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Highlights of Q&A at Press and Analyst Conference for “Second Quarter Results Fiscal Year 2015” 

and “Overview of Group Management Policies 2016” 

 

1. Do you have a segment level breakdown for the minus ¥38.3bn change in construction project 

profitability from the first half operating income forecast as of May? 

・ Major breakdown is as follows: 

① Resources, Energy and Environment: minus ¥2.6bn 

② Social Infrastructure and Offshore Facilities: minus ¥36.5bn (Izmit Bay Crossing Bridge: minus 

¥3.0bn, Offshore Business: minus ¥31.7bn) 

③ Aero Engine, Space and Defense: +¥1.0bn 

 

2. Regarding the future of Offshore Structure Business, is IHI planning to withdraw from non-SPB 

tank businesses such as drillship and FPSO? 

・ We recognize that our knowledge to execute the projects that are currently experiencing 

profitability deterioration was insufficient. We will first focus on production efficiency improvement 

by centering our business on aluminum SPB tanks, our competitive F-LNG tanks. We plan to hold 

back on drillship and FPSO. 

・ We will continue to make further considerations, from collaborating with other companies to 

utilizing the dock at Aichi Works, with the aim at focusing on F-LNG where we will be able to utilize 

our competitive advantage built upon our aluminum SPB tanks. 

 

3. It appears that you have changed your policy towards the Real Estate Business. Could you 

elaborate? 

・ After various rounds of considerations, we have decided to operate the Real Estate Business based 

on the same basis as before. In other words, we will focus on increasing values of our assets in 

Tokyo, mainly Toyosu and Sunamachi, and use the stable earnings generated towards investments 

in growth businesses. In some situations, we may take a flexible approach that includes divesting 

some developed assets. 

 

4. What is the expected number of vehicular turbocharger sales for FY2016? 

・ The figure is expected to decrease slightly year-over-year in FY2015 and FY2016. However, we are 

expecting recovery in FY2017, the year we expect to benefit from new projects. 

 

5. What is the expected profitability for Aero Engine, Space and Defense for the next three years? 

・ As several engine programs are in the development stage, profitability for the next three years is 

expected to remain the same. However, these development initiatives are necessary for the further 

growth of the business. 

 



6. Historically, it appears that IHI’s profitability deteriorated in years when sales increased. Will you 

be able to beat this trend, considering that you are planning increased sales in the “Group 

Management Policies 2016”? 

・ Our new target figures are based on profit generation that is possible through effectively executing 

business strategies comprised of improvement measures to be taken based on the analysis of what 

caused the historical profitability deteriorations, in addition to a new portfolio management 

approach. At the same time, we are factoring in the possibilities of a certain level of profitability 

deterioration and underachievement of improvement measures and, therefore, believe that the 

target figures are appropriate. 

 

7. Are the 10 SBUs with priority investment designation categorized into one of the “Growth,” 

“Earnings Expansion,” or “Core” categories identified on P.10 of “Overview of Group 

Management Policies 2016” (hereinafter, “Presentation”)? 

・ Basically yes. While there are other SBUs that are categorized into either “Growth,” “Earnings 

Expansion,” or “Core,” the 10 SBUs with priority investment designation have been selected by our 

management based on market attractiveness, competitive edge, business position, etc. Specifically, 

the businesses identified on P.13 of the Presentation under each business segment are those SBUs. 

 

8. How frequently and with what metric are SBUs categorized into rehabilitation / reorganization? 

・ We will set minimum ROIC and operating profit requirements. Within the SBUs that underperform 

these metrics, the management will designate certain SBUs into the rehabilitation / reorganization 

category upon consideration of other factors such as market attractiveness, assets owned, and 

social influence in timely manner. 

 

9. What are the FCF forecasts for the current fiscal year and FY2018? 

・ For FY2015, we initially targeted a positive three-digit FCF, but FCF in the first half was negative. We 

will continue to aim for a positive three-digit FCF through measures to be taken in the second half, 

including improvement of receivable collection, partial change of the investment plan, and 

reduction of corporate expenses. 

・ We are expecting an annual FCF of ¥30.0bn to ¥40.0bn for the period from FY2016 to FY2018. This 

target has been calculated based on the expected operating profit margin and the amount of 

investment assumed for these years. 

 

10. What is your plan for shareholder return? 

・ As our earnings has been deteriorated for the time being, we cannot make a firm commitment with 

respect to shareholder return. However, we plan to set a certain dividend payout target after 

further considerations. We will make an announcement at an appropriate timing after such target 

figure has been discussed. 

 

END 


