defense business

v Expansion of Solid rocket motors business to capture growing demand in
Japan and overseas.

v" Accelerated expansion of the UU\ﬁbusiness, leveraging its potential in
dual-use and security applications.

v' Growth of Defense aero engines business, alongside accelerated global
expansion.
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Civil aero engines and Defense

Mid- to Long-Term Growth Outlook — Top Line IHI

Target ~10% CAGR through Phase 2 completion

Revenue

Revenue
CAGR

10

¥590.8B

2025 2028 2031 2035

© IHI Corporation All Rights Reserved.

| Civil aero engines

v" Drive revenue growth from 2nd generation
engines

v Capture strong demand for maintenance

v Improve profitability through the expansion of
parts repair.

| Defense

(Assumption for revenue outlook: Japan’s defense spending at ~2% of GDP)

v' Address the expansion in missile demand
v" Promote the unmanned assets business

v Accelerate growth in the transfer of defense
equipment and technology

X Operating profit margin
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Civil aero engines and Defense

Mid- to Long-Term Growth Outlook — Investment and Returns ITHI

Solid revenue; steady OP growth despite new engine mix impact

Total Investment in Phase 1 Operating Profit

(FY2026-FY2028)

€D Expansion of aftermarket

Investmentifoly

Total investment Civil aero'enge
in Phase 1 =

¥650B

(including ¥160B of R&D cost)

I

Q Increase of
new engines

2025 Engine SIP&MRO Defense 2028 S/P&MRO Defense 2031 2035

X S/P: Spare parts, MRO: Engine Maintenance and Parts repair 4
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Civil aero engines

Business Overview IHI

2" generation earnings building on 1% generation to drive further business expansion

Earnings profile of Civil aero engines business

2" generation engines 1t generation engines
(GEnx) (PW1100G-JM) (V2500) (GE90) (CF34)
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Aftermarket
Profitability: High

Revenue

Spare Parts

Years since launch by model

2"9 generation engines 15t generation engines

Cumulative units Cumulative units Cumulative units Cumulative units

sold as of FY2025 sold as of FY2035 sold as of FY2025 sold as of FY2035
~90k »-260k -~170k »-~200k
units units units units
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Civil aero engines

Business Overview IHI

2nd generation—driven aftermarket growth boosts profitability

Revenue mix of main units and aftermarket (image for reference)

Phase 1 (FY2026-FY2028) Phase 2 (FY2029-FY2031)

2nd generation| 2nd generation

Engines Aftermarket 2nd generation 2l RO

Engines 2nd generation Engines

Aft ket '
ermarke 2nd generation

Aftermarket

st genera}ion
ENgiNES 1st generation

Aftermarket lst-generat}on

Engines

1st generation

Aftermarket 1st generation
Aftermarket

X 1st generation engines . V2500/GE90/CF34
Note: The size of each pie chart represents the scale of revenue 2nd generation engines : GEnx/PW1100G-JM/Passport20/GE9X
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Civil aero engines »
Initiative 01: Expanding Production Capacity for Engineand S/IP THI

S/P: Spare parts

Invest in facilities and supply chain to ramp up Engine & S/P production

Cumulative engine deliveries I Strengthen production base for further ramp-up

since FY2025
Source: IHI estimates v Upgrade ag|ng faC|I|t|eS

v Automation & DX to 2x productivity

(Robotics, factory automation (FA) equipment, and Al)

v' Ensure a stable supply of key materials

(Castings and forgings)

I Enhance materials technologies for NGSA

XNGSA: next-generation single-aisle aircraft

v Carbon fiber composites

v' Ceramic matrix composites

B Establish a foundation to support significant
revenue and profit expansion beyond Phase 2

2025 2028 2031 2035
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Civil aero engines

Initiative 02: Expansion of MRO Capacity THI

XMRO: Engine Maintenance and Parts repair

Proactive capex to expand engine maintenance & parts repair capacity

Shop Visi Trends for I Capture growing maintenance demand
articipating Engines
source: IHl estimates v' Expansion of the maintenance facilities A Maintenance
Capacity
v' Establishment of a new training center ~ 4x
v' Establishment of an engine test facility P
Expand parts repair capacity
contributing to improved profitability
v Construction of a new repair facilities 7\ Parts Repair

. o Capacity
- Tsurugashima Repair Facility Phase 2

- U.S. Repair Facility 5x

v' Development of parts repair technologies

Establish a foundation to support profitability
2025 2035 improvement and profit expansion beyond Phase 2
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Defense

Business Overview IHI

IHI offers products and services for all 7 major programs to
“Fundamental reinforcement of Japan’s defense capabilities”

The expensexs1 based on contracts to be newly concluded IHI products & Services

(~ Stand-Off Defense
~y 435T Capability
wor W ~¥5T
Integrated Air and
Missile Defense Capabilities Defense

~¥1T » ~¥ 3T rocket motors

Unmanned Defense Capabilities

~%01T PP ~x1T
Cross-Domain Operation
Capabilities
~3T1 PP ~¥ 8T
Mobile Deployment
Capabilities/Civil Protection
~¥03T PP ~¥2T
Command-and-Control and = ==
Intelligence-related Functions B i
= | e Py
B = § 7N
~ o, . i | LR .
programs ¥o31 ~¥ 1T Satellite constellation IHI Océaq-Monlto‘rlng Service

Sustainability and Resiliency

Medium-Term Defense Buildup 2 %3
Defense Program program ~¥6T » ~ WP %5/ .\
(FY2019-FY2023) (FY2023-FY2027) _ ¥ 15T Aero engines MRO D igle p

% 1:Material Expense  32: Ammunitions : ~¥1T. Sustainment and Maintenance for Equipment, and Securing Operational Availability : ~¥4T. Facilities Improvement :
© IHI Corporation All Rights Reserved.  ~¥1T. 3¥3: Ammunitions : ~¥2T. Sustainmentand Maintenance for Equipment, and Securing Operational Availability : ~¥9T. Facilities Improvement : ~¥4T |
%4:Unmanned Surface Vehicles. 5 : Nuclear, biological, and chemical



Defense

Initiative 01: Expansion of the solid rocket motor and UUV IHI

Drive further contribution to missile & unmanned defense capabilities

" RS .
Related Budget SOIId rOCket mOtOTS bUSIneSS X Missile propulsion system

W Unmanned defense capability Address significant production ramp-up and new programs,
B Stand-Off/ Integrated Air and . . . . .
Missile Defense capability including joint development with the U.S.
¥OT v' Construct a dedicated facility under government support

v Strengthen talent & supply chain

UUV business

I Establish a foundation for business expansion

v' Expand production sites

v" Enhance capabilities for new model development

Expand earnings through dual-use applications
and global expansion

v Applied to civilian uses such as subsea infrastructure maintenance

Medium-T Def Build . . epey
Defonse Program —— mrogram ¥~ Expand globally leveraging advanced surveillance capabilities

(FY2019-FY2023) (FY2023-FY2027)
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Defense

Initiative 02: Global expansion of Defense aero engine business IHI

Collaborate with the government to expand equipment transfers and deliver on GCAP'X

*Global Combat Air Programme

Defense business revenue by - Global maintenance and parts transfer business
domestic and overseas markets Sxr-35 Joint Strike Fighter Engine Regional Depot %Transfer of F-15/F-16 fighter engine components
Assumption for revenue outlook:

Japan's defense spending at ~2% of GDP I Capture strong demand to expand the business

W Domestic v Build partnerships with other countries in collaboration
I Overseas .
with the Japanese government
v' Expand production capacity, including the supply chain
3,000 GCAP
I Steady progress toward 2035 entry into service
2,122/ v Developed fighter aircraft engines exceeding 15 tons of thrust (Fy2018)

v Participated in GCAP leveraging advanced technology (FY2022)

1,502 I

2024 2025 2026 2031 2035

v Concluded the first engine development contract with EdgewingX'(FY2026)

2 A joint venture responsible for aircraft development

Support profitability improvement and
profit expansion beyond Phase 2

© IHI Corporation All Rights Reserved. 11



IHI

Realize your dreams

Forward-looking figures shown in this material with respect to IHI’s performance outlooks and other matters are
based on currently available information, and therefore contain risks and uncertainties. Consequently, you should
not place undue reliance on these performance outlooks in making investment decisions. Actual results could
differ materially from those discussed in these performance outlooks due to several important factors. They
include political environments in areas in which IHI operates, general economic conditions, and the yen exchange
rate including its rate against the US dollar.




