Officers’ Messages Toward Transformation Implementation Strategy to Realize Transformation Sustainability Management to Support Transformation Data
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Changes in ESG Management & Sustainability
The IHI Group has been boldly addressing difficult social issues and solving them with the power of technology for social development.

Both to date and going forward, we aim to prioritize ESG as the foundation of our values, striving for the realization of a sustainable society and
the sustained growth of our company.
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150th Company name changed to 160th 170th
anniversary of  IHI Corporation anniversary of anniversary of
foundation foundation foundation
“Group Management Policy 2019
“Group Management Policy 2010” (Full-scale business transformation)” “Group Management Policies 2023"

Management
policies

“Group Management | “Group Management | “Group Management Policy 2016 "Project Change
Policy 2007” Policy 2013 (Growth)” | (Strengthen earnings foundations)” | (preparation & transition for business transformation)"

® "Basic Code of Conduct for the IHI Group” formulated
® “Integrated Report” issuance begins (every year since)

© CSR Promotion Div. (FY2010-FY2017) ® From CSR to sustainability ® “lHI Group ESG Management” announced
(organizational revamp) @ Join “U.N. Global Compact”

® Support & sign “Task Force on Climate-related © GHG reduction target set for
Financial Disclosures” (TCFD) FY2030

® “IHI Group Basic Environmental Policy” formulated ® “Carbon-neutral 2050” unveiled: Our 2050 goal to achieve
carbon neutrality throughout the entire value chain

® “IHI Group Procurement Policy” formulated © “|HI Group Code of Conduct for Business
® “|HI Group Human Resource Management Policy” formulated Partners” formulated
® “lHI Group Human Rights ©® “Group Human Resource
Policy” formulated Strategy 2023” formulated

©® “|HI Academy” established

® Qutside directors occupy
1/3 of all directors

Governance

G ©® Reform of management structure: ® Basic approach to corporate governance revised & ® Support Keidanren's “30% by 2030” and aim to “boost
Board of Directors revamped, basic policies laid down ratio of female directors to more than 30% by 2030.”
system of executive officers adopted © “IHI Group Basic Rules on Risk Management” formulated

® “Basic Rules of Compliance for IHI Group” formulated
® Evaluation of Board of Directors begun (every year since)
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