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Human Rights

Approach/Policies

The IHI Group formulated the IHI Group Human Rights Policy in December 2020 based on its management philosophy and its approach to human rights outlined in the Basic Code of 
Conduct for the IHI Group under the approval of the Board of Directors.
In IHI Group ESG Management, the Group has identified respecting human rights as one of its most material issues. Through human rights awareness activities based on international 
standards, the Group will fulfill its responsibility to respect human rights of all by fostering a respectful corporate culture and promoting human rights throughout its business activities.

• IHI Group Human Rights Policy

The IHI Group recognizes and contributes to solving 
global issues based on group management philoso-
phies of “Contribute to the development of society 
through technology” and “Human resources are our 
single most valuable asset.” As the basis of this activ-
ity, we have established the “IHI Group Human Rights 
Policy” in line with the Basic Code of Conduct for the 
IHI Group. Through human rights awareness activities 
based on international standards, we will fulfill our re-
sponsibility to respect the human rights of all by foster-
ing a respectful corporate culture and promoting 
human rights throughout our business activities.

(Scope)
1.  This policy applies to all officers and employees en-

gaged in IHI Group business (hereinafter “Officers 
and Employees”).

2.  We will account for the Human Rights of all people 
in the course of our business activities.

3.  We will request our suppliers and business partners 
to understand this policy and respect human rights.

(Compliance with international standards, laws 
and regulations, Basic Code, etc.)
1.  We support and respect international standards for 

human rights (e.g. the Universal Declaration of Hu-
man Rights, the International Labour Organization’s 
Declaration on Fundamental Principles and Rights 
at Work, and the UN Guiding Principles on Business 
and Human Rights) and will act progressively in line 
with these standards.

2.  In the countries and regions where we conduct our 
business, we will strive to respect international 
standards while upholding the laws and regulations 
of those countries or regions.

3.  We always act in accordance with the Basic Code 
of Conduct for the IHI Group.

(Human rights awareness promotion structure 
and human rights due diligence)
1.  We will establish a system to systematically and con-

tinuously promote human rights awareness and will 
work proactively to resolve human rights issues.

2.  We will develop a structure to understand and as-
sess human rights risks and to evaluate and improve 
the effectiveness of our commitment (human rights 
due diligence) and implement continuously.

3.  When a potential or actual human rights risk is as-
sessed or confirmed, we will promptly take correc-
tive and preventive measures through appropriate 
procedures.

(Training)
We will provide our Officers and Employees with 
appropriate training continuously so that actions 
based on this policy will be implemented through-
out our business activities.

(Dialogue and consultation, information disclosure)
1.  We will maintain continuous dialogue and consulta-

tions with relevant stakeholders on the set of ac-
tions set forth in this policy.

2.  We will periodically disclose information about our 
efforts and results on respect for human rights.

December 10, 2020
Hiroshi Ide
President and Chief Operating Officer
IHI Corporation
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Human Rights

Structure

We established the IHI Group Human Rights Committee as 
a Group-wide committee responsible for the “S” part of the 
ESG Management Promotion Committee. The Committee 
plans and deliberates important policies and promotes ini-
tiatives related to human rights. The Committee is chaired 
by the Officer in charge of Human Resources and com-
prised of members from corporate divisions and business 
areas. Details of important initiatives are deliberated in the 
ESG Management Promotion Committee and reported to 
the Board of Directors as necessary.
We established a Task Team* under the IHI Group Human 
Rights Committee as the body to promote human rights 
initiatives in cooperation with related divisions and staff in 
charge of human rights at Group companies.
*  Task Team: Comprised of members from the Human Resources 

Div., Procurement Strategy Planning Div., Corporate Communica-
tion Div., Project Risk Management Div., Corporate Planning Div., 
Legal Div., and Marketing & Sales Headquarters

• Human Rights Awareness Promotion Framework

• IHI Group Human Rights Committee

Chairperson Officer in charge of Group Human Resources

Members

President of each business area, General Man-
ager of Procurement Strategy Planning, General 
Manager of Technology & Intelligence Integra-
tion, General Manager of Business Develop-
ment Headquarters, General Manager of Intelli-
gent Information Management Headquarters, 
General Manager of Marketing & Sales Head-
quarters, General Manager of Secretariat Div., 
General Manager of Economic Security Div., 
General Manager of Corporate Planning Div., 
General Manager of Corporate Communication 
Div., General Manager of Legal Div., General 
Manager of Administration Div., General Man-
ager of Finance & Accounting Div., General 
Manager of Project Risk Management Div., and 
General Manager of Human Resources Div.

Number of meetings 
convened in FY2022

3

Education/Awareness Building

Human rights is one of the four material issues of ESG 
management, and we are working to educate and spread 
awareness at each level.

(1) Grade-based education
In December 2022, we held an executive-level study ses-
sion for Officers led by an outside specialist with the par-
ticipation of Directors, Executive Officers, and Standing 
Audit & Supervisory Board Members. The study session 
was designed to create understanding of how companies 
are connected to stakeholders, especially civic society, 
and how this can benefit management.
Each year, e-learning training on the topics of respect for 
human rights and harassment prevention are also con-
ducted for new employees and newly appointed 
Managers.

(2)  E-learning conducted at Group companies inside 
and outside Japan

In fiscal 2022, we conducted the Business and Human 
Rights e-learning program (translated into 20 languages) 
for all IHI Group Officers and employees inside and out-
side Japan to have everyone who works at the IHI Group 
learn how to frame business and human rights and deep-
en their understanding.

(3)  Messages from the President issued on 
international days

In fiscal 2022, the President issued messages to promote 
the importance of respect for human rights and gender 
equality to IHI Group employees inside and outside Japan 
on Human Rights Day (December 10, 2022) and on 
International Women’s Day (March 8, 2023).

• Number of Human Rights Training Participants
(Unit: People)

Item
FY2022

Participants Targets

e-learning: 
Business and Human Rights

28,021
IHI and affiliated 
companies in and 
outside Japan

e-learning: Harassment 24,883 IHI and affiliated 
companies in Japan

Training for new employees 
and mid-career recruits

98 IHI

Selective human rights training 576

IHI(Staff version) 108

(Management version) 468

Human Rights Task Team

IHI Group Human Rights Committee

Chief Executive Of�cer (CEO)

Management Committee

Corporate Division Business Area

ESG Management Promotion Committee
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Human Rights

As we undertake the process of human rights due diligence, we emphasize continual stakeholder engagement during the 
entire process in order to understand the impact of our business activities on people’s rights.

• Overall Human Rights Due Diligence

• Evaluate human rights 
risks by identifying 
latent and overt 
human rights issues

• Evaluate human rights 
impacts through an 
analysis and assess-
ment of actual human 
rights risks and severity 
emphasizing the human 
rights issues that have 
been identi�ed

• Continually disclose 
information to 
stakeholders

• Follow up with a 
secondary assess-
ment of the progress 
and effectiveness of 
measures

• Plan and execute 
mitigative, preventa-
tive, and corrective 
measures for human 
rights risks based on 
the assessment 
results

• Formulate an IHI 
Group Human Rights 
Policy

• Raise awareness 
about the Human 
Rights Policy 
(education/training)

Formulation of
Human Rights Policy

Human Rights Due Diligence

Stakeholder Engagement

Human Rights
Risks Assessment

Implementation of
Appropriate Measures

Information
Disclosure

Follow-up Surveys
(Monitoring)

• Put in place grievance 
mechanisms to 
respond to the 
adverse impact of any 
real incidents

Grievance
(Remediation)
Mechanisms

Initiatives

Human Rights Due Diligence
In order to fulfill our responsibility when it comes to re-
specting the human rights of those affected by our busi-
ness activities, we promote the process of human rights 
due diligence and taking measures to respect human dig-
nity in line with the United Nations’ Guiding Principles on 
Business and Human Rights.
Human rights due diligence is an ongoing process of 1) 
conducting human rights impact assessments to analyze 
and evaluate the degree of impact of material human 
rights issues identified in human rights risk assessments, 
2) incorporating appropriate risk mitigation measures into 
work policies and operational processes based on the re-
sults of these human rights risk assessments, 3) monitor-
ing the status and results of implementing risk mitigation 
measures, and 4) publicly releasing their progress and 
results.
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Human Rights

• Material Human Rights Issues

Prohibition of forced labor Prohibition of child labor Guarantee of equal opportunity

All labor that is forced under threat 
of punishment or for which the 
individual has not offered her-
self or himself voluntarily is pro-
hibited.

Work by and employment of work-
ers under the minimum age of 
statutory employment in the 
country or region in which the 
business operates is prohibited, 
and this labor is not used.

Divers i ty and ind iv idua l i ty a re  
respected, and fairness and equal 
opportunity in job openings and 
employment, including in recruiting, 
promotions, remuneration, and 
training, is ensured.

Prohibition of discrimination 
and harassment

Guarantee of safe workplaces ensur-
ing the health of working people

Respect of the basic rights of 
working people

Unjust discrimination and harass-
ment based on race, skin color, 
sex, religion, birthplace, beliefs, 
age, disability, sexual orientation, 
and sexual identity, and other at-
tributes are not permitted.

The IHI Group strives to create 
and maintain safe and healthful 
workplaces so that people work-
ing in each workplace are able to 
demonstrate their abilities to the 
fullest extent.

The IHI Group respects basic labor 
rights, including freedom of associa-
tion and workers’ right to organize and 
engage in collective bargaining. Pay-
ment of wages and management of la-
bor hours are conducted appropriately.

• Approach to the 2021 Human Rights Risk Assessment

Step 1

The IHI Group carried out human rights risk assessments to identify any latent and overt risks in its 
business fields and expansion by domain, nation, and region.
Extracted a broad range of risks using social, occupational health and safety, and environmental risk 
data provided by outside experts.

Step 2

The Group also conducted interview surveys with each business area, the Procurement Strategy Planning 
Division, Human Resources Division, Corporate Communication Division, and Project Risk Management 
Division on the progress of management in addressing extracted risks and confirmed actual status of 
business activities, employment status, supply chain, and other status and evaluated them.

Step 3
Based on the results of Step 1 and 2, the Group identified human rights issues to prioritize prevention 
and response as the IHI Group in cooperation with human rights experts.

Human Rights Risk Assessments
In fiscal 2021, the IHI Group underwent a human rights 
risk assessment to identify potential and obvious human 
rights issues.
Based on the results of this assessment, over the three 
years from fiscal 2022 until fiscal 2024, the Group con-
ducts human rights impact assessments that focus on any 
identified issues, analyzing and evaluating them to under-
stand the current situation and their degree of impact.
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Human Rights

countermeasures, waste, soil contamination, and biodi-
versity, using the ESG Checklist (Environment, Human 
Rights)*. For human rights violation risks, we conduct 
an internal review from the standpoints of ethnic minori-
ty and indigenous people’s rights, prohibition of involun-
tary relocation of residents, and ensuring occupational 
health and safety at project sites. In investment and lend-
ing projects, we also verify the human rights promotion 
structure and human rights issues at the investee prior to 
any acquisition.
*  ESG Checklist: The ESG Checklist was created while referencing 

the International Finance Corporation Performance Standards and 
the Japan Bank for International Cooperation Guidelines for Confir-
mation of Environmental and Social Considerations.

Participation in Third-party Initiatives for 
Human Rights
We have endorsed the Ten Principles of the United 
Nations Global Compact. As part of this, we have been 
participating as a member of the Global Compact Network 
Japan since 2022. We have deepened our understanding 
of respect for human rights, human rights due diligence, 
and various types of human rights education in related 
workshops.
In fiscal 2022, we participated in the B+HR Academy or-
ganized by the United Nations Development Programme. 
Members of the Human Rights Task Team were able to 
systematically learn about human rights due diligence 
through lectures by Japanese and international experts 
on human rights and group work with participating 
companies.

this understanding by staff at IHI Group companies in-
side and outside Japan, we are creating guidelines for 
material human rights issues (in Japanese, English, 
and Chinese) in fiscal 2023 and will conduct education 
at affiliated companies.

Equal Opportunity for All
Employee Human Rights
We are promoting diversity, equity, and inclusion (DE&I) 
based on the IHI Group Human Rights Policy, by respect-
ing diversity and individuality and striving to ensure fair 
employment, fair labor practices, and equal opportunity as 
well as creating workplaces free of harassment.
We recognize the freedom of employees to unionize and 
work together as a labor union and union members. Our 
Group will never treat anyone involved in the union unfair-
ly. We also engage in collective bargaining efforts in good 
faith, founded in mutual trust with the labor union.

P.62 Diversity, Equity, and Inclusion

No Tolerance for Discrimination
and Harassment
Enhancement of Systems for Preventing Harassment
We have conducted awareness-building and educational 
activities to prevent harassment and have taken steps to 
create conditions that facilitate employees consulting the 
Company when there is a problem. Based on the ground-
work we have created to allow the Company to learn of 
incidents of harassment, we have announced an IHI Group 
policy to IHI Group employees on strict measures to ad-
dress incidents of power harassment.

Environmental and Human Rights Evaluations 
in New Business Investment
When participating in new business projects, as of fis-
cal 2023 we conduct environmental and human rights 
impact evaluations, encompassing climate change 

Progress of Human Rights Impact Assessments
We began carrying out human rights impact assessments 
at IHI Group sites worldwide to understand the actual 
state of material human rights issues. An overview of the 
human rights impact assessment conducted in fiscal 2022 
is as follows.
Target: 59 IHI Group affiliated companies outside Japan 
(Group companies thought to have relatively high risk in 
human rights risk assessments)
Assessment details: Survey (including interview surveys 
conducted remotely for some companies) using the IHI 
Group Human Rights Due Diligence Self-Assessment 
Questionnaire created while referencing the IHI Group 
Human Rights Policy structure and the UNGP as well as 
the UNGP reporting framework and items verified by ESG 
assessment organizations in human rights and labor 
sections
Identified issues: In companies’ survey results, no seri-
ous human rights violations that would contravene stan-
dards required by international norms were found. 
However, the following three issues were observed and 
measures for each are being implemented.
(1)  General trends observed included insufficient develop-

ment of grievance (remediation) mechanisms available 
to external stakeholders, a lack of dialogue with inter-
nal and external stakeholders, and a delay in initiatives 
concerning diversity, equity, and inclusion (DE&I) ini-
tiatives to ensure equal opportunity and treatment of 
employees. We are currently promoting Group-wide 
measures for these points.

(2)  At eight companies, we found that regulations regard-
ing compliance with prohibitions on child labor, as well 
as occupational health and safety policies, were insuf-
ficient. The internal regulations and rules for this mat-
ter have been adjusted accordingly at each company. 

(3)  Awareness of material human rights issues in the IHI 
Group among the employees in charge of human rights 
in each Group company was insufficient. To prompt 
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Survey on Foreign Technical Intern Trainees
In fiscal 2022, we conducted surveys for three affiliated 
companies that had a record of directly employing foreign 
technical intern trainees in the fiscal 2021 survey. We con-
firmed that one company had received foreign technical 
intern trainees. We will maintain appropriate working con-
ditions through continuing to conduct regular surveys.

Human Rights
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Labor Practice (Occupational Health and Safety)

Approach/Policies

The IHI Group considers ensuring health and safety as one 
of the foundations of its business activities and an ex-
tremely important human rights issue. Every month, IHI 
shares the progress of Group-wide occupational health 
and safety as well as health management with all Officers.
We actively strive to build a work-friendly environment 
where all Group employees can reach their full potential.
Our initiatives are undertaken according to the IHI Health 
and Safety Policy as a way to ensure a healthy and safe 
workplace for everyone who works with the IHI Group 
whether they are a Group or partner company employee.

• IHI Health and Safety Policy

Based on our management philosophy of “Con-
tribute to the development of society through 
technology” and “Human resources are our sin-
gle most valuable asset,” the IHI Group is com-
mitted to establishing a corporate culture that 
puts safety as the first priority. Specifically, based 
on the Basic Code of Conduct for the IHI Group, 
the following initiatives will be implemented to 
ensure a workplace environment in which all em-
ployees can work safely and in good health.

1.  The “Five Safety Principles” will be taken as 
a principle shared throughout the Group and 
managers as well as all employees will en-
gage in safety and health activities to prevent 
accidents.

[Five Safety Principles]
—Safety is our first priority
— Never do or let anyone else do anything 

dangerous
—Eliminate potential hazards
—Strictly follow the rules
—Make a real effort

2.  We will endeavor to prepare facilities and pro-
vide opportunities to promote and maintain the 
mental and physical health of our employees, 
and create ideal workplaces in which employ-
ees can work in good health.

3.  While complying with relevant laws and reg-
ulations on safety and health, we will give full 
consideration to how our business activities af-
fect local communities and endeavor to ensure 
safety and health as a member of society.
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Labor Practice (Occupational Health and Safety)

• IHI Group Health Management Declaration

The IHI Group will implement management that val-
ues the health of employees based on the manage-
ment philosophy of “Human resources are our single 
most valuable asset.”
We will support the proactive improvement of em-
ployee health and aim to energize the organization by 
maximizing employee vitality and capabilities.
By doing this, we will contribute to the development 
of society through the growth of the IHI Group.

July 1, 2020
Hiroshi Ide
President and Chief Operating Officer
IHI Corporation

Specific Initiatives
The IHI Group will work on both corporate health 
management and work-style reforms.
We will actively cooperate with labor unions and 
health insurance associations to spearhead the key 
measures below.
IHI asks every employee to strive to better their own 
health and take part in building an enthusiastic work-
ing environment.

1. Reduce individual and organizational health risks.
(i)  Enforcement of working conditions according to 

the results of medical checkups.
(ii)  Ensure the implementation of reactive mental 

health care measures.
(Improve the working environment through 
stress checks and a clear response to illnesses.)

(iii)  Encourage employees to stop smoking and pre-
vent second-hand smoking.

2.  Improve individual and organizational health to in-
vigorate the working environment.
(i)  Assist each person to actively manage their own 

health.
(ii)  Proactively implement active mental health care 

measures. 
(Build a working environment where enthusi-
asm and professional growth is felt so that ev-
eryone cultivates an enduring spirit.)

3.  Promote better health for both employees and 
their families.
(i)  Expand activities to better health of employees 

and their families.
(ii)  Increase employee participation in medical 

checkups and health guidance.

Structure

• Occupational Health and Safety Structure

IHI Group Health and Safety Committee

Chief Executive Officer (CEO)

Management Committee

• IHI Group Health and Safety Committee

Chairperson Officer in charge of Health and Safety

Deputy Chairperson

President of Social Infrastructure & Offshore 
Facilities Business Area and President of Indus-
trial Systems & General-Purpose Machinery 
Business Area

Members

President of Resources, Energy & Environment 
Business Area, President of Aero Engine, 
Space & Defense Business Area, General Man-
ager of Technology & Intelligence Integration, 
Chief Occupational Health Physician, and other 
persons nominated by the chairperson

Secretariat Human Resources Division

Number of meetings 
convened in FY2022

2

Workers Protected Under IHI’s Occupational 
Health and Safety Management System
The IHI Group has established standards laid out in both 
the occupational health and safety management system at 
works and research facilities and the occupational health 
and safety management system at construction sites.
These standards apply to all Group works, research facil-
ities, and construction sites, and extend to all workers at 
these sites, including Group employees and partner com-
pany employees.
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Labor Practice (Occupational Health and Safety)

Education/Awareness Building

Employee Training and Education
The IHI Group provides education on health and safety 
specific to each position to everyone from new employ-
ees to management.
Works division employees undergo Supervisor Safety 
Training (SST) to learn about health and safety when pro-
moted to assistant foreman or foreman.
Design and development employees on construction sites 
undergo Construction Safety Standard Training (CSST) to 
learn the ins and outs of construction health and safety as 
new and senior employees or group leaders and 
management.
Employees who are candidates for construction site direc-
tor or supervisor undergo Site Manager Safety Training 
(SMST) to learn about on-site health and safety. We also 
provide follow-up training thereafter to expand knowledge 
about health and safety.
The IHI Group also cultivates trainers for the SST, CSST, 
and SMST programs as a Group.
In addition, the Health and Safety Committee constantly 
reflects feedback from employees based on standards 
laid out in the occupational health and safety management 
system at works and research facilities.

• IHI Group Health and Safety Training System
Construction Divisions

Eligible 
Participants New employees Training upon entry on 

new construction sites

Construction supervisors 
and test driving 

coordinators instructing 
operators

Small-scale construction 
site and service 

construction managers

Health and Safety Officer
Head office Health and 

Safety Manager
On-site Health and 

Safety Manager

Details New Employee Training CSST Training Supervisor Training 
(SVST Training)

Site Manager Training 
(SMST I)

Site Manager Training 
(SMST II)

Works Divisions

Eligible 
Participants New employees Work safety leaders, acting 

assistant foremen, etc.
Upon appointment as 
an assistant foreman

Upon appointment as a 
foreman

Upon appointment as a 
plant manager

Details New Employee Training SST-1 SST-2 SST-3 New Manager Training

Note: CSST stands for Construction Safety Standard Training.
SMST stands for Site Manager Safety Training.
SST stands for Supervisor Safety Training.

• Training Participants                                                            (Unit: People, Scope: IHI and affiliated companies in Japan)

Item FY2019 FY2020 FY2021 FY2022

Foreman Training 48 50 27 33

Assistant Foreman Training 103 90 82 83

Supervisor Safety Training (SVST) — — — 268

Site Manager Safety Training-I (SMST-I) 169 125 69 56

Supervisor Safety Training (SST) — — — 275

SST Trainer Course and SMST Trainer Course 18 — 14 27

* Training in fiscal 2020 was not conducted due to the effects of the COVID-19 pandemic.
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Labor Practice (Occupational Health and Safety)

Targets and Results

Occupational Accidents

• Occupational Accidents*1

(Unit: Incidents (figure inside parentheses indicates fatal incidents), Scope: IHI and 31 affiliated companies)

Item FY2019 FY2020 FY2021 FY2022

Total 71(0) 38(0) 52(1) 56(0)

Employees 42(0) 18(0) 31(1) 25(0)

Temporary employees 4(0) 1(0) 3(0) 4(0)

Partners 25(0) 19(0) 18(0) 27(0)

Minor incidents — — — —

*1 Fatalities caused by occupational accidents.

• Total Injuries Frequency Rate*2                                 (Scope: IHI and 31 affiliated companies)

Item FY2019 FY2020 FY2021 FY2022

Total injuries frequency rate 1.49 0.87 1.23 1.37

*2 Fatalities or injuries caused by occupational accidents per million working hours

• Lost Time Injuries Frequency Rate*3       (Scope: IHI and 31 affiliated companies)

Item FY2019 FY2020 FY2021 FY2022

IHI Group average 0.40 0.28 0.38 0.39

National average  
in manufacturing industry*4 1.20 1.21 1.31 1.25

*3  Fatalities or injuries caused by occupational accidents per million working hours (excluding injuries with 
no time lost).

*4  Scope: Business sites with at least 100 people (sample survey).

Occupational Health and Safety

• Occupational Health and Safety Rate

Item FY2019 FY2020 FY2021 FY2022

Works divisions
Target — Under 0.7 Under 0.6 Under 0.6

Result 1.17 0.62 0.95 0.89

Construction 
divisions

Target — Under 1.2 Under 1.2 Under 1.2

Result 2.11 1.31 1.75 2.30

• Severity Rate of Occupational Health and Safety

Item FY2019 FY2020 FY2021 FY2022

IHI Group average 0.01 0.01 0.18 0.01

• Health Management         (Scope: IHI and 35 affiliated companies)

Item FY2019 FY2020 FY2021 FY2022

Participation rate of medical checkups — — 97% 96%

Rate of diagnoses made as a result of 
medical checkups

71% 72% 71% 72%

Participation rate of stress checks 94% 95% 95% 97%

High stress rate — — 9% 9%

Absenteeism (Ratio of employees who 
take three or more months of leave)

1.0% 0.8% 0.7% 1.3%

Presenteeism 
(Ratio of employees with restricted hours)

1.6% 2.1% 1.8% 1.7%

Smoking rate 27% 27% 28% 25%

• Rate of Occupational Diseases*5         (Unit: Incidents, Scope: IHI and 31 affiliated companies)

Item FY2019 FY2020 FY2021 FY2022

Rate of occupational diseases 0.165 0.15 0.118 0.098

Deaths due to occupational diseases  
or illnesses — 0 0 0

*5 People suffering from occupational diseases per million working hours.



Basic Information Sustainability Corporate Management Materialize an Affluent Society Reduce Environmental Impact Performance DataMaterialize an Affluent Society 059

Labor Practice (Occupational Health and Safety)

Initiatives

Health and Safety Management
The IHI Group is committed to eradicating occupational 
accidents through Five Safety Principles that act as a 
Group-wide code of conduct.
We assess risk at our works and construction sites to 
identify and mitigate potential hazards through strict verifi-
able countermeasures. We conduct regular health and 
safety training for all of our employees to eradicate occu-
pational accidents. In addition, we give support to busi-
ness partners at works and construction sites to improve 
health and safety management in a cooperative effort to 
ensure safe working environments.
We carry out these health and safety initiatives as part of 
the occupational health and safety management system.

Activities to Reduce the Risk of Occupational 
Accidents
The IHI Group promotes health and safety activities upon 
defining occupational health and safety policies, targets, 
and plans according to the standards set as part of our 
occupational health and safety management system. Our 
annual occupational health and safety management evalu-
ations also drive improvements to eradicate occupational 
accidents.
We define items requiring our attention as well by identi-
fying dangers and hazards related to machinery, facility, 
chemicals, and other such factors in order to reduce and 
eliminate them.
We rolled out the IHI Group Basic Safety Principles for the 
six most common types of occupational accident in fiscal 
2020 and are focusing on eradicating these occupational 
accidents throughout the entire IHI Group.

• IHI Group Basic Safety Principles

1. Falls from high places
2. Falls from medium and low places
3.  Pinching or entanglement in machinery or de-

vices
4. Pinching when handling heavy objects
5. Accidents when using hand tools
6. Accidents when using grinders

Due Diligence to Occupational Health and Safety 
during Projects

Concerning project execution, the IHI Group strives to 
identify and evaluate occupational health and safety risks 
in advance and take any necessary steps to reduce them.
Moreover we carry out safety measures, which include 
IHI Group Basic Safety Principles, with our business 
partners.

• FY2023 IHI Group Health & Safety Management Priority Policy

Based on our belief that all accidents are pre-
ventable, we aim to achieve zero accidents with 
the participation of all employees.

(1)  Work on communication regarding health and 
safety management (instructions, messages, 
confirmations, etc.)
Strengthen mutual understanding through 
thorough direct communication and two-way 
communication

(2)  Eliminate accidents that fall under the 
Group’s Basic Safety Principles 

Fully enforce the Group’s Basic Safety Principles 
to eliminate accidents that fall under them
(In particular, eliminate accidents that involve get-
ting stuck when handling machinery, equipment, 
or heavy objects)

(3) Improve risk perception
•  Increase risk awareness and prediction level 

through the promotion of risk prediction meet-
ings that are set up on the initiative of workers

•  Increase risk perception by enhancing educa-
tion (risk experience education, utilization of 
VR, etc.)

(4)  Enhance safety management systems in the 
construction sector in particular
(1) Carry out thorough discussions in advance, 
such as pre-construction meetings, (2) enhance 
on-site guidance and support by supervisors from 
the main office or branch offices, (3) strengthen re-
lations with partner companies, and (4) identify, vi-
sualize, and intensively manage unskilled workers

•  Actively use ICT for implementing the policies 
above to increase the effectiveness and efficiency 
of measures

•  Conduct and utilize risk awareness and fact-finding 
surveys as well as safety audits to gain insight into 
how far the policies have spread and disseminat-
ed, and improve them
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Labor Practice (Occupational Health and Safety)

Investigation Procedures and Observations in the 
Event of an Occupational Accident
The IHI Group assesses and analyzes factors of any occu-
pational accidents through Group-wide disaster investiga-
tion procedures. The use of standardized accident report 
formats allows for swift sharing of information about an 
accident in the Group.
An analysis and evaluation of the accident information col-
lected helps put in place measures to prevent any recur-
rence of the same or similar accidents throughout the 
Group.

Health Management
The IHI Group believes greater employee well-being* 
helps improve individual productivity and invigorate their 
workplaces. That is why we strive for both physical and 
mental health management.
Our mental health education takes both reactive approach-
es, such as detailed follow-up with individuals suffering 
from mental illness, programs to help employees return to 
work, and reintegration programs, as well as active ap-
proaches, such as education to teach mental toughness to 
improve motivation and performance. These educational 
programs aim to build an enthusiastic workplace for every-
one, from new employees to senior management.
We also provide additional health measures to improve 
lifestyle habits and prevent metabolic syndrome, smok-
ing, and other such lifestyle illnesses and issues in addi-
tion to the spread of COVID-19.
*  Well-being: condition where body and mind are healthy, a person is 

able to work in a lively manner, and both employees and organiza-
tion are full of vitality

• FY2023 IHI Group Health Care Priority Policy

Carry out both offensive and defensive mea-
sures to improve each individual’s energy 
and create a workplace where everyone can 
feel the joy of working from the perspective 
of physical and mental well-being, which is 
the foundation for everything.

(1)  Offense measures: Improve the energy of 
individuals and the organization

 Hold workshops and events for health, which 
forms the basis for participation and activity.
Theme: The effect that sleep, nutrition, exer-
cise, etc., have on energy

 Well-being activities held at each workplace 
(creating a workplace utilizing health surveys, 
etc.)

 Hold programs that increase the engagement 
of management

(2)  Defense measures: Establish a system 
that can promptly address physical and 
mental illness stemming from a change 
of environment

 Expand a revised program that further increas-
es coverage inside the Group and supports 
early response, early recovery, and second 
chances.

Activities to Promote Health Management
The IHI Group is working on activities that improve the 
well-being of our Group employees and the organization in 
order for outlined in Project Change toward overcoming 
operating environment changes to drive value creation.
In fiscal 2022, we selected workplaces for well-being im-
provement and promoting activities to improve the work-
place with a focus on management and communication.

Topics Covered Under the Main Dialogue Between 
Employee Representatives and Management on 
Health and Safety
The IHI Group convenes the Central Health and Safety 
Committee every year to engage in a labor-management 
dialogue about employee health and safety.
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Labor Practice (Occupational Health and Safety)

Health Management of Employees Involved in the 
Nuclear Power Business
The IHI Group has an established set of Radiation Control 
Standards for preventing radiation hazard to our employ-
ees. Based on these standards, we regulate the exposure 
of all IHI Group employees and partner company employ-
ees engaged in radiation work at nuclear power sites to 
evaluate radiation damage caused by exposure (exposure 
dose control).
These standards are stricter than the radiation protection 
regulations and guidelines issued by the Japan Ministry of 
Health, Labour and Welfare, which we use to manage ex-
posure doses in order to promote good mental and physi-
cal health. Furthermore, IHI’s industrial physicians provide 
health checkups along with health advice.

Management Resilience Program
The IHI Group started a Resilience Program for its man-
agement beginning in fiscal 2021. Our industrial physi-
cians give lectures throughout the year covering four 
topics where workers learn about the body (sleep, exer-
cise, and nutrition), emotion, consideration, and spirituality 
and put them into practice.
The purpose of this program is not only to maintain and 
improve physical strength, but through these initiatives, to 
further build an individual and organizational vitality and 
strengthen cooperation among Officers. By making chang-
es within the management class that leads our organiza-
tion, we will continue making efforts to improve the health 
of the organization as a whole by striving for the happi-
ness of our employees and improving the organization’s 
corporate value.

Preventing the Spread of COVID-19
P.39 Crisis Management
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Diversity, Equity, and Inclusion

Human Resource Management

Approach/Policies

At the IHI Group, we recruit and train human resources as 
our most vital management resource. Our management 
philosophy ensures that we contribute to the develop-
ment of society through technology and states that hu-
man resources are our single most valuable asset.
We strive to realize a healthy, safe, work-friendly environ-
ment where everyone respects one another and 
prospers.

Group Human Resource Strategy 2023
In May 2023, we announced the Group Human Resource 
Strategy 2023 in connection with the Group Management 
Policies 2023.
To accomplish this management policy, the Group Human 
Resource Strategy 2023 has outlined the Group’s future 
vision to become a “Good + Strong” company as well as 
one realizing “Growth + Happiness” for all individuals. We 
are reforming our evaluation system and accordingly culti-
vating a corporate culture that can assess the challenges 
of creating change, drawing on four ideals of “new lead-
ership,” “ability for rapid self-transformation,” “employee 
success/happiness,” and “new partnerships” to achieve 
this. 
From fiscal 2023 we have begun holding workshops for all 
Group employees in order to spread the goals of both the 
Group Management Policies 2023 and the Group Human 
Resource Strategy 2023.

• Group Human Resource Strategy 2023: Looking Toward the Future

New partnerships

Strategies and policies are carefully and clearly 
developed, shared, and spread among each and 
every employee of the Group, and through an 
equal relationship between individuals and the 
organization, we collaborate and cooperate with a 
diverse group of stakeholders while contributing 
to mutual growth.

New leadership

Through demonstrating leadership within the 
Company and during projects, globally competitive 
managerial and professional human resources 
raise the level of the organization so that others 
can take the lead themselves 

Employee success/happiness

We bring together a diverse and autonomous 
group of human resources for the sake of nurtur-
ing a place of self-fulfillment, one with respect for 
one another, empathy, as well as the ability to 
grow, and by leading a healthy life, motivation to 
contribute to the organization occurs naturally

The agility for rapid
self-transformation

By raising the level of human resources and corpo-
rate management through each of the organiza-
tion’s managers and personnel-related divisions, 
we can consistently identify any gaps between 
strategy-based human resource needs and the 
current situation in order to achieve flexible and 
continuous resource acquisition and allocation

A “Good + Strong” Company “Growth + Happiness” for All Individuals

Institutional
reform and cultivating a

corporate culture that can
assess the challenges of

transformation

Coexist

O
rganization

Reaching goals Human dignity

Human resources

Evaluation
Time
Relationship 
change

Education/Awareness Building

Global Standardization of the Human
Resource Management Policy
We are using our education program for new employees 
and various other education and training opportunities to 
build awareness for the Human Resource Management 
Policy among all Group employees in Japan and overseas.
More specifically, we have created a video in which em-
ployees from around the world discuss ideal human re-
source attributes during an online meeting. This video 
is widely used for educational purposes and recruitment 
activities.

• Human Resource Management Policy

Ideal Human Resources Keyword

Integrity and Trust
Group

For Customers and Society

GlobalInnovation and Creation

Diversity

Teamwork

World-class Professionals
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Results

Number of Employees

• Number of Group Employees             (Unit: People, Scope: IHI and consolidated subsidiaries)

Item FY2019 FY2020 FY2021 FY2022

Consolidated number of employees 28,964 29,149 28,801 28,486

Number of IHI employees 7,741 7,796 7,779 7,768

Male 6,730 6,766 6,727 6,695

Female 1,011 1,030 1,052 1,073

Ratio of female employees 13.1% 13.2% 13.5% 13.8%

• Number of Employees by Region        (Unit: People, Scope: IHI and consolidated subsidiaries)

Item FY2019 FY2020 FY2021 FY2022

Japan 21,700 21,778 21,390 21,266

Asia Pacific 4,141 4,132 4,053 3,902

Americas 1,292 1,122 1,291 1,406

Europe, Middle East, and Africa 1,831 2,117 2,067 1,912

• Number of Employees by Business Area  (Unit: People, Scope: IHI and consolidated subsidiaries)

Item FY2019 FY2020 FY2021 FY2022

Resources, Energy & Environment 6,812 6,595 6,514 6,626

Social Infrastructure & Offshore Facilities 2,399 2,469 2,443 2,344

Industrial Systems & General-Purpose Machinery 10,079 10,028 9,797 9,645

Aero Engine, Space & Defense 6,684 6,765 7,062 7,010

Others 2,014 2,320 1,945 1,802

Entire company (common) 976 972 1,040 1,059

• Number of Employees by Age (Male/Female)            (Unit: People, Scope: IHI)

Item FY2019 FY2020 FY2021 FY2022

Under 30 1,612 1,520 1,401 1,452

Male — — — 1,261

Female — — — 191

30 to 39 2,198 2,313 2,327 2,341

Male — — — 2,035

Female — — — 306

40 to 49 2,119 2,078 2,086 2,090

Male — — — 1,745

Female — — — 345

50 to 59 1,462 1,575 1,687 1,664

Male — — — 1,445

Female — — — 219

60 and over 350 310 278 221

Male — — — 209

Female — — — 12

• Number and Ratio of Employees from Abroad*1 (Unit: People, Scope: IHI)

Item FY2019 FY2020 FY2021 FY2022

Number of employees 81 82 74 66

Ratio of employees from abroad 1.0% 0.9% 0.9% 0.8%

*1 As of April 1 each year.

Diversity, Equity, and Inclusion
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• Number of Employees by Employment Status                         (Unit: People, Scope: IHI)

Item FY2019 FY2020 FY2021 FY2022

Regular employees 7,410 7,447 7,400 7,358

Male 6,438 6,456 6,397 6,339

Female 972 991 1,003 1,019

Ratio of female employees 13.1% 13.3% 13.6% 13.8%

Re-hires 88 93 109 127

Male 88 92 108 124

Female 0 1 1 3

Ratio of female employees 0.0% 1.1% 0.9% 2.4%

Second by other companies 243 256 270 283

Male 204 218 222 232

Female 39 38 48 51

Ratio of female employees 16.0% 14.8% 17.8% 18.0%

Advisors and contract employees 91 107 102 117

Male 86 102 97 109

Female 5 5 5 8

Ratio of female employees 5.5% 4.7% 4.9% 6.8%

Part-time employees 496 476 453 436

Male 90 85 81 77

Female 406 391 372 359

Ratio of female employees 81.9% 82.1% 82.1% 82.3%

Fixed-term employees 101 81 35 15

Male 85 64 24 9

Female 16 17 11 6

Ratio of female employees 15.8% 21.0% 31.4% 40.0%

Temporary employees 1,330 956 986 998

Male 1,046 753 788 780

Female 284 203 198 218

Ratio of female employees 21.4% 21.2% 20.1% 21.8%

Diversity, Equity, and Inclusion

• Average Years of Service     (Unit: Year, Scope: IHI)

Item FY2019 FY2020 FY2021 FY2022

All employees 15.8 15.1 16.3 16.7

Male 16.0 15.3 16.5 16.9

Female 14.5 14.2 15.5 15.8

Turnover

• Turnover Rate        (Scope: IHI)

Item FY2019 FY2020 FY2021 FY2022

Total turnover rate 3.5% 2.9% 3.1% 2.7%

Rate of resignation due to personal reasons 2.0% 1.1% 1.6% 1.5%

Rate of resignation 
due to personal 
reasons by age

Under 30 4.9% 3.1% 3.9% 3.7%

30 to 39 2.3% 1.2% 2.5% 1.9%

40 to 49 0.8% 0.3% 0.5% 0.5%

50 to 59 2.3% 2.2% 2.4% 0.1%

60 and over 26.0% 34.8% 37.6% 26.4%

Turnover rate within 3 years of joining 
the Company 6.8% 4.3% 3.4% 5.5%

• Turnover During 1 Year (Total Persons, Male/Female)           (Unit: People, Scope: IHI)

Item FY2019 FY2020 FY2021 FY2022

Total turnover 271 224 248 203

Male 232 207 232 175

Female 39 17 16 28
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Diversity, Equity, and Inclusion

• Employees Union Membership Rate            (Scope: IHI and affiliated companies in Japan)

Item FY2019 FY2020 FY2021 FY2022

Employees union membership rate 58% 58% 59% 60%

Engagement

• Number of Labor Complaints Received           (Unit: Reports, Scope: IHI)

Item FY2019 FY2020 FY2021 FY2022

Number of labor complaints received 0 0 0 0

*  To quickly and fairly respond to labor complaints from employees, IHI established a committee in accor-
dance with labor agreements.

• Ratio of Answered Employee-awareness Surveys      (Scope: IHI and affiliated companies)

Item FY2019 FY2020 FY2021 FY2022

Ratio of answered employee-awareness 
surveys 91.4% 88.0% 88.0% 84.0%

Initiatives

In order to achieve the Group Human Resource Strategy 2023, the IHI Group is focusing 
on reforming its evaluation and treatment of human resources and corporate culture, 
which form the basis of its human resource strategies and measures.

Revisions to the Human Resource Compensation and Benefits Policy
We have created uniform IHI Group conduct standards and evaluation items, including 
encouragement for enterprising efforts and prompt customer service, and are implement-
ing them globally. Along with this, we are revising these again to link evaluations with 
employee training and treatment. This is because in order to achieve our transformation, 
we need to mobilize diverse individuals, teams, and organizations to take real action.
Specifically, we have constrained the conventional evaluation elements based on ability 
and introduced human resource compensation and benefits based on position and role 
that incorporates market value. We are including value criteria that focus on ESG and 
well-being into evaluation items in stages, starting with remuneration for Officers.

Fair and Equal Treatment
Aiming to be both a “Good + Strong” company and realize “Growth + Happiness” for all individu-
als, the IHI Group strives for fair and equal treatment of its employees based on a human resource 
strategy which focuses on encouraging employees to make efforts toward transformation.
A compensation and benefits system that complies with amended legislation is also applied 
to irregular employees. In addition, we implement various initiatives to increase their motiva-
tion, including providing necessary educational opportunities and special time off based on 
standards for regular employees as well as a program for converting to regular employment.

Employee Benefits Programs
Our employee benefits programs provide a variety of options that employees can choose 
from as a way of supporting their needs, including basic benefits such as residential and 
financial support and support for balancing work and childcare, nursing care, and medical 
care, as well as education, recreation, and other options.

Employee-awareness Surveys
The IHI Group conducts employee-awareness surveys targeting employees in Japan and 
overseas once a year to grasp the status of the employee engagement. We use this survey 
to visualize the state of the organization and clarify our strengths and challenges, and then 
conduct analyses. Together with the new Group Management Policies 2023 and the Group 
Human Resource Strategy 2023 established this fiscal year, we will plan and execute the 
necessary measures to improve employee engagement by deploying the PDCA cycle.
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Human Resource Development

Approach/Policies

We place cultivating ideal human resource attributes as 
the pillar of human resource development and create edu-
cational programs, educational curriculum, and training 
plans for individuals in workplaces, including on-the-job 
training.
In addition to the human resource development measures 
taken to date, we are implementing the following three 
priority measures in fiscal 2023 based on our Group 
Human Resource Strategy 2023.
(1) Management of atypical human resources and training 
to recruit and retain transformational human resources 
and bring in expertise internally.
(2) Encouragement of independent career development 
and establishment of a reskilling program to achieve a 
bold and lasting resource shift.
(3) Establishment of a human resource development 
scheme built around new uniform evaluation and conduct 
standards to reform evaluation and conduct standards and 
our organizational culture.

P.62 Human Resource Management

Diversity, Equity, and Inclusion

• Overall Image of Human Resource Development

IHI Academy

Advanced
Specializations

Professional
development training

Common Fields

Next-generation management
leader  development and DX

resource development training

Management Fields

Implementation
(Business transformation topics) 

Shared Knowledge, Skills, and Thinking for All Employees
(Selective training, positional training)

Individual-oriented
Career Development

Support

Unique Knowledge, Skills,
and Thinking Required for

Each Business Area
and Specialized Field
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Results

•  Number of Employees Undergoing Regular Career 
Development Reviews (By Male/Female)

 (Scope: IHI and affiliated companies in Japan)

Item FY2019 FY2020 FY2021 FY2022

Total — — — 15,327

Male — — — 13,024

Female — — — 2,303

Education Results

•  Participants in Main Training Courses and Number 
of Training Hours, Training Hours per Employee 

(Scope: IHI and affiliated companies in Japan)

Item FY2019 FY2020 FY2021 FY2022

Management Development

Participants (total) 94 134 132 118

Training hours 7,683 11,550 13,992 10,525

Professional Development

Participants (total) 129 227 275 249

Training hours 4,037 6,988 8,443 7,615

Stratified Training

Participants 3,276 1,882 672 795

Training hours 106,208 34,672 24,028 25,960

Selective Training Courses

Participants (total) 3,343 1,948 17,430 37,057

Training hours 25,073 16,358 49,648 88,822

Company-designated Courses

Participants (total) — — 253,716 282,415

Training hours — — 188,927 170,164

Average Annual Training Hours per Employee

Training hours 19.8 13.3 12.1 14.3

*1  Due to the COVID-19 pandemic we refrained from conducting any 
programs during the first half of fiscal 2020, and as a result of only 
making them available during the latter half, the number of partic-
ipants declined compared to the previous fiscal years.

*2  Due to reforms to the Group Human Resource Development Pro-
gram in fiscal 2021, the number of participants and hours of each 
training course fluctuated compared to past years.

*3  Stratified training in fiscal 2022 includes training conducted for 
new employee supporters (former instructors).

*4  New management development and professional development 
programs were added in fiscal 2022. These programs are not in-
cluded in the average annual training hours per employee for fis-
cal 2019 to 2021.

Diversity, Equity, and Inclusion

•  Training Expense per Employee
(Scope: IHI and affiliated companies in Japan)

Item FY2019 FY2020 FY2021 FY2022

Total — — — 23,512 JPY

•  Employees Certified as Master Artisans
(Unit: People, Scope: IHI)

Item FY2019 FY2020 FY2021 FY2022

Number of employees certified 41 39 41 41

Soma 8 8 12 12

Mizuho 11 13 13 10

Tomioka 4 3 2 1

Yokohama 7 6 4 9

Aioi 4 3 3 3

Kure 7 6 7 6

*  The Takumi (Master Artisans) Certification Program was renamed 
to the Master Artisans Program in fiscal 2019 to certify a larger 
number of candidates.
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Initiatives

IHI Academy
We launched the IHI Academy in April 2023. Here, we 
provide training and skills enhancement for Senior Man-
agers and specialist human resources that are active 
globally and lead IHI Group transformation. In addition to 
standard recommendations coming from divisions, IHI 
Academy also accepts applications from ambitious hu-
man resources to expand opportunities for participation. 
We are also augmenting the training program with a fo-
cus on real-world implementation.

Human Resource Development Program
We are building educational programs to support each 
employee to shape their career, accelerate their growth, 
and foster ongoing learning. At the core of our educational 
programs are the Career Development Support Program 
and Voluntary/Independent Selective Training. Through 
these programs, we will create conditions that foster on-
going independent learning and support employees to ex-
pand the possibilities for playing an active role at work.

Initiatives to Develop Diverse Human 
Resources
We have developed shared Group educational programs 
that enable the growth and active participation of diverse 
human resources, from training programs that develop hu-
man resources into globally active Senior Managers and 
specialists leading our transformation to new employee 
training (new graduates/mid-career recruits) and stratified 
trainings for new key and managerial employees as well 
as assistant foremen.
In our global human resource development programs, em-
ployees strategically build up experience at overseas pro-
duction plants and in major projects as well as take 
courses to acquire global communication skills and gain 
cross-cultural competency before taking a post overseas.

• Human Resource Development Program                (As of April 24, 2023)
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Relearning
We are expanding training programs for reskilling to proac-
tively have employees acquire the knowledge and skills 
necessary to adapt to changes in the business environ-
ment and technological innovation.
As human resources are increasingly being shifted and op-
timally assigned to positions, we offer support programs 
to enable employees whose work duties have changed to 
quickly play an active role.

Passing Down Skills to Others
IHI strives to pass down welding, machining, and other 
core skills at each plant, which are the foundation of our 
manufacturing expertise. Many of our employees are ex-
perts in each of these fields. IHI has introduced a master 
artisan program to encourage employees certified as mas-
ter artisans to pass on their skills to new up-and-comers.

IHI Human Resources Development & 
Communication Center
The I-STEP Shonan IHI Human Resources Development & 
Communication Center (Yokosuka City, Kanagawa) holds 
training and various meetings for Group employees from 
around the world.
The Center is a base that promotes active communication 
and learning and where IHI Group colleagues from each 
corner of the globe can come together to share our corpo-
rate philosophy and values.

Career Challenge Program
We launched the Career Challenge Program (open applica-
tion system within the IHI Group) in fiscal 2019 to realize 
optimized placement of human resources by encouraging 
bidirectional human resource transfers across division and 
corporate boundaries within the Group. As of the end of 
fiscal 2022, a total of 204 employees have taken advan-
tage of this program and been matched with positions.
This program helps employees to independently shape 
their career and helps provide opportunities for skills 
development.

• Voluntary/Independent Selective Training

Physics/Chemistry
Materials/Structures
Heat/Fluids/Combustion
Turbo Systems/Mechanical 
Elements/Vibrations
Production Processes
Control/Sensing
Project Management
Intellectual Property
Sales
Procurement

Management Policy
Sustainability/ESG
Quality/Compliance
DX
Design Thinking
Business Models
Marketing
Problem Solving/PDCA
Finance/Accounting
Engineering and Manufacturing 
Company Basics
Management

Business Communication
Team Building
Coaching

Philosophy
Leadership
Motivation
Diversity

Selective Training

Technical skills (approx. 230 courses) Business skills (approx. 140 courses) Communication skills (approx. 5 courses)

Mental �tness (approx. 30 courses)

Diversity, Equity, and Inclusion

Voluntary/Independent Selective Training
We have been building Voluntary/Independent Selective 
Training programs since fiscal 2021 as a framework for 
employees to choose and learn various subjects anytime, 
anywhere according to their career plan.
This training system provides around 400 different in-
house technical, business, communication skill, and men-
tal fitness courses designed to help employees consider 
and take the initiative to gain the knowledge and skills 
necessary to achieve their career plan.
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• CDP

Career
Development
and Changes

CDP

Considering
 an Independent

Career Plan
Support for Career 
Development and
Changes (Future Design)

Discovery and
Ongoing Learning
Education According
to Development Goals

Accelerating Growth
Heightening Motivation
and Satisfaction

Coaching to Accelerate 
Individual Growth 
(Supervisor Support)

Common organizational vision
Clear development plan and mission
Common development goals

Interview
Coaching

Business
OpportunitiesTraining

Bringing Out the Skills and 
Growth of Each Person

Opportunities to Gain Diverse 
Experiences and Learn Broad 
Viewpoints

Career Development Program
We introduced the shared Group-wide Career 
Development Program (CDP) in fiscal 2019, which pro-
vides career development tailored to individual employ-
ees. Meetings with a supervisor based on the individual 
employee’s career plan (future design) are held to discuss 
what challenges and training the employee needs to un-
dertake to achieve their career plan.
Through this initiative, we are supporting each employee 
to independently think about their career plan as well as 
supporting their growth through work and educational op-
portunities and ongoing learning.

Career Development Support Program
We have established the Career Development Support 
Program as an initiative to support career design and cre-
ate workplaces where everyone can actively participate. 
Based on this program, we hold Career Design Seminars 
tailored to each career stage. They are intended to enable 
employees to independently consider and carry out plans 
for developing their skills and abilities to better advance 
their careers in the future.
As part of our support for career plan creation, in fiscal 
2022 we launched a support desk where employees can 
consider their own career plan in one-on-one sessions 
with an in-house career advisor. To date, a total of 52 em-
ployees have used the support desk. We have also 
launched an intra-Group portal site, Build My Career, 
where we regularly release general information about ca-
reer development. The purpose of the portal site is to 
build awareness among employees for independently de-
signing their careers and to facilitate advancing their work 
careers and life careers.
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Diversity, Equity, and Inclusion

Approach/Policies

In our IHI Group ESG Management announcement made 
in November 2021, the IHI Group announced that we 
would seek out business opportunities while working to 
solve social issues. Social issues have become complicat-
ed amid destructive environmental changes, and in order 
to solve these problems, it is essential to go beyond con-
ventional beliefs and our own framework, cooperating and 
collaborating with our various stakeholders. In order to 
create the foundation necessary for this, the IHI Group 
announced its Group Management Policies 2023 and 
Group Human Resources Strategy 2023 to foster a corpo-
rate culture that places an emphasis on diversity, and the 
Group’s top management is committed to promoting 
Diversity, Equity, and Inclusion (DE&I).
Aiming to solve social issues through our business activi-
ties, we feel it necessary to incorporate perspectives from 
our diverse group of human resources into our practices 
to realize the issues and needs of consumers that make 
up society so that we can achieve a society offering safe-
ty, security, and prosperity. Additionally, the backgrounds, 
experiences, and individuality present in this diverse group 
bring fresh perspectives to the organization, and we be-
lieve that they will become the driving source for promot-
ing change.
In order for them to play an active role, it is necessary to 
consider the differences in each person’s position, living 
environment, gender, and so on to create fair opportuni-
ties, and to cultivate an environment in which each per-
son’s strengths are utilized. To date, the IHI Group has 
been incorporating equity into its efforts to promote diver-
sity, moving toward the promotion of DE&I where our di-
verse human resources can play active roles, and letting 
the power born from this diversity lead to value creation.

Diversity, Equity, and Inclusion

• DE&I Initiative Overview

Active Participation by Diverse Human Resources

Corporate
Development

Fostering corporate
culture that respects

diversity
Promotions by
management

System
Development
Ensuring diversity

Fair evaluation system
New flexible ways

to work

Human
Resource

Development
Innovative human

resources
Career autonomy

Improving
management

skills

Human Dignity
(Base)
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Education/Awareness Building

• Number of Participants for Diversity Education and Training
 (Unit: People, Scope: IHI and affiliated companies in Japan)

Item FY2019 FY2020 FY2021 FY2022

Empowering female employees, 
employees with disabilities, etc. 276 140 139 125

Work-life balance of employees raising 
children 134 53 125 112

Work-life balance of employees taking 
care of sick family 400 290 263 169

•  Number of Participants for Training Aimed at Developing Managers at Overseas Sites
(Unit: People, Scope: Within the region of our overseas headquarters)

Item FY2019 FY2020 FY2021 FY2022

Number of participants 42 —* 21 19

* Activities were not conducted in fiscal 2020 due to the impact of the COVID-19 pandemic.

Targets and Results

• Diversity Targets and Results

KPI Target Target Year FY2022 Results

Female recruitment rate University graduates: About 20% 2026 14.3%

Ratio of female Managers 7% 2026 4.7%

Ratio of female Officers
Increasing the proportion of female Officers 

to exceed 30% by 2030 (Participation in  
Keidanren’s Challenge to 30% by 2030)

2030 18%

Ratio of employees with 
disabilities 2.6% 2023 2.55%

Promote male employees to 
take paternity leave or paid 
time off for childcare

Promote all applicable male employees to take 
childcare leave of at least a week, and 

promote 2 or more weeks
2025 90.1%

Diversity, Equity, and Inclusion

Recruitment Results

• New Graduate Recruitment Results                 (Scope: IHI, University graduates)
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• New Graduate and Mid-career Recruitment Results                   (Scope: IHI)
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Board Diversity

• Number of Officers*1  (Unit: People, Scope: IHI)

Item FY2019 FY2020 FY2021 FY2022

Total 16 17 17 17

Male Officers 13 14 14 14

Female Officers
(outside)

3
(2)

3
(3)

3
(3)

3
(3)

*1 As of July 1 each year, members of the Board of Directors and Audit & Supervisory Board.

• Ratio of Female Officers*2 (Scope: IHI)

Item FY2019 FY2020 FY2021 FY2022

Ratio of female Officers 19% 18% 18% 18%

*2 As of July 1 each year, members of the Board of Directors and Audit & Supervisory Board.

Diversity, Equity, and Inclusion

Management Diversity

• Number of Managers*3 (Unit: People, Scope: IHI)

(Fiscal year)2019
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2,776

Ratio of female Managers

2,643

*3 As of April 1 each year.

• Ratio of Female Managers*4 (Scope: IHI)

Item FY2019 FY2020 FY2021 FY2022

Ratio of female Managers 3.0% 3.4% 3.9% 4.7%

Ratio of general Managers 0.8% 0.8% 1.1% 1.4%

Ratio of section Managers 2.2% 2.5% 2.7% 3.3%

*4 As of April 1 each year.

• Number of Managers That Joined IHI Mid-career*5 (Unit: People, Scope: IHI)

Item FY2019 FY2020 FY2021 FY2022

Number of Managers 220 234 230 253

*5 As of April 1 each year.
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• Managers from Abroad (General Manager or Higher) (Unit: People, Scope: IHI)

Item FY2019 FY2020 FY2021 FY2022

Number of Managers 10 13 14 16

General Manager level 2 3 3 3

• Local Managers at Overseas Sites*6 (Unit: People, Scope: China, Singapore, and USA)

Item FY2019 FY2020 FY2021 FY2022

Total 23 22 25 26

China 4 5 6 6

Singapore 7 6 5 11

United States 12 11 14 9

*6 As of April 1 each year.

Ratio of Employees

• Ratio of Employees with Disabilities*7 (Scope: IHI)

Item FY2019 FY2020 FY2021 FY2022

Ratio of employees 2.39% 2.35% 2.39% 2.55%

Target — 2.3% 2.3% 2.4%

*7 As of June 1 each year.

• Re-employment Rate of Employees at Retirement Age (Scope: IHI)

Item FY2019 FY2020 FY2021 FY2022

Re-employment rate of employees at 
retirement age 81% 81% 78% 100%

Diversity, Equity, and Inclusion

Work-life Balance

• Work Hours (Unit: Hours, Scope: IHI)

Item FY2019 FY2020 FY2021 FY2022

Monthly average overtime 21.10 13.00 18.90 21.60

Annual work hours 1,967.8 1,797.9 1,948.3 1,984.5

• Average Annual Paid Vacation Days Taken (Unit: Days, Scope: IHI)

Item FY2019 FY2020 FY2021 FY2022

Average annual paid vacation days taken 19.40 18.73 17.37 18.65

• Leave Acquisition Rate (Unit: People, Scope: IHI)

Item FY2019 FY2020 FY2021 FY2022

Employees who have used the reduced 
work hour program 161 139 158 140

Employees who have taken childcare 
leave 779 768 935 1,010

Employees who have taken parental leave 131 137 128 198

Male 21 31 60 78

Female 110 106 68 120

Percentage of employees who return to 
work after parental leave 99.2% 100% 100% 99.6%

Employees who have taken nursing care 
leave 7 2 6 3

•  Ratio of Male Employees who Took Paternity Leave or Paid Time Off for Childcare 
(1 Week or More) (Scope: IHI)

Item FY2019 FY2020 FY2021 FY2022

Ratio that took leave 28.6% 26.5% 70.8% 90.1%
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Initiatives

Supporting the Active Participation of 
Diverse Human Resources
Mid-career Recruitment
To achieve its Group management policy, the IHI Group is 
actively pursuing mid-career candidates with skills difficult 
to find within the Company as diverse human resources 
who possess the necessary expertise for building new 
business models. Maintaining flexible and timely employ-
ment of human resources who have the capabilities de-
manded of our businesses and technological strategies is 
crucial in an ever-changing business environment. Our 
avenues to recruit human resources go beyond the regu-
lar hiring of new graduates to a variety of other channels.

Empowering Female Employees
The IHI Group executes a wide range of initiatives to help 
better develop the careers of all female employees. These 
initiatives not only recruit and develop key human re-
source roles to promote to middle and top management 
but also define various goals to build a workplace environ-
ment where everyone can actively participate. As part of 
our training, we set up career development opportunities 
for female Managers by dispatching them to seminars 
outside of the Company, in addition to supervisor instruc-
tion and coaching. 
We also endorse the Cabinet Office’s Declaration on 
Action from the Male Leaders Coalition for Empowerment 
of Women.

Empowering Employees from Abroad
The IHI Group strives to create workplaces motivating fan-
tastic employees to fully realize their potential regardless 
of their nationality. This includes broad assistance for for-
eign nationals working in the IHI Group. We offer a variety 
of training opportunities to enhance communication skills 
in Japanese while events such as those to encourage mul-
ticultural exchanges build broader professional networks. 
These are just some of the many things IHI does to pro-
mote work-friendly environments where foreign nationals 
can utilize all of their skills. Employees from abroad also 
encounter problems unique to foreign nationals. That is 
why IHI has put in place consultation services for employ-
ees from abroad.

Empowering Local Employees Overseas
The IHI Group is working to accelerate global expansion. 
Overseas, we recruit and nurture human resources with 
roots in the community according to the Group Human 
Resource Management Policy while considering the 
unique labor market and practices of each country.
Our human resource development programs offer training 
to cultivate local Managers, which also strengthens our 
Group management capabilities. Moreover, we empha-
size the development of global procurement Officers and 
advance training programs for local staff. In fiscal 2022 we 
implemented a human resource development program for 
management in the Asia-Pacific region in addition to a sell-
ing power improvement training program in China. In the 
future, we will promote even more active participation by 
cultivating diverse human resources throughout the Group 
worldwide.

Empowering Employees with Disabilities
The IHI Group strives to empower employees with disabil-
ities, aware that everyone can reach their full potential 
with the right support and understanding in the workplace. 
For employees with disabilities in need of special assis-
tance, we have assistance programs in place, such as spe-
cialized support staff, covering work and general aspects 
of company life. We also support career advancement of 
each employee by providing an environment conducive to 
growth and success.
IHI has been a member of the Accessibility Consortium of 
Enterprises (ACE) since fiscal 2013, and through sharing 
its recruitment guidelines and examples of employment 
with other ACE member companies, is able to resolve 
problems faced by employees with disabilities while help-
ing to implement better measures regarding personnel 
and support corporate affiliates.

Building an Inclusive Workplace Regardless of Sexual 
Orientation or Gender Identity
The IHI Group is creating a working environment where 
LGBTQ+ employees can reach their full potential. As part 
of our support for gender minorities, we provide employ-
ment programs, corporate dormitories, and other benefits 
in addition to raising awareness about gender minorities 
(LGBTQ+) through an ally* program and other networking 
and enlightenment opportunities.
In fiscal 2022, we conducted an e-learning program titled 
LGTBQ—Aiming for Total Allyship. The number of allies in 
the IHI Group has increased to over 3,500.
In addition, IHI promotes the existence of gender minori-
ties in society, and is a co-sponsor of the Tokyo Rainbow 
Pride 2023 event, which celebrates gender and lifestyle 
diversity.
* Ally: Allies refer to people who offer understanding and support to 

LGBTQ+. Anyone can be an ally, even if they do not identify as 
LGBTQ+.

Diversity, Equity, and Inclusion



Basic Information Sustainability Corporate Management Materialize an Affluent Society Reduce Environmental Impact Performance DataMaterialize an Affluent Society 076

Empowering People Over 60
The IHI Group promotes the active participation of em-
ployees at retirement age in many different ways. We 
have adopted a program for each employee to decide 
when to retire between the ages of 60 to 65. Many se-
nior employees are also taking advantage of a program 
that enables promotion of employees over the age of 60 
to encourage people to persevere regardless of age. Pro-
grams to capitalize on the high level of expertise and skill 
also create a framework to better encourage employees 
at retirement age to play a greater role.

Hiring Fixed-term Employees as Regular Salaried 
Employees
IHI has put in place a system to hire fixed-term workers as 
regular salaried employees. This program lays a path for 
fixed-term employees who satisfy certain criteria to re-
quest a regular salaried position.

Providing Opportunities to 
Gain Diverse Experience
The IHI Group continually enhances the workplace to en-
sure that human resources with diverse backgrounds, ex-
perience, and views have a means to fully leverage their 
skills. We offer programs to nurture broader experiences 
and open minds as well as a wide range of opportunities.

Employment
The IHI Group clearly defines the type of work and human 
resources critical to business and technical strategies that 
will realize its long-term business vision. This demands a 
strategic mix of new graduate and mid-career recruitment. 
We hire around the globe throughout the year while ex-
panding the scope of our recruitment channels.

Transfer
The IHI Group rotates staff between departments, and 
dispatches employees to external training programs as 
well as to partner companies, government agencies, and 
startups. Our staff members also participate in joint devel-
opment projects with other companies, universities, and 
research institutes, which are just some of the many ways 
in which IHI provides access to a variety of experiences 
and differing viewpoints.
To help facilitate the career development plans defined by 
each employee, we also recruit constantly from within the 
Group (career challenge).

Training
The IHI Group provides opportunities to gain broader ex-
periences and an open mind through active human re-
source exchanges outside the organization, such as 
external training and events as well as participation in var-
ious academic societies.

Concurrent In-house Positions and Side Businesses 
Outside IHI
The IHI Group encourages everyone to gain broad experi-
ence both inside and outside the organization. We support 
employees to have concurrent positions inside IHI and 
side businesses (second jobs) outside of it in the hope of 
leveraging diverse viewpoints and ideas in management.
For example, some of these activities include those relat-
ed to participation in universities and research institutes 
or administrative agencies and start-ups for side busi-
nesses outside of the Company, and for concurrent in-
house positions, developing and sharing applications that 
contend with internal and external problem-solving as 
well as data collection and analysis. As of fiscal 2022, our 
employees have registered approximately 110 different 
side businesses, 55 concurrent positions, and a total 130 
activities.

Work-life Balance Programs and Consultation 
Services
The IHI Group has put in place various career-compatible 
programs to help employees actively participate in the 
Company while raising children, taking care of sick fami-
ly, or undergoing treatment for an illness of their own. 
Examples include publishing handbooks and leaflets to 
raise awareness and promote use of these support pro-
grams, holding seminars by external lecturers, and set-
ting up a consultation desk with outside experts who can 
provide support based on the circumstances and needs 
of each individual.
In addition, to strengthen our efforts regarding men’s 
childcare leave we are in the process of developing a 
handbook on balancing work and raising children that fo-
cuses on male employees. Furthermore, in support of em-
ployees wishing to have children we are distributing 
leaflets to raise awareness about a program that supports 
fertility treatment.

Diversity, Equity, and Inclusion
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Work-style and Operational Process Reforms

Approach/Policies

The IHI Group believes that it is essential to provide a 
workplace that responds to diversification of work values 
as well as improve productivity within the entire 
organization.
Moreover, as work is a part of each employee’s life, the 
Group believes that while the workplace is a place for 
self-fulfillment through respect, empathy, and ability to 
grow, it is also a place where each person can do their 
job while leading a healthy life that is necessary for hu-
man resources to engage in career autonomy and play an 
active role.

Structure
The IHI Group established the Smart Work Empower-
ment Division in April 2021 in an effort to create new 
work styles (smart work) and aimed to achieve Group 
growth alongside fulfilling employee lifestyles and 
growth. Working in collaboration with related divisions 
across the IHI Group has led to an awareness of and ini-
tiatives for work-style reforms taking root throughout the 
organization.
The organization was altered in April of fiscal 2023 in or-
der to further expand the knowledge gained and the ini-
tiatives implemented by the Smart Work Empowerment 
Division. We have incorporated previous operations into 
the Human Resources Division and the Corporate Plan-
ning Division, and have enhanced the promotion struc-
ture for both work-style reform and operational process 
reform.

Education/Awareness Building

The IHI Group has established a mechanism for system-
atic exchange of opinions and dialogue throughout the 
whole Group. Senior management, managers, and per-
sonal affairs divisions work together to promote every-
thing from the mutual exchange of management 
intentions and employee awareness to maintaining a 
work environment that unifies individual career develop-
ment motivation, willingness to contribute to the organi-
zation, and management direction.
We have started workshops targeting all Group employ-
ees regarding Group Management Policies 2023 (includ-
ing ESG management) and human resource strategies, 
and are using this as a platform for the aforesaid actions.

Initiatives

Promotion of Diverse Work Styles
The IHI Group strives to realize work-life balance to 
achieve a work-friendly environment where every em-
ployee can find balance between their personal and pro-
fessional lives. We offer programs and systems for 
everyone working at IHI to take actions proactively.
Some employees have side jobs and businesses while 
others enter into career challenge and selective training 
programs. This corporate climate is motivating and offers 
each person a way to find a work style matching their 
unique values. Various initiatives endeavor to enhance in-
ternal communications through engagement efforts, shift 
to online work formats and remote communications, and 
to inspire ideas by improving productivity.

Creating New Working Styles (Smart Work)
Until fiscal 2022, the IHI Group focused on improving 
productivity through various activities so that each organi-
zation and individual could concentrate on high-value 
work. In addition, IHI has ramped up efforts to build com-
munities to inspire sustainable creation of new value and 
innovation and to revitalize interactions between human 
resources.
In the future, based on the above initiatives, we will 
come together as a place for self-actualization where di-
verse and autonomous human resources can respect 
each other, empathize, and grow, and live a healthy life. 
We will consider and take measures to naturally boost 
the willingness to contribute to the Group.
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Customer Relationships

Quality and Product Safety

Approach/Policies

The IHI Group conducts its business based on the prem-
ise of contributing to the development of society by pro-
viding socially useful products and services that earn the 
satisfaction and trust of our customers, while paying suf-
ficient attention to safety. The quality of our products and 
services is the bond of trust that connects the IHI Group 
with our customers and society, and we believe that en-
suring quality is fundamental to our social mission and 
existence as a company.

IHI Group Quality Declaration
The IHI Group has indicated in the IHI Group Quality Dec-
laration that quality is as equally important as safety. This 
reiterates our basic approach to manufacturing and our 
actions and awareness of quality.

•  IHI Group Quality Declaration

We, the IHI Group, shall:

1. Always put quality first.

2.  Continue improving quality via Sangen-Shugi and 
communication.

3.  Listen sincerely to issues, swiftly take action and 
share accurate information.

4.  Provide quality assurance through compliance 
with rules and working appropriately.

5.  All strive for the satisfaction of our customers.

Structure

Quality Assurance Framework
The IHI Group established the IHI Group Quality Commit-
tee as a Group-wide committee on quality. The Commit-
tee confirms that important policies related to quality are 
being developed as specific initiatives. The Officer in 
charge of overall Group Quality Assurance acts as the 
Committee chairperson. Committee members consist of 
a business area President, an Executive in charge of qual-
ity from each business area, and an Executive from each 
corporate division. The Committee also deliberates on 
the quality policy for the next year with implementation 
results and quality issues that occurred during the year in 
consideration.

• Quality Improvement Promotion System

IHI Group Quality Committee

Chief Executive Officer (CEO)

Business Area

President of business area
Executive in charge of quality

General Manager of Quality Assurance Division

Business Unit/Affiliated Company

General Manager of business unit/President of 
affiliated company

Executive in charge of quality
General Manager of Quality Assurance Division

• IHI Group Quality Committee

Chairperson
Officer in charge of overall Group Quality 
Assurance

Secretariat Monozukuri System Strategy Planning

Members
President of a business area, Executive in 
charge of quality for business area, and 
Executives of the corporate divisions

Number of meetings 
convened in FY2022

2
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Customer Relationships

Education/Awareness Building

Employee Training and Education
The IHI Group provides education and training tailored to 
each employee’s career and job position, with the aim of 
raising employee awareness of the importance of prod-
uct and service quality and safety.
Training is provided for new employees to help them un-
derstand the IHI Group Quality Declaration. Training for 
senior employees focuses on ethics, the environment, 
and safety in a manufacturing company. In addition to 
yearly e-learning programs on internal regulations and im-
portant laws, each business area has established its own 
education and training system.

• Training Participants
(Unit: People, Scope: IHI and affiliated companies in Japan)

Item FY2019 FY2020 FY2021 FY2022

IHI Group Quality Declaration — 519 288 262

Internal auditor programs 74 31 29 44

Basic quality management 
and proceeding with product 
safety risk assessment

314 211 81 50

Training seminars for 
manufacturing divisions 
focused on problem-solving 
and addressing issues in 
quality management

316 136 123 117

Professional Quality Training 6 7 6 6

Quality Assurance Division 
Manager Training — — 182 40

Results

• Number of Law Violations
 (Unit: Incidents, Scope: IHI and consolidated subsidiaries)

Item FY2019 FY2020 FY2021 FY2022

Laws/regulations relating  
to PR activities 0 0 0 0

Initiatives

Quality Assurance Activities
In fiscal 2022, the IHI Group aimed to promote the under-
standing and establishment of the IHI Group Quality Dec-
laration among employees. We explained the intent of 
the Quality Declaration with illustrations, and developed 
activities to collect opinions that agree and disagree with 
the Declaration.
In order to strengthen quality assurance, we conducted 
Quality Assurance Division Manager Training and a week-
ly quality assurance liaison meeting between corporate 
and business areas throughout the year to increase mu-
tual understanding.

Ensuring Product Safety
The IHI Group conducts life-cycle risk assessments 
during product development and implements design 
measures to reduce risk as much as possible. We then 
provide residual risk information to our customers.

Disclosure of Information 
about Products and Services
The IHI Group discloses information about its products 
and services through various mediums, such as televi-
sion and newspaper advertisements and the Company 
website. This information helps familiarize the public at 
large about our business operations. We cooperate with 
all relevant internal departments to provide accurate in-
formation in accordance with copyrights, trademarks, and 
all other relevant laws and industry regulations. The ef-
fectiveness of these advertisements is evaluated to ex-
amine opportunities on areas of improvement.

Customer Satisfaction Surveys
The IHI Group conducts customer satisfaction surveys 
through questionnaires and interviews. Survey items are 
decided according to the characteristics of the business. 
The results are analyzed and shared with related divi-
sions, leading to developing activities to further improve 
customer satisfaction.
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Supply Chain Management

Approach/Policies

The IHI Group Procurement Policy guides procurement 
activities around three main principles: practicing fair and 
impartial procurement, establishing mutually beneficial 
partnerships, and complying with laws and regulations 
and fulfilling our social responsibilities.
In line with these three principles, the IHI Group specifies 
in the IHI Group Code of Conduct for Business Partners 
that each business partner and its supply chain drive CSR 
activities eyeing human rights/labor, health and safety, 
the environment, fair trade/ethics, information security, 
responsible procurement of mineral resources, and so 
on, on top of basic requirements such as legal compli-
ance, quality, price, and delivery.
Furthermore, each procurement department of the IHI 
Group conducts its procurement activities following the 
Basic Rules of Procurement for the IHI Group enacted in 
accordance with the IHI Group Procurement Policy. It is 
through these rules that we fulfill our social responsibility 
by building sustainable supply chains.

• Overseas Procurement Network

Tokyo, Japan
London, England
New York, United States
Shanghai and Dalian, China
Seoul, Korea
New Delhi, India
Bangkok, Thailand
Singapore, Singapore
Kuala Lumpur, Malaysia
Ho Chi Minh City and Hanoi, 
Vietnam

• IHI Group Procurement Policy

web IHI Group Procurement Policy

The IHI Group conducts procurement activities in ac-
cordance with the “Basic Code of Conduct for the 
IHI Group” as set forth below.

Article 1. Fair and Impartial Procurement
We provide business opportunities in an open 
manner to business partners from around the 
world, and welcome working with creative and 
competitive business partners. We also evaluate 
and select business partners in a comprehensive 
and fair manner based on factors such as quality, 
price, delivery schedule, technology development 
capabilities, and financial conditions.

Article 2.  Mutually Beneficial Partnership with 
Our Business Partners

We regard our business partners as value cre-
ators, and through seeking to realize optimal lev-
els for quality, price and delivery, together with 
procurement reliability, we aim to establish rela-
tionships of trust with our business partners and 
bring about the mutual enhancement of competi-
tiveness and prosperity with them.

Article 3.  Approach to Compliance and Social 
Responsibility

We comply with the related laws that govern our 
local and global businesses. To fulfill our social re-
sponsibility, we shall conduct CSR procurement 
with due consideration not only of basic require-
ments such as quality, price and delivery, but also 
of human rights, labor conditions, health and safe-
ty, the environment, and information management.

To Our Business Partners
We, as the IHI Group, work hard on CSR procure-
ment in our business activities, undertaking our so-
cial responsibilities in collaboration with our business 
partners. Our mission is to fully pay attention to due 
consideration not only for basic requirements such 
as quality, price and delivery commitments, but for 
human rights and labor, health and safety, environ-
ment, and information security. With our intent 
above in mind, we ask for your kind cooperation to 
drive your own proactive CSR activities in line with 
the attached “IHI Group Code of Conduct for Busi-
ness Partners.”
We highly appreciate your understanding that we 
could confirm progress on your own CSR activities. 

https://www.ihi.co.jp/en/sustainable/social/supplychain/#anchor-01
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Supply Chain Management

Education/Awareness Building

The IHI Group prioritizes training and internal audits re-
lated to laws and regulations relevant to security trade 
control and procurement to continually strengthen 
compliance.
We conduct a variety of professional procurement and oth-
er training programs aimed at not only our IHI Group pro-
curement departments but also all other departments with 
a need to understand procurement-related laws, and from 
fiscal 2023 have been conducting new educational lectures 
on security trade control for our procurement departments.
Regarding our e-learning programs, the content is designed 
so that every employee in charge of IHI Group procure-
ment can acquire the knowledge necessary for conducting 
their work, including the Subcontract Act, mandate and 
quasi-mandate contracts, basic agreements via electronic 
signature, proper import declarations, and so on.
Each IHI Group procurement department voluntarily re-
views the Subcontract Act on a monthly basis and import 
declarations on an annual basis to ensure proper practic-
es and to promote improvements. In addition, internal au-
dits provide guidance regarding areas of improvement.

• Participants in Procurement Training
(Unit: People, Scope: IHI and affiliated companies in Japan)

Item FY2020 FY2021 FY2022

Lecture on Subcontract Act*1 38 143 379 

Lecture on Construction Business Act*1 40 98 354 

Lecture on Overseas Procurement*1 78 82 112 

Professional Procurement Training*2, *3 233 642 1,367

*1  These three lectures are part of the Professional Procurement 
Training and the numbers of participants are included in the num-
bers of participants for the Professional Procurement Training.

*2  Professional Procurement Training was held only for the second 
half of fiscal 2020 due to COVID-19.

*3  Lectures on security trade control were added from fiscal 2022.

Initiatives

Strengthen Supply Chains
The IHI Group is promoting activities to strengthen the 
supply chain globally including those that prevent delayed 
production and business activity due to natural disasters, 
infectious diseases, conflicts, and other incidents that 
have occurred in recent years.
Specifically, we are looking into confirming the scope of 
impact from the prolonged delivery time of electrical com-
ponents due to a lack of semiconductors and implement-
ing measures for handling this Group-wide, such as 
securing multiple suppliers, changing to specifications 
that have higher interchangeability, and securing appropri-
ate stock in response to the increased time for delivery.

Mutually Beneficial Business Partnership
In September 2020, the IHI Group announced the regis-
tration of its Declaration for Building Partnerships. Based 
on this, the Group aims for mutually beneficial partner-
ship with its business partners.
As an example of its joint improvement activities with 
business partners, the Group has implemented bottle-
neck process improvement and technological activities to 
reduce manufacturing costs through a relaxation of toler-
ances and requirement changes with consideration to ac-
tual process conditions. The Group shares these benefits.
The IHI Group considers its business partners as partners 
with whom the Group advances its business together, 
and by valuing open dialogue and cooperation, the Group 
desires to work together to strengthen competitiveness 
and prosperity in a way that is mutually beneficial.

CSR Procurement Monitoring
The IHI Group developed a self-checklist for all our busi-
ness partners based on the IHI Group Code of Conduct 
for Business Partners. Through this self-checklist, the 
Group asks its business partners to recognize issues to 

be addressed and to drive CSR activities.
The IHI Group will confirm ESG risks by proactively sup-
porting, through dialogue, its business partners’ CSR 
activities

• CSR Activity Promotion Process

Responding to Anti-social Forces 
and Anticorruption
The IHI Group contractually requires business partners to 
prohibit all relationships with anti-social forces and com-
mit no acts of bribery toward foreign government officials 
as prohibited by the Penal Code and the Unfair Competi-
tion Prevention Act or against the laws enacted in the 
particular country. If any business partner is found guilty 
of such acts, they are required to cooperate in the report-
ing and investigation process.

Clari�cation of the IHI Group
Procurement Policy*1

*1 Illustrates IHI’s procurement 
philosophy

Spreading the IHI Group Code of
Conduct for Business Partners*2

*2 An outline of speci�c business 
requests for each business partner

Business partner activity

Self-checklist*3 con�rmation
*3 A self-review sheet corresponding 

to the IHI Group Code of Conduct 
for Business Partners

Recognizing improvement issues

Drafting a plan for improvements

Implementing CSR activities

Dialogue
activity 
with the
IHI Group
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Corporate Citizenship

Approach/Policies

The IHI Group strives to contribute to society, as we believe corporate social responsibili-
ty means fulfilling the expectations of society.
Concerning our social contribution activities in regions where we operate businesses and 
construction sites, we have established target priorities based on their relevance to our 
business and Sustainable Development Goals (SDGs).

• Material Issues of Social Contribution Activities

Material Issues Relevance to Business SDGs

Coexistence with 
local communities

Establishing and maintaining good relationships with 
local communities is essential for smooth business 
expansion. 　

Development of 
next-generation 
professionals

Developing next-generation professionals in the manu-
facturing field and supporting research regarding future 
science and technology fields are essential to solidify the 
foundation for the coming industries, to drive IHI brand 
recognition, and to guarantee business continuity.

　 　

Conservation of 
the global 
environment

Supporting activities concerning preservation of the 
ecosystem, measures to combat extreme climate 
change, cultivation of natural bounties, and protection 
of our planet are essential for a sustainable business. 
This will consequently assist in raising employee 
awareness regarding environmental issues.

　 　

Targets and Results

The IHI Group dedicates approximately 1% of its net income to social contribution activities.
In fiscal 2022, we invested a total of ¥489 million, approximately 0.87% of net income of 
the fiscal year, into activities concerning social contribution.

• Breakdown of Social Contribution Expenditure 
(Unit: Millions of yen, Scope: IHI and consolidated subsidiaries)

Item FY2020 FY2021 FY2022

Breakdown by 
expenditure

Cash investment 156 120 251

Time investment 40 87 94

Goods donations and site costs 19 53 144

Reference
Membership fees for local organization 14 13 15

Operating costs 117 110 106

• Social Contribution Expense (Scope: IHI and consolidated subsidiaries)
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Environmental protection

Development of next-generation professionals
Coexistence with local communities

3

• Activity Results (Scope: IHI and consolidated subsidiaries)

Material Issues Index FY2020 FY2021 FY2022

Coexistence with 
local communities

Business interests* Visitors to events 632 645 1,535

Social/environmental 
interests*

Investments to local 
communities

71 million 
JPY

103 million 
JPY

335 million 
JPY

Development of 
next-generation 
professionals

Business interests* Participants in 
science (manufac-
turing) classes

1,356 5,297 6,468Social/environmental 
interests*

Conservation of 
the global 
environment

Business interests* Participants in 
hosted events 60 254 156

Social/environmental 
interests*

Environment 
protection area 12,652 m2 12,652 m2 112 m2

*  The indicators above for business and social/environmental interests defined by RobecoSAM are as fol-
lows.
Business interests: Factors directly related to product development, brand improvement, human resource 
development, and other such business interests.
Social/environmental interests: Factors linked to SDGs and other social/environmental interests.
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Corporate Citizenship

Initiatives

Major Activities in FY2022
As a material issue regarding its social contribution activi-
ties, the IHI Group worked to coexist with local commu-
nities, develop next-generation professionals, and protect 
the environment in fiscal 2022 with the utmost caution 
taken to prevent the spread of COVID-19. A variety of 
other unique activities were conducted on each business 
site.
Moreover, as a preventative measure against COVID-19, 
we donated temperature screening devices as well as 
ozone deodorizing and disinfecting devices developed by 
our IHI Group companies to local governments and medi-
cal institutions near Group business sites.

Significant Indirect Economic Impact
(International Cooperation and Educational 
Support)
The IHI Group donated to the construction of the Expo 
2025 Osaka, Kansai venue, as well as to victims of the 
earthquake which occurred in Southern Turkey in Febru-
ary 2023.
Additionally, we held visiting seminars on STEAM and 
environmental education for 6,624 students at 48 loca-
tions, mainly at schools and public facilities near our busi-
ness sites.

Joint Environmental Conservation Activities
with Government and NGOs (Biodiversity 
Protection and Awareness-raising Activities)
The IHI Group conducts visiting seminars about the func-
tions of the forests and soil for elementary school stu-
dents near our business sites.
This seminar was a joint development between Ochano-
mizu University and the IHI Group. Soil samples were 
taken from schoolyards and greenery areas on IHI Group 
business sites, which offered a chance to learn and 

sponsor. In order to spread the excitement of wheelchair 
basketball, we hold sessions at various locations where 
people can experience wheelchair basketball  for 
themselves.
During fiscal 2022, we held events in October at the To-
mioka City gymnasium in Gunma Prefecture and in No-
vember at the Niigata City gymnasium in Niigata 
Prefecture, with the participation of local residents, IHI 
Group employees, and their families, by holding an exhi-
bition match featuring local athletes and offering partici-
pants a chance to play in game with wheelchairs 
themselves. Approximately 150 residents of Tomioka 
and 100 residents of Niigata took part, where Matsuha-
ma Taiko drumming, a local performance art of Kita-ku in 
Niigata City and others were performed. We were able to 
obtain a variety of feedback from those who participated.
The IHI Group will continue to promote harmonious coex-
istence with local communities through our activities to 
help popularize wheelchair basketball.

Participating in the Aioi Peron’s 100th Anniversary
In light of the Aioi Peron celebrating its 100th anniversary 
in 2022, our IHI Aioi Works provided the winning flag and 
other items for this special 100th anniversary boat racing 
exhibition event.
The Aioi Peron is a tradition originally passed down to 
Aioi by a Nagasaki-born employee of its Harima Dock Co., 
Ltd. (later known as Harima Shipbuilding & Engineering 
Co., Ltd.) in 1922. In May 2022, the Aioi Peron Festival 
was held for the first time in three years since being can-
celed in the wake of the COVID-19 outbreak from 2020. 
A total of 39 teams from within and outside of the pre-
fecture took part. Six teams from our IHI Aioi Works 
were among those that participated, as lively sounds of 
gongs and drums echoed across Aioi Bay. Our IHI Aioi 
Works will continue to take part in the Aioi Peron Festi-
val, boosting the local community and showing apprecia-
tion for the region’s traditional culture.

discover about various organisms and microbes living in 
the soil which are invisible to the naked eye.
In fiscal 2022, we held visiting seminars with 156 stu-
dents at five schools and public facilities near the Soma, 
Yokohama, and Kagoshima Works.
To realize a sustainable society, the IHI Group will contin-
ue to conduct this seminar at a wide range of schools to 
share the importance of conserving a nature-rich environ-
ment and rich ecosystems, which will raise awareness 
about environmental issues.

Coexistence with Local Communities
Participation in the Soma Nomaoi Festival
Our IHI Soma Works has been a participant in the Soma 
Nomaoi (Soma Wild Horse Chase) Festival since 2005. 
A traditional event of the Soma region that gives color 
to the summers of Tohoku, the Nomaoi is a Shinto rit-
ual cherished by its citizens, where the entire city is 
unified under the color of the Nomaoi on the day of its 
celebration.
In July 2022, the Soma Nomaoi was able to proceed as 
usual for the first time in three years. The Director of our 
IHI Soma Works participated as a cavalry warrior guard-
ing the mikoshi (a portable shrine). In addition, approxi-
mately 70 IHI Group employees were placed in charge of 
the Nakamura-jinja Shrine’s mikoshi and sacred tree box, 
carried flags, and led prayer. We were given words of 
praise from the Nakamura-jinja Shrine and its parishioners 
for the dignified appearance of youth our members 
displayed.
Our IHI Soma Works will continue to participate in the 
Soma Nomaoi Festival as part of its contribution to the lo-
cal community.

Support for the Japan Wheelchair Basketball 
Federation
Since fiscal 2015, the IHI Group has supported the Japan 
Wheelchair Basketball Federation as an officially signed 
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Corporate Citizenship

Development of 
Next-generation Professionals
SDGs Education for Local Elementary School 
Students
At our Soma IHI Green Energy Center (SIGC), in joint op-
eration with Soma City in Fukushima Prefecture, IHI is 
working to organize a demonstration project to develop a 
recycling-oriented community. This project aims to con-
tribute to local production and consumption of renewable 
energy as well as regional promotion and development.
In fiscal 2022, we invited local Soma elementary school 
students and focused on introducing IHI’s business and 
decarbonization initiatives at SIGC in relation to SDGs. By 
allowing students to visit a facility that actually runs on 
renewable energy and giving them the opportunity to 
play with RC cars running on green hydrogen, we were 
able to familiarize them with the IHI Group’s efforts to-
ward achieving the SDGs.
IHI will continue to provide learning opportunities with 
the  goa l  o f  deve lop ing  the  next  generat ion  of 
professionals.

Learning to Fulfill the Dreams of Children
The IHI Group hopes to make the universe a stage for 
learning for children to recognize themselves as earth-
lings and cultivate a passion for life.
We work with elementary, junior, and senior high schools 
near Mizuho Aero-Engine Works to create art to deliver 
to the stars, such as cosmological couplets and five-
verse poems, through general, language, science, and 
ethics education. The children’s art is launched with an 
aerospace instrument, such as a private craft, rocket, 
spaceship, or international space station, in order to deliv-
er them to the stars twinkling in the sky. Roughly 70,000 
children have participated in the program over the past 
22 years.
In fiscal 2022, online art was created by approximately 
5,000 children from 31 local schools in seven countries 
and regions. The IHI Group continues to offer and pro-
mote opportunities for children to write cosmological 
couplets to encourage one another beyond countries and 
regions.
Additionally, as a way to try and create dialogue going be-
yond generations, we held activities where adults (includ-
ing IHI top management) part ic ipated in making 
cosmological couplets, DX promotion (a video letter 
crossing over time zones), making memories of closing 
schools, and so on. We plan to launch these art pieces in 
summer 2023.
The IHI Group will continue to grow alongside elementa-
ry, junior high, and high school students through learning 
experiences to fulfill the dreams of children.

Return Capsule Exhibition for the Asteroid Explorer 
Hayabusa 2
In October 2022, the IHI Group held an exhibition as part 
of an extracurricular class aimed at local elementary and 
junior high schools at our IHI head office, borrowing the 
Japan Aerospace Exploration Agency’s Hayabusa 2 aster-
oid explorer’s return capsule.
As one of our social contribution activities, we welcomed 
approximately 1,200 participants to our facility, which 
mainly included elementary and junior high school stu-
dents from the Toyosu area, IHI employees, and their 
families. Through observing the Hayabusa 2 return cap-
sule, which incorporated many IHI Group technologies, it 
gave them an opportunity to experience the excitement 
of exploring the mysteries of the universe, pursuing an 
interest in science and technology, and approaching new 
challenges through teamwork.
We received feedback from visiting elementary and ju-
nior high school students with comments about how 
seeing the sand on the Ryugu asteroid made them real-
ize how incredible space is and their desire to learn more 
about the Hayabusa 2.
The IHI Group will continue to make active efforts toward 
developing professionals who will be responsible for fu-
ture manufacturing.
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Environmental Protection
Incorporating NICO NICO Nadeshiko Activities
Since fiscal 2016, NICO Precision Co., Inc. has organized 
NICO NICO Nadeshiko activities in order to promote the 
active participation of women.
As part of this, we have been carrying out social contribu-
tion activities since fiscal 2019, and fiscal 2022 marked 
the fourth year of these activities. Divided into four 
groups, these activities include collecting Bellmark 
points, used stamps, PET bottles, and old clothing. Used 
stamps are donated to Minami-Uonuma City’s Council of 
Social Welfare, PET bottles are used to help administer 
polio vaccines to children around the world, and used 
clothing is cut and reused for rags at work sites.
In fiscal 2022, we received cooperation and advice not 
only from our own employees, but also from IHI Group 
companies and business partners. While devising work 
strategies based on past experience, we made efforts to 
reach annual target collection goal.
As a part of environmental conservation, NICO Precision 
will continue conducting activities that can help the world 
by reusing old items close at hand.

Corporate Citizenship

Participation in Beach Cleaning Activities
The Setouchi Seaside Network Promotion Council, made 
up of municipalities along the coast of the Seto Inland 
Sea and local organizations belonging to the Ministry of 
Land, Infrastructure, Transport and Tourism, holds Re-
fresh Setouchi beach cleaning activities to protect the 
beautiful Setouchi sea.
IHI Aioi Works is an active participant in Refresh Setouchi 
each year.
In fiscal 2022, approximately 75 participants contributed 
to bettering the environment around the Setouchi area by 
collecting garbage near the wharf that neighbors the 
Works.
The IHI Aioi Works will continue to take part in environ-
mental protection activities in cooperation with local 
governments.




