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Human Rights

Approach/Policies

The IHI Group formulated the IHI Group Human Rights Policy in December 2020 based on its management philosophy and its approach to human rights outlined in the Basic Code of 
Conduct for the IHI Group under the approval of the Board of Directors.
In IHI Group ESG Management, the Group has identified respecting human rights as one of its most material issues. Through human rights awareness activities based on international 
standards, the Group will fulfill its responsibility to respect human rights of all by fostering a respectful corporate culture and promoting human rights throughout its business activities.

• IHI Group Human Rights Policy

The IHI Group recognizes and contributes to solving 
global issues based on group management philoso-
phies of “Contribute to the development of society 
through technology” and “Human resources are our 
single most valuable asset.” As the basis of this activ-
ity, we have established the “IHI Group Human Rights 
Policy” in line with the Basic Code of Conduct for the 
IHI Group. Through human rights awareness activities 
based on international standards, we will fulfill our re-
sponsibility to respect the human rights of all by foster-
ing a respectful corporate culture and promoting 
human rights throughout our business activities.

(Scope)
1.  This policy applies to all officers and employees en-

gaged in IHI Group business (hereinafter “Officers 
and Employees”).

2.  We will account for the Human Rights of all people 
in the course of our business activities.

3.  We will request our suppliers and business partners 
to understand this policy and respect human rights.

(Compliance with international standards, laws 
and regulations, Basic Code, etc.)
1.  We support and respect international standards for 

human rights (e.g. the Universal Declaration of Hu-
man Rights, the International Labour Organization’s 
Declaration on Fundamental Principles and Rights 
at Work, and the UN Guiding Principles on Business 
and Human Rights) and will act progressively in line 
with these standards.

2.  In the countries and regions where we conduct our 
business, we will strive to respect international 
standards while upholding the laws and regulations 
of those countries or regions.

3.  We always act in accordance with the Basic Code 
of Conduct for the IHI Group.

(Human rights awareness promotion structure 
and human rights due diligence)
1.  We will establish a system to systematically and con-

tinuously promote human rights awareness and will 
work proactively to resolve human rights issues.

2.  We will develop a structure to understand and as-
sess human rights risks and to evaluate and improve 
the effectiveness of our commitment (human rights 
due diligence) and implement continuously.

3.  When a potential or actual human rights risk is as-
sessed or confirmed, we will promptly take correc-
tive and preventive measures through appropriate 
procedures.

(Training)
We will provide our Officers and Employees with 
appropriate training continuously so that actions 
based on this policy will be implemented through-
out our business activities.

(Dialogue and consultation, information disclosure)
1.  We will maintain continuous dialogue and consulta-

tions with relevant stakeholders on the set of ac-
tions set forth in this policy.

2.  We will periodically disclose information about our 
efforts and results on respect for human rights.

December 10, 2020
Hiroshi Ide
President and Chief Operating Officer
IHI Corporation
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Human Rights

Structure

We established the IHI Group Human Rights Committee as 
a Group-wide committee responsible for the “S” part of the 
ESG Management Promotion Committee. The Committee 
plans and deliberates important policies and promotes ini-
tiatives related to human rights. The Committee is chaired 
by the Officer in charge of Human Resources and com-
prised of members from corporate divisions and business 
areas. Details of important initiatives are deliberated in the 
ESG Management Promotion Committee and reported to 
the Board of Directors as necessary.
We established a Task Team* under the IHI Group Human 
Rights Committee as the body to promote human rights 
initiatives in cooperation with related divisions and staff in 
charge of human rights at Group companies.
*  Task Team: Comprised of members from the Human Resources 

Div., Procurement Strategy Planning Div., Corporate Communica-
tion Div., Project Risk Management Div., Corporate Planning Div., 
Legal Div., and Marketing & Sales Headquarters

• Human Rights Awareness Promotion Framework

• IHI Group Human Rights Committee

Chairperson Officer in charge of Group Human Resources

Members

President of each business area, General Man-
ager of Procurement Strategy Planning, General 
Manager of Technology & Intelligence Integra-
tion, General Manager of Business Develop-
ment Headquarters, General Manager of Intelli-
gent Information Management Headquarters, 
General Manager of Marketing & Sales Head-
quarters, General Manager of Secretariat Div., 
General Manager of Economic Security Div., 
General Manager of Corporate Planning Div., 
General Manager of Corporate Communication 
Div., General Manager of Legal Div., General 
Manager of Administration Div., General Man-
ager of Finance & Accounting Div., General 
Manager of Project Risk Management Div., and 
General Manager of Human Resources Div.

Number of meetings 
convened in FY2022

3

Education/Awareness Building

Human rights is one of the four material issues of ESG 
management, and we are working to educate and spread 
awareness at each level.

(1) Grade-based education
In December 2022, we held an executive-level study ses-
sion for Officers led by an outside specialist with the par-
ticipation of Directors, Executive Officers, and Standing 
Audit & Supervisory Board Members. The study session 
was designed to create understanding of how companies 
are connected to stakeholders, especially civic society, 
and how this can benefit management.
Each year, e-learning training on the topics of respect for 
human rights and harassment prevention are also con-
ducted for new employees and newly appointed 
Managers.

(2)  E-learning conducted at Group companies inside 
and outside Japan

In fiscal 2022, we conducted the Business and Human 
Rights e-learning program (translated into 20 languages) 
for all IHI Group Officers and employees inside and out-
side Japan to have everyone who works at the IHI Group 
learn how to frame business and human rights and deep-
en their understanding.

(3)  Messages from the President issued on 
international days

In fiscal 2022, the President issued messages to promote 
the importance of respect for human rights and gender 
equality to IHI Group employees inside and outside Japan 
on Human Rights Day (December 10, 2022) and on 
International Women’s Day (March 8, 2023).

• Number of Human Rights Training Participants
(Unit: People)

Item
FY2022

Participants Targets

e-learning: 
Business and Human Rights

28,021
IHI and affiliated 
companies in and 
outside Japan

e-learning: Harassment 24,883 IHI and affiliated 
companies in Japan

Training for new employees 
and mid-career recruits

98 IHI

Selective human rights training 576

IHI(Staff version) 108

(Management version) 468

Human Rights Task Team

IHI Group Human Rights Committee

Chief Executive Of�cer (CEO)

Management Committee

Corporate Division Business Area

ESG Management Promotion Committee
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Human Rights

As we undertake the process of human rights due diligence, we emphasize continual stakeholder engagement during the 
entire process in order to understand the impact of our business activities on people’s rights.

• Overall Human Rights Due Diligence

• Evaluate human rights 
risks by identifying 
latent and overt 
human rights issues

• Evaluate human rights 
impacts through an 
analysis and assess-
ment of actual human 
rights risks and severity 
emphasizing the human 
rights issues that have 
been identi�ed

• Continually disclose 
information to 
stakeholders

• Follow up with a 
secondary assess-
ment of the progress 
and effectiveness of 
measures

• Plan and execute 
mitigative, preventa-
tive, and corrective 
measures for human 
rights risks based on 
the assessment 
results

• Formulate an IHI 
Group Human Rights 
Policy

• Raise awareness 
about the Human 
Rights Policy 
(education/training)

Formulation of
Human Rights Policy

Human Rights Due Diligence

Stakeholder Engagement

Human Rights
Risks Assessment

Implementation of
Appropriate Measures

Information
Disclosure

Follow-up Surveys
(Monitoring)

• Put in place grievance 
mechanisms to 
respond to the 
adverse impact of any 
real incidents

Grievance
(Remediation)
Mechanisms

Initiatives

Human Rights Due Diligence
In order to fulfill our responsibility when it comes to re-
specting the human rights of those affected by our busi-
ness activities, we promote the process of human rights 
due diligence and taking measures to respect human dig-
nity in line with the United Nations’ Guiding Principles on 
Business and Human Rights.
Human rights due diligence is an ongoing process of 1) 
conducting human rights impact assessments to analyze 
and evaluate the degree of impact of material human 
rights issues identified in human rights risk assessments, 
2) incorporating appropriate risk mitigation measures into 
work policies and operational processes based on the re-
sults of these human rights risk assessments, 3) monitor-
ing the status and results of implementing risk mitigation 
measures, and 4) publicly releasing their progress and 
results.
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Human Rights

• Material Human Rights Issues

Prohibition of forced labor Prohibition of child labor Guarantee of equal opportunity

All labor that is forced under threat 
of punishment or for which the 
individual has not offered her-
self or himself voluntarily is pro-
hibited.

Work by and employment of work-
ers under the minimum age of 
statutory employment in the 
country or region in which the 
business operates is prohibited, 
and this labor is not used.

Divers i ty and ind iv idua l i ty a re  
respected, and fairness and equal 
opportunity in job openings and 
employment, including in recruiting, 
promotions, remuneration, and 
training, is ensured.

Prohibition of discrimination 
and harassment

Guarantee of safe workplaces ensur-
ing the health of working people

Respect of the basic rights of 
working people

Unjust discrimination and harass-
ment based on race, skin color, 
sex, religion, birthplace, beliefs, 
age, disability, sexual orientation, 
and sexual identity, and other at-
tributes are not permitted.

The IHI Group strives to create 
and maintain safe and healthful 
workplaces so that people work-
ing in each workplace are able to 
demonstrate their abilities to the 
fullest extent.

The IHI Group respects basic labor 
rights, including freedom of associa-
tion and workers’ right to organize and 
engage in collective bargaining. Pay-
ment of wages and management of la-
bor hours are conducted appropriately.

• Approach to the 2021 Human Rights Risk Assessment

Step 1

The IHI Group carried out human rights risk assessments to identify any latent and overt risks in its 
business fields and expansion by domain, nation, and region.
Extracted a broad range of risks using social, occupational health and safety, and environmental risk 
data provided by outside experts.

Step 2

The Group also conducted interview surveys with each business area, the Procurement Strategy Planning 
Division, Human Resources Division, Corporate Communication Division, and Project Risk Management 
Division on the progress of management in addressing extracted risks and confirmed actual status of 
business activities, employment status, supply chain, and other status and evaluated them.

Step 3
Based on the results of Step 1 and 2, the Group identified human rights issues to prioritize prevention 
and response as the IHI Group in cooperation with human rights experts.

Human Rights Risk Assessments
In fiscal 2021, the IHI Group underwent a human rights 
risk assessment to identify potential and obvious human 
rights issues.
Based on the results of this assessment, over the three 
years from fiscal 2022 until fiscal 2024, the Group con-
ducts human rights impact assessments that focus on any 
identified issues, analyzing and evaluating them to under-
stand the current situation and their degree of impact.
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Human Rights

countermeasures, waste, soil contamination, and biodi-
versity, using the ESG Checklist (Environment, Human 
Rights)*. For human rights violation risks, we conduct 
an internal review from the standpoints of ethnic minori-
ty and indigenous people’s rights, prohibition of involun-
tary relocation of residents, and ensuring occupational 
health and safety at project sites. In investment and lend-
ing projects, we also verify the human rights promotion 
structure and human rights issues at the investee prior to 
any acquisition.
*  ESG Checklist: The ESG Checklist was created while referencing 

the International Finance Corporation Performance Standards and 
the Japan Bank for International Cooperation Guidelines for Confir-
mation of Environmental and Social Considerations.

Participation in Third-party Initiatives for 
Human Rights
We have endorsed the Ten Principles of the United 
Nations Global Compact. As part of this, we have been 
participating as a member of the Global Compact Network 
Japan since 2022. We have deepened our understanding 
of respect for human rights, human rights due diligence, 
and various types of human rights education in related 
workshops.
In fiscal 2022, we participated in the B+HR Academy or-
ganized by the United Nations Development Programme. 
Members of the Human Rights Task Team were able to 
systematically learn about human rights due diligence 
through lectures by Japanese and international experts 
on human rights and group work with participating 
companies.

this understanding by staff at IHI Group companies in-
side and outside Japan, we are creating guidelines for 
material human rights issues (in Japanese, English, 
and Chinese) in fiscal 2023 and will conduct education 
at affiliated companies.

Equal Opportunity for All
Employee Human Rights
We are promoting diversity, equity, and inclusion (DE&I) 
based on the IHI Group Human Rights Policy, by respect-
ing diversity and individuality and striving to ensure fair 
employment, fair labor practices, and equal opportunity as 
well as creating workplaces free of harassment.
We recognize the freedom of employees to unionize and 
work together as a labor union and union members. Our 
Group will never treat anyone involved in the union unfair-
ly. We also engage in collective bargaining efforts in good 
faith, founded in mutual trust with the labor union.

P.62 Diversity, Equity, and Inclusion

No Tolerance for Discrimination
and Harassment
Enhancement of Systems for Preventing Harassment
We have conducted awareness-building and educational 
activities to prevent harassment and have taken steps to 
create conditions that facilitate employees consulting the 
Company when there is a problem. Based on the ground-
work we have created to allow the Company to learn of 
incidents of harassment, we have announced an IHI Group 
policy to IHI Group employees on strict measures to ad-
dress incidents of power harassment.

Environmental and Human Rights Evaluations 
in New Business Investment
When participating in new business projects, as of fis-
cal 2023 we conduct environmental and human rights 
impact evaluations, encompassing climate change 

Progress of Human Rights Impact Assessments
We began carrying out human rights impact assessments 
at IHI Group sites worldwide to understand the actual 
state of material human rights issues. An overview of the 
human rights impact assessment conducted in fiscal 2022 
is as follows.
Target: 59 IHI Group affiliated companies outside Japan 
(Group companies thought to have relatively high risk in 
human rights risk assessments)
Assessment details: Survey (including interview surveys 
conducted remotely for some companies) using the IHI 
Group Human Rights Due Diligence Self-Assessment 
Questionnaire created while referencing the IHI Group 
Human Rights Policy structure and the UNGP as well as 
the UNGP reporting framework and items verified by ESG 
assessment organizations in human rights and labor 
sections
Identified issues: In companies’ survey results, no seri-
ous human rights violations that would contravene stan-
dards required by international norms were found. 
However, the following three issues were observed and 
measures for each are being implemented.
(1)  General trends observed included insufficient develop-

ment of grievance (remediation) mechanisms available 
to external stakeholders, a lack of dialogue with inter-
nal and external stakeholders, and a delay in initiatives 
concerning diversity, equity, and inclusion (DE&I) ini-
tiatives to ensure equal opportunity and treatment of 
employees. We are currently promoting Group-wide 
measures for these points.

(2)  At eight companies, we found that regulations regard-
ing compliance with prohibitions on child labor, as well 
as occupational health and safety policies, were insuf-
ficient. The internal regulations and rules for this mat-
ter have been adjusted accordingly at each company. 

(3)  Awareness of material human rights issues in the IHI 
Group among the employees in charge of human rights 
in each Group company was insufficient. To prompt 
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Survey on Foreign Technical Intern Trainees
In fiscal 2022, we conducted surveys for three affiliated 
companies that had a record of directly employing foreign 
technical intern trainees in the fiscal 2021 survey. We con-
firmed that one company had received foreign technical 
intern trainees. We will maintain appropriate working con-
ditions through continuing to conduct regular surveys.

Human Rights




