Human Talent Strategy

We have the Group Human Talent Strategy 2023 in
place and are implementing it toward attaining the
following two targets under our “Group Management
Policies 2023": “Business transformation & business
portfolio optimization to achieve strong, sustainable
growth” and “Response to operating environmental
changes and a corporate structure that enables
transformation”.

Basic Concept of
Group Human Talent Strategy 2023

e Ideal Vision for Future

In order to achieve business transformation and
corporate structure reform, it is important to balance
a good & strong company and personal growth &
happiness. The IHI Group will promote the develop-
ment of organizations and human capital capable of
solving challenges faced by customers, industries
and society by combining new leadership with agile
self-transformation capability and thus committing to
Goal achievement. Furthermore, by prioritizing the
respect for humanity through the success and happi-
ness of employees and new partnerships.

e Material Issues & Priority Measures

To achieve the sustainability vision for the future, fiscal
2023 will be positioned as a turning point in terms of
an evaluation axis, time axis, and relationship. 3 material
issues are addressed and 11 priority measures are
implemented, aiming to induce behavioral transforma-
tion in all employees and foster an organizational
culture capable of accomplishing reform.

Shift to Organizational Culture for
Successful Transformation

Evaluation axis
Focused on improvement in continuation of
conventional practices
— Encourage Challenges for transformation

Time axis
Preference for pursuit of perfectness over
time spent
— Preference for speed

Relationship
Focused on own workplace or closed
in-company network
— Build new relationships

A “Good + Strong” Company

Coexist

“Growth + Happiness” for All Individuals >

New leadership

Through demonstrating leadership within the
Company and during projects, globally competitive
managerial and professional human resources
raise the level of the organization so that
others can take the lead themselves.
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Reaching goals

v'Time
The agility for rapid —

self-transformation

By raising the level of human resources and
corporate management through each of the
organization’s managers and personnel-related
divisions, we can consistently identify any gaps
between strategy-based human resource needs
and the current situation in order to achieve flexible
and continuous resource acquisition and allocation.
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Institutional

reform and cultivating

a corporate culture that

can assess the challenges
of transformation
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v Evaluation

v'Relationship
change

Employee success/
happiness

We bring together a diverse and autonomous group
of human resources for the sake of nurturing a place
of self-fulfillment, one with respect for one another,
empathy, as well as the ability to grow, and by
leading a healthy life, motivation to contribute to
the organization occurs naturally.

Human dignity

New partnership

Strategies and policies are carefully and clearly
developed, shared, and spread among each and
every employee of the Group, and through an
equal relationship between individuals and the
organization, we collaborate and cooperate with a
diverse group of stakeholders while contributing
to mutual growth.



Human Talent Strategy: Ideal Vision & Material Issues

Evaluation axis: Encourage Challenges for transformation
Time axis: Preference for speed
Relationship: Build new relationships

Achieve the following visions in terms of
human capital and organization

New leadership

Tackle material issues below The agility for rapid

l. Acquisition & retention of self-transformation
human capital for transformation,

internalization of knowledge Employee success/

happiness
1. Bold & constant shift in resources

11l. Evaluation/behavior standards,
reform of organizational culture

New partnerships

2020-2022 2023-2025
Project Change “Group Management 2026-2031
2022 ESG management Policies 2023"

Progress of the Group Human Talent Strategy 2023

Material issues

Priority measures

Current status as of the end of fiscal 2023

Key points

|

Acquisition & reten-
tion of human capital
for transformation,
internalization of
knowledge

» Coordinated acquisition of
human capital for transfor-
mation

Development & allocation
of human capital for
transformation (IHI Academy)

Improved hiring process for mid-career hires. In
the process of acquiring human capital where
the IHI Group’s expertise is lacking, mainly in the
Aero Engine, Space & Defense Business Area
Need to transition to a phase of internalizing the
knowledge of human capital for transformation
Continuing to review the system for developing
management and specialist human resources
(review of career design, human capital pool)

* In areas where the IHI Group’s expertise
is lacking, acquire systematically, instead
of sporadically, human capital for
transformation from external sources,
ensure their retention and facilitate the
internalization of their knowledge

¢ Change employment to system/practice
matching labor market

* Manage human capital for transforma-
tion acquired from outside in a manner
different from usual practice in terms of
job description, reporting line, etc

Il
Bold & constant
shift in resources

Establish organizational
resource shift process
Build organizational reskill-
ing mechanism

Promote self-directive

Corporate divisions (Corporate Planning, Finance &
Accounting, and Human Resources Divisions) led and
collaborated with to transition to the formulation
of proactive personnel plans based on a review of
the business portfolio

* |dentify talent requirements for areas
of high urgency & high importance
such as “specific LCB departments of

Conventional Businesses”, “specific
projects”, and “head office-related depart-

career development * Need to manage the quality of human capital, ments”, and address them intensively
personnel expenses, and differences between ¢ Establish a resource shift process as
plans and results based on the personnel plan soon as possible and operate itas a

* Need to further promote approaches to strength- permanent one
en LCB in the Conventional Businesses in addition ~  Promote self-directive career devel-
to a resource shift focusing on the demands of opment and reskilling in an organized
the Aero Engine, Space & Defense Business Area manner
11l ¢ Change desirable meansof ~ * The direction of the IHI Group’s transformation * Sort out uniform behavior standards/eval-

Reform of
Evaluation/behavior
standards, organiza-
tional culture

evaluation & treatment
Improve human capital
management power of
“employees in supervisory

was communicated in the workplace and
understanding improved through workshops on
management policies and human capital strategy
Conducted skill training for employees in super-

uation items such as “encouragement
of challenges” and “prompt response
to customers”, and conduct a fresh

institutional review of linkage between

posts” visory posts. Continuing to develop systems and evaluation and development/treatment

¢ Improve employee engage- frameworks for management and specialists, and ~ * Incorporate evaluation standards focused
ment effect measurement with 360 degree feedback on ESG/well-being into a variety of

¢ Develop organizational * Need to revise the evaluation system to develop it measures to develop them as organiza-
culture based on ESG & into a wage and bonus system tional culture
well-being * In the process of developing an environment that

* Empower diverse human will lead to empowerment of women and diversity
resources (DE&) * Continuing with activities to promote human rights

Respect for human rights

awareness based on the Group Human Rights Policy
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