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Directors and Audit & Supervisory Board Members (as of July 2017)

Tamotsu Saito
Chairman of the Board

Mikio Mochizuki
Director

Managing Executive Of� cer
President of Industrial Systems and 
General-Purpose Machinery Business Area
In charge of Business Relating to Public 
Relations and Investor Relations

Toshinori Sekido
Executive Vice President

Assistant to the President
In charge of Priority New Business Areas
In charge of Group Engineering
In charge of Business Relating to 
Human Resources, Information 
Management, and Corporate 
Business Development
Member of Compensation Advisory 
Committee

Atsushi Kuwata
Director

Managing Executive Of� cer
In charge of Group Operations
General Manager of Sales 
Headquarters

Tsugio Mitsuoka
President

Chief Executive Of� cer
Chairman of Nomination 
Advisory Committee

Tomoharu Shikina
Director

Managing Executive Of� cer
President of Aero Engine, Space 
& Defense Business Area

Ichiro Terai
Executive Vice President

Senior Executive Of� cer
Assistant to the President
President of Social Infrastructure & 
Offshore Facilities Business Area
In charge of Group Business 
Process Platform

Takeshi Yamada
Director

Executive Of� cer
In charge of Group Finance & Accounting
General Manager of Finance & 
Accounting Division
Member of Compensation Advisory 
Committee

Hiroyuki Otani
Director

Managing Executive Of� cer
President of Resources, Energy 
and Environment Business Area 
In charge of Business Relating to 
Procurement

Kazuki Awai
Director

Executive Of� cer
In charge of Business Relating to 
Legal, CSR, and Administration
In charge of Group Compliance
General Manager of 
Administration Division

  Directors



34IHI Integrated Report 2017

Challenge
- Creating Value for the Future -

Strategy
- Creating Value for Businesses and Society -

ESG Management
- The Foundation of Sustainable Growth -

Directors and Audit & Supervisory Board Members

Taketsugu Fujiwara
Standing Counselor, Asahi Kasei Corporation

Outside Director
Chairman of Compensation Advisory Committee
Member of Nomination Advisory Committee

Shigeru Uesugi
Standing Audit & 
Supervisory Board Member

Kazuhiko Ishimura
Chairman, Asahi Glass Co., Ltd.

Outside Director
Member of Compensation Advisory Committee
Member of Nomination Advisory Committee

Takayuki Hashimoto
Honorary Advisor to IBM Japan, Ltd.

Outside Audit & Supervisory Board Member
Member of Compensation Advisory Committee

Hiroshi Kimura
Advisor, Japan Tobacco Inc.

Outside Director
Member of Compensation Advisory Committee
Member of Nomination Advisory Committee

Taizo Suga
Standing Audit & 
Supervisory Board Member

Yayoi Tanaka
Representative of Social Governance Research Institute

Outside Director
Member of Nomination Advisory Committee

Yoko Hatta
Auditor at International Christian University

Outside Audit & Supervisory Board Member

Tomomi Yatsu
Partner, TMI Associates

Outside Audit & Supervisory Board Member

  Directors

  Audit & Supervisory Board Members

Mr. Fujiwara gained extensive experience and 
broad insight at the helm of a general chemicals 
manufacturer, where he promoted diversi� ed 
management.

Reasons for nomination Reasons for nomination

Mr. Kimura offers extensive experience and 
broad insight as a business manager who 
has implemented globalization strategies in 
response to a changing business environment.

Reasons for nomination

Mr. Hashimoto offers independent insight based 
on ample experience and knowledge gained as 
the manager of a state-of-the-art IT company.

Reasons for nomination

Mr. Ishimura brings extensive experience and 
broad insight after heading a comprehensive 
materials manufacturer.

Reasons for nomination

Ms. Hatta contributes independent insight 
based on extensive experience with and 
knowledge of global business, primarily in 
regard to international taxation.

Reasons for nomination

Ms. Tanaka possesses specialist knowledge 
and diverse experience in evaluating and 
researching nonpro� t organizations and 
participating in governmental committees.

Reasons for nomination

Ms. Yatsu brings independent insight based 
on extensive experience and insight based on 
his involvement with corporate matters as an 
attorney at law and certi� ed public accountant.
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Corporate Governance

Basic Stance 
IHI Corporation defines corporate governance as a system 
that assures sustainable growth and maximization of 
corporate value by enhancing management efficiency so 
that the corporation can leverage its innate capabilities to 
the fullest extent possible. To achieve this, IHI Corporation 
targets efficient and appropriate internal decision-
making by clearly separating management monitoring 
and supervisory functions from functions related to their 
execution of duties. Furthermore, by establishing relevant 
internal rules and building a system to administer them, IHI 
ensures appropriate operations across the entire Group.
IHI Corporation promotes constant improvement of its 
corporate governance, aiming to earn the trust and support of 
its shareholders and other stakeholders over the long term.

The company will work to enhance its corporate 
governance in line with the following basic policies.

  Basic Policies for Enhancing Corporate Governance

1  Respect shareholders’ rights and ensure equal 
treatment

2  Strive to cooperate appropriately with shareholders 
and other stakeholders

3  Ful� ll our responsibility to be accountable to 
stakeholders and ensure transparency by appropriately 
and proactively disclosing information relating to the 
company

4  Clarify the roles and responsibilities of the board of 
directors, the audit & supervisory board members 
and the audit & supervisory board to enable them to 
adequately ful� ll their management-monitoring and 
supervisory functions

5  Conduct constructive dialogues with shareholders 
whose investment policies accord with the medium- 
to long-term interests of shareholders

Evaluating the Board of 
Directors

IHI has evaluating its board of directors 
annually since FY2015 to raise the board’s 
effectiveness. The same evaluation will be 
carried out in FY2017 as well.
The evaluation is performed as follows:

The aspects recognized as strongpoints in the 
FY2015 evaluation, such as the transparency 
of board operations and discussions as well as 
adherence to compliance-related requirements, 
were recognized to have maintained their high level 
in the FY2016 evaluation. In addition, the board 
was evaluated to have effectively resolved the 
FY2015 key issues, such as speci�cally targeted 
improvements. 
However, it was recognized that the board needs 
to enhance discussions by securing time for crucial 
measures and effectively using written proposals 
and explanatory materials, etc.
The IHI Corporation’s board of directors will 
continue to enhance its effectiveness by 
implementing measures to resolve such issues.

The FY2015 evaluation recognized issues such 
as the need to discuss risk more thoroughly and 
to increase the time available for deliberating key 
agenda items at board of directors meetings.
In response, besides enhancing business-execution 
reporting, in October 2016 IHI Corporation revised 
the items to be resolved/reported at board 
meetings and developed a new discussion agenda.

Board of Directors Evaluation and 
Future Initiatives

Focus

Response to FY2015 evaluation

FY2016 evaluation and policy for response

• An external consulting company 
administers an anonymous questionnaire 
to all directors and audit & supervisory 
board members. Items covered by 
the questionnaire include the board’s 
composition and operation, risk 
management, and culture.

• The external consulting company 
collects and analyzes the questionnaire 
responses.

• All relevant of� cers are interviewed 
regarding the questionnaire and the 
analyzed responses. Furthermore, a 
panel comprising mainly outside of� cers 
exchange views.

• The results of the above process are 
brought together in the form of a self-
evaluation by the board of directors to 
identify points for improvement.
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The board of directors decides on ideal attributes for of�cers 
and draws up standards of independence for outside directors 
and outside audit & supervisory board members. These 
standards are based on the requirements for independent 
directors/auditors stipulated by the Tokyo Stock Exchange. The 
emphasis is to assure that outside directors and outside audit 
& supervisory board members are genuinely independent.
The board of directors sets the basic policy of appointing the 
most appropriate of�cers according to ideal attributes and 
independence standards for outside directors and outside 
audit & supervisory board members. The aim is to ensure 
sustainable growth and increased corporate value for the IHI 
Group over the medium to long term.

IHI Corporation appoints of� cers who are healthy in mind 
and body and have all of the following attributes:

• Deep understanding of, and empathy for, IHI Group’s 
corporate philosophy and vision

• The ability to contribute to sustainable growth and medium- to 
long-term increases in corporate value by addressing societal 
issues in accordance with the IHI Group’s vision

• Outstanding foresight, penetrating discernment, and ability to 
make appropriate decisions with regard to the management 
of the IHI Group

• Good character with a strong sense of ethics
• Ample experience as a corporate manager, or a high degree 

of specialist knowledge, combined with broad, global 
perspective and insight

Compensation Advisory 
Committee

Nomination Advisory 
Committee

Management Committee

Headquarters and Operations 
/ Group Companies

Audit & Supervisory Board
(Audit & Supervisory Board 

Members)

Board of Directors
(Directors)

Delegation

Delegation

Delegation

Audit

Audit

Reporting

Reporting

Delegation of Authority

Management Monitoring / Supervisory Functions

Business Execution Functions

Consultation

Consultation

Consultation

Instructions

Audit

Recommendations

Recommendations

Representative Directors

Executive Of�cers

Internal Audit DivisionAccounting Auditor

Corporate Governance Structure  (July 1, 2017)

Chief Executive Of� cer (CEO)
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Corporate Governance

Activities

1  Board of Directors

The board of directors, which consists of 14 directors (4 from 
outside), makes decisions related to all important matters 
concerning the management of IHI Corporation and its Group, 
in addition to supervising directors in their business execution.

2  Audit & Supervisory Board

IHI Corporation has an audit & supervisory board, which 
comprises 5 audit & supervisory board members (3 from 
outside) who audit the duties executed by directors.

3  Business Execution Framework

IHI Corporation has an executive of� cer system to facilitate 
and strengthen the decision-making and supervisory functions 
of the board of directors, as well as to improve the ef� ciency 

of business operations. Appointed by resolution of the board 
of directors, there are 25 executive of� cers, 8 of whom 
concurrently serve as directors.

4  Compensation Advisory Committee 

To ensure that directors and audit & supervisory board 
members are remunerated appropriately, IHI Corporation has 
the Compensation Advisory Committee, a voluntarily established 
body consisting of six members: three outside directors, one 
outside audit & supervisory board member, one director in 
charge of human resources, and one director in charge of 
� nance and accounting. The chair is an outside director.

5  Nomination Advisory Committee

IHI Corporation established a Nomination Advisory Committee 
to supervise the IHI representative director’s nomination of 
candidates for directors and corporate auditors, checking that 
such appointments are conducted appropriately and offering 
related advice. The committee has � ve members: IHI’s President 
and Representative Director, and four outside directors, with the 
President and Representative Director serving as chair.

Ideal Attributes for Of�cers

  Corporate Governance System

  Policies Relating to Appointment of Of�cers

2016

2017

Directors Audit & supervisory board members Total
Inside 10 2 12
Outside (ratio) 3 (23.1%) 3 (66.7%) 6 (33.3%)
Total 13 5 18

Directors Audit & supervisory board members Total
Inside 10 2 12
Outside (ratio) 4 (28.6%) 3 (66.7%) 7 (36.8%)
Total 14 5 19

Organization of of�cers
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Policies and procedures 
in determining of�cer 
remuneration 

Position Number of 
recipients

Breakdown Total 
Amount 

Paid
Base 

amount
Share-denominated 

compensation
Performance-
based bonus

Directors 19 479 66 0 546
Audit & Supervisory 
Board Members 7 108 - - 108

Total (of which, 
outside of�cers)

26
(8)

587
(72)

66
(-)

0
(-)

654
(72)

Remuneration of of�cers in 2016 (millions of yen)

Notes
1. Remuneration of directors does not include salaries of those who are also 

company employees.
2. The maximum total amount of each director’s annual remuneration is 

set at 1,090 million yen (excluding employee salaries), as resolved at the 
198th Ordinary General Meeting of Shareholders held on June 25, 2015. 
The maximum total amount of each audit & supervisory board members’ 
remuneration is set at 120 million yen, as resolved at the 197th Ordinary 
General Meeting of Shareholders held on June 27, 2014.

3. The numbers of directors and audit & supervisory board members as of March 
31, 2017 are respectively 13 (including 3 outside directors) and 5 (including 3 
outside audit & supervisory board members). The reason for the discrepancy 
from the above is that �gures in the chart include 6 directors and 2 audit & 
supervisory board members who retired at the conclusion of the 199th Ordinary 
General Meeting of Shareholders held on June 24, 2016.

In May 2017, IHI Corporation’s board of directors revised the 
policy for determining the remuneration, etc. of of� cers as 
follows.

1  Basic policy on determining remuneration of 
directors (excluding outside directors) and 
executive of� cers

1  Remuneration shall be aimed at fully encouraging 
directors and executive of� cers to perform their 
duties in line with corporate philosophy, Group 
vision, and Group Management Policies, as well as 
strongly motivating them to achieve speci� c goals 
for the company’s and the IHI Group’s sustainable 
growth and improve medium- and long-term 
corporate value.

2  Remuneration shall be structured with the 
appropriate allocation of an annual incentive 
(performance-based bonus) linked to each � scal 
year’s operating performance, and medium- and 
long-term incentive (performance-based share-
denominated remuneration) linked to medium- and 
long-term operating performance and corporate 
value. The aim is for them to broadly share a sense 
of value with stakeholders and thereby perform their 
duties with a sound entrepreneurial spirit.

3  Under the corporate philosophy, “Human resources 
are our single most valuable asset,” appropriate 
treatment shall be provided to of� cers of the company 
in consideration of its business environment, roles in 
society, responsibilities and other factors.

2  Remuneration level and allocated ratios of remuneration

1  IHI Corporation shall regularly survey objective 
market data on remuneration researched by an 
specialized external institution, and set appropriate 

remuneration levels.
2  In consideration of IHI Corporation’s business, 

effectiveness of incentives, etc., the total amount of 
remuneration shall be allocated in the approximate 
proportions of 60%, 20%, and 20% to (i) a � xed base 
amount, (ii) an annual incentive (performance-based 
bonus) to be provided upon the achievement of the 
targeted performance, and (iii) a medium- and long-
term incentive (performance-based share-denominated 
remuneration) to be delivered upon the achievement of 
the targeted performance, respectively.

3  Framework of incentive remuneration

1  The monetary amount of an annual incentive to be 
provided every � scal year shall vary, depending on the 
achievement level, within an approximate range of 
from 0 to 200 under the assumption of providing the 
amount of 100 upon the achievement of the targeted 
performance. Performance evaluation indicators shall 
be those such as consolidated pro� t attributable 
to owners of parent, which is aimed at sharing the 
interests with shareholders, pro� tability emphasized 
in Group Management Policies 2016 (consolidated 
operating pro� t margin and operating pro� t margin of 
responsible business areas), and individual evaluation 
indicators corresponding to tasks assigned to each 
of� cer. The indicators shall be reviewed as necessary 
in response to changes in the business environment, 
of� cers’ duties, etc.

2  The number of shares to be delivered every � scal 
year as a medium- and long-term incentive shall 
vary, depending on the achievement level, within 
an approximate range from 0 to 150 under the 
assumption of delivering 100 shares upon the 
achievement of the targeted performance. The 
performance evaluation period shall be the coming 
three � scal years. Performance goals for the � nal � scal 
year shall be established in the initial � scal year. The 
performance evaluation indicator shall be consolidated 
ROIC (return on invested capital), as emphasized in 
Group Management Policies 2016, and changes in the 

indicator, if necessary, shall be taken into consideration 
when reviewing Group policies.

4  Procedures for determining remuneration

To ensure appropriateness and objectivity in determining 
the remuneration of directors and executive of� cers, the 
company has the Compensation Advisory Committee, a 
voluntarily established body consisting of six members: three 
outside directors, one outside audit & supervisory board 
member, one director in charge of human resources, and 
one director in charge of � nance, with an outside director 
serving as the chair. The committee shall examine and report 
remuneration related to directors and executive of� cers, and 
the board of directors shall make � nal decisions.

5  Remuneration of outside directors and audit & 
supervisory board members

Remuneration for outside directors shall consist only of a 
base amount re� ecting their duties. Remuneration for audit 
& supervisory board members shall consist only of a base 
amount as compensation for their responsibilities in auditing 
the execution of business throughout the IHI Group. The 
amount shall be determined through discussions among the 
audit & supervisory board members.
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Adjusting to change and 
responding swiftly
Yoko Hatta
Outside Audit & Supervisory Board Member

As a partner at KPMG Peat Marwick (present day KPMG Japan), 
Yoko Hatta acquired extensive experience and insight in global business 
focused on international taxation. She is currently serving as an auditor at 
International Christian University.

Establishing IHI as a globally 
necessary company
Hiroshi Kimura
Outside Director

Hiroshi Kimura, having served as President & CEO and Chairman of 
the Board at Japan Tobacco Inc., possesses extensive experience 
and broad insight based on his active implementation of globalization 
strategies. Currently serving as an advisor to Japan Tobacco. 

  Message from an Outside Director   Message from an Outside Audit & Supervisory Board Member 

IHI has survived as an organization with a rich history and tradition of carrying 
out bold structural reforms. In the face of declining performance in recent 
years, the company has implemented necessary countermeasures to start 
climbing back up the ladder. Now is a prime time for IHI to take long strides 
in a positive direction.
IHI is dealing with the issue of strategically reorganizing its corporate 
resources. I feel that the company’s scope is still too broad and that it must 
decide which businesses to maintain or withdraw from, with a greater sense 
of urgency for enhanced competitiveness. In growth areas that will serve as 
its future core, IHI must remain committed to long-term investment.
In this regard, the shift to an SBU system in April 2017 has made it easier to 
reallocate corporate resources. Going forward, IHI will need to muster its collective 
strengths by sharing basic technologies, customer information and so forth.
Another key will be the resolve of top executives to nurture the necessary 
managers. To ensure that employees achieve professional growth, they 
must be delegated responsibilities from a young age and given experience in 
various business areas, including overseas. 
Looking to the future, global cities are destined to undergo broad changes in 
accordance with economic and technological advancements over the next 
50 years. There is no limit to the areas where IHI can play an active role if it 
develops the technological strengths needed to build these new cities. I believe 
IHI can establish an irreplaceable global presence by leveraging its ‘monozukuri’ 
(manufacturing) power to help meet the vital needs of future society. 

Message
IHI helped to rebuild Japan’s infrastructure following World War II. For IHI 
to continue advancing its business, it must leverage its solid track record 
and sophisticated technologies to respond with increasing speed to the 
rapidly changing global business environment. 
Particularly when expanding its global footprint over a diverse range of 
business environments, there is an ever-mounting need to respond with 
multifaceted strength and �exibility. Rather than merely attempting to 
transplant methods from Japan, IHI must grasp the values and rules of 
any region where it conducts business and then respond with a global 
perspective. 
Moreover, the company will be able to respond to change only if it remains 
�exible by constantly incorporating new concepts and diverse values. It 
is absolutely necessary to facilitate the participation of young employees, 
because they are so acutely aware of the changing times, as well as 
women who feel they still have not been able to fully demonstrate their 
talents. To encourage greater participation in the workplace by women, it 
will be important to create increasingly inviting work environments. 
For IHI to make strides in a positive direction, it must enhance its unique 
strengths by fusing proprietary technologies and leading IoT. I would like 
to see IHI stay attuned to global changes so that it can adapt and respond 
swiftly whenever required.

Message

Corporate Governance
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Without the 
growth of human 
resources, there 
would be no 
growth at IHI.

Human Resources

We are steadily strengthening human resources in 

keeping with our corporate philosophy of “human 

resources are our single most valuable asset.” Our 

Group Human Resource Management Policy emphasizes 

keyword concepts such as group, global, and diversity 

to de�ne ideal qualities that we seek when hiring, 

assigning, training and evaluating employees. 

As a provider of diverse products and services, IHI 

understands that group collaboration is critical to 

harnessing overall group strength. In both executive 

development and position-level-based training, we 

provide the opportunities not only for IHI employees, 

but also IHI group company employees. 

As our business becomes more globalized, global leader 

development is also essential. IHI hires outstanding 

talents worldwide, not just in Japan, and offers employees 

language and cross-cultural understanding training to 

strengthen abilities to perform on the global stage.

Moreover, we believe diversity is important to foster 

diverse viewpoints and to create the organizational 

culture of  creation and innovation. We are rolling out 

a broad range of measures focused on women, non-

Japanese nationals, people with limited abilities and 

senior workers, aiming to create workplaces in which 

people representing widely varying individualities and 

values can maximize their potential. 

Structural reforms are being carried out according to our 

IHI Group Management Policies 2016 to ensure that we 

have the right person in the right place. Going forward, 

we will accelerate these reforms by increasing job 

mobility within the group. 

We are also reforming our workstyles as one of 

a priority issues. In addition to being lean and 

standardizing tasks, we aim to thoroughly revise our 

work processes to improve employee productivity. To 

this end, we are establishing new ICT infrastructure and 

enhancing our work systems with systems for �exible 

work schedules and telecommuting. Such measures are 

helping to reduce work hours and create workplaces in 

which every employee feels increasingly motivated and 

empowered. 

By creating environments in which diverse 

professionals can maximize their abilities, we expect 

to continue growing as a corporate group that values 

people — our single most valuable asset. 

Group Global Diversity

Group Human Resource Management Policy

In line with IHI’s management principles and Group 
vision, IHI Group aim to create customer value through 
using engineering expertise to focus on Monozukuri 
technology by the following:

1. In order to become an enterprise with distinguished 
global professionals who strive to excel in Monozukuri 
Technology and engineering technologies with 
world-renowned high quality products, ideal human 
resources shall be enhanced and shall serve as a 
shared value for employees within the group.

2. Ideal human resources shall serve as the foundation for 
the establishment of HR management policies in order to 
provide employees with opportunities for development.

3. Providing a work environment where people of diverse 
backgrounds can demonstrate their abilities and are in tune 
with the management principles and Group vision of IHI.

Group Global Diversity

Integrity and Trust

For Customers and Society

Innovation and Creation

Teamwork

World-class Professional

Ideal Human Resources

Keywords

General Manager of Human 
Resources Division

Masato Shida

Without the 
growth of human 
resources, there 
would be no 
growth at IHI.
General Manager of Human 
Resources Division

Masato Shida
For a Strong, Flexible Organizational Structure
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2222

11Lower 
individual 

and collective 
health risks

333333

1. Support self-driven 
efforts to manage health

1. Manage employment based on 
health examination results

Maintain and enhance health 
of employees and 
family members

1. Roll out the Health Challenge Campaign 
for employees and their families

2. Increase percentage of family members 
taking health examinations

2. Protect employee 
health by preventing 
excessive work

We are deploying the 
following policy priorities 

with the cooperation of labor 
unions and health insurance 
associations to foster health 

management at 
IHI Corporation.

Create vibrant 
workplaces by 
improving individual 
and collective health

2. Deploy proactive 
mental health 
measures (create 
more attractive 
workplaces and help 
employees to better 
handle stress)

3. Reinforce preventive 
mental health measures 
(improve environments 
at highly stressful 
worksites and properly 
handle those with 
disorders)

Human Resources

Health Management Declaration
– Certi�ed as an excellent company of health management

Promotion of Diversity
– Empowering Women in the Workplace

Development of Global Professionals　
– Intensive Training in India

IHI has promoted to improve employee health, as one of 
the company’s priorities. In October 2016, we announced 
the IHI Group Health Management Declaration to 
heighten employee awareness of health as well as 
publically declare our commitment to the society. 
As an indication of how highly these efforts were 
regarded, four Group companies — IHI Corporation, IHI 
Scube, IHI Plant Construction and Niigata Power Systems 
— were certi�ed by the Ministry of Economy, Trade and 
Industry and Nippon Kenko Kaigi (Japan Health Council)1 
as excellent companies of health management 2017.2

Every year, IHI holds the Seminar on Empowering 
Women in the Workplace for female managers, their 
superiors and human resource personnel. In FY2016, 
approximately 140 people from 27 IHI Group companies 
attended. The seminar, which includes female managers 
in panel discussions, group work and other activities, is 
an opportunity to brainstorm ideas on how to enhance 
workplaces and support the growth of female employees. 
IHI is committed to enable its diverse professionals 
to �ourish at all levels, including offering working 
environments enhanced with �exible work schedules, and 
childcare services and much more.

IHI’s efforts to develop global leaders include intensive 
training in India organized for employees. From September 
to December 2016, a total of 30 employees participated in 
two courses, one which ran for two weeks and the other 
for six weeks. 
The training focused on strengthening English language 
listening and speaking skills as well as cross-cultural 
understanding incorporating practical exercises based on 
actual business scenarios. In addition, opportunities were 
arranged to exchange opinions with local companies and 
conduct activities involving local students. 

The IHI Group Advanced Experts Scheme is aimed at 
strengthening the Group’s competitiveness by offering 
accreditation and other special treatment to people with 
expertise in strategic technologies or specialized �elds.
Special frameworks have been established under the scheme 
to assess experts and help them harness their unique 
capabilities. As of 2017, approximately 60 long-serving 
employees are advising IHI as company-recognized experts.

Strengthening Technological Capabilities　
– Advanced Experts Scheme 

1 Japan Health Council: Organization established to 
help private companies and organizations develop 
activities to extend the healthy lives of employees 
and members, and manage medical fees. 

2 Health & Productivity Companies 2017: A scheme 
run jointly by the Ministry of Economy, Trade and 
Industry and the Japan Health Council to commend 
both large and small-to-midsize enterprises that 
achieve outstanding health management.  

(female employees)

Activity with professors from SRM University in India

Panel discussion

Female managers (IHI Corporation)

FY Number Percentage of total
FY2014 51 1.8%

FY2015 60 2.1%

FY2016 66 2.5%

FY2017 68 2.6%

FY2018 target ― 3.0% or higher

FY2020 target ― 3.5% or higher

Recruitment (IHI Corporation)

FY FY2015 FY2016 FY2017
Engineering personnel 204 (24) 229 (21) 193 (19)

Administrative personnel 57 (23) 59 (19) 52 (16)

Total 261 (47) 288 (40) 245 (35)

Non-Japanese employees 9 (4) 7 (2) 8 (3)
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Supply Chain Management

IHI’s Group Procurement Policy is based on three core 

principles — fair and impartial procurement, mutually 

bene�cial partnerships with business partners and 

satisfying compliance and societal needs. 

The procurement of materials or equipment involves 

not only compliance with legal requirements but 

also consideration of human rights, the environment 

and con�ict minerals1. In addition to education for 

employees, IHI also satis�es societal demands by 

educating suppliers for bene�cial coexistence and co-

prosperity.  

Considering that IHI conducts business on a global 

scale, strategically sound supply chains are a vital part 

of the effort to achieve medium-terms goals. Under 

the current three-year business plan, IHI is focusing on 

three main activities.

IHI holds twice-annual Procurement Cost-reduction 

Case Study Presentations for the promotion of Group 

efforts to reduce procurement costs and share best 

practices. The presentations introduce outstanding 

internal examples of improving and standardizing 

procurement speci�cations, improving competitiveness 

by shifting to global multisourcing2 and concentrated 

purchasing. At a presentation held in March 2017, 10 

of the 86 case studies were deemed outstanding and 

were therefore specially commended and then shared 

within the Group. 
IHI Group Procurement Activities

Efforts to Reduce Procurement Costs

Procurement Cost-reduction Case Study Presentation

Managing Executive Of�cer
General Manager of Procurement 

Strategy Planning Division

Nobuko Mizumoto

1 Minerals from con�ict regions that, if purchased, sometimes result 
inadvertently in funding armed insurgents or fueling regional disputes.

2 Framework for selecting optimal suppliers worldwide

IHI Group Procurement Policy

Request to Business Partners

IHI provides business opportunities in an open manner to business partners 
around the world, aiming to work with creative and competitive partners. Partners 
are evaluated and selected in a fair and comprehensive manner based on factors 
such as quality, price, delivery schedule, technology and �nancial conditions.

IHI regards partners as value creators. To secure optimal quality, prices and 
deliveries as well as reliable procurements, the company aims to establish 
relationships of trust with partners for mutual competitiveness and prosperity.

IHI complies with all laws that govern its local and global businesses. IHI 
procurements give priority to consideration for the environment, human rights, 
labor conditions, occupational safety and health, and information management.

IHI emphasizes the following 
values in its businesses and 
asks for the cooperation and 
understanding of partners in 
promoting these values.

• Compliance
•  Paying attention to human 

rights, labor conditions and 
occupational safety and health

•  Ensuring optimal quality, 
cost and delivery conditions

•  Enhancement of 
competitiveness

•  Respect for the environment
• Information disclosure

  1. Fair and impartial procurement

  2. Mutually bene�cial partnerships 

  3. Satisfying compliance and societal needs

Procurements 
aimed at 

improving our 
competitive edge
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Supply Chain Management

Building a Global Procurement NetworkUni�ed Procurement Network for All Business Areas

Rolling out an international business requires companies 
to globally optimize their value chains, including by 
steadily reaching out to new suppliers. To formulate 
procurement plans suited to each of its business areas, 
IHI develops medium-term procurement strategies 
focused on connecting with new suppliers, among 
other priorities. 

An emphasis is also placed on developing overseas 
procurement personnel. In study sessions organized at 
overseas bases, local staffers learn about procurement 
compliance, share information and study best practices. 

Corporate social responsibility involves contributing 
to society and providing customers with reliable, 
trustworthy products and services. As part of this, 
companies absolutely must procure fairly and comply 
with all laws and regulations. 
IHI, a company that shoulders responsibilities as both a 
maker and user of goods, carefully manages its supply 
chains to ensure that they remain in step with relevant 
trends in global society.

In FY2017, IHI established the Procurement Engineering 
Division to strengthen cooperation among individual 
business areas for optimized procurement. Value 
engineering is important for reducing costs as well 
as maintaining necessary functions and high-level 
quality. Product-speci�c Expert Councils have been 
established as cross-company organizations within 
IHI’s Group companies. By sharing know-how and 
best practices from each SBU to develop effective 
solutions, the councils are producing steady results for 
the procurement of seven core products common to all 
SBUs, such as steel, bearings and electrical items.

Moreover, in line with our commitment to mutually 
bene�cial partnerships, we are building win-win 
relationships by holding study groups with suppliers 
to improve production ef�ciency. Through initiatives 
that reach beyond the Group and by engaging in 
procurement activities from the perspective of what 
is best overall, IHI expects to create increasingly 
sustainable supply chains.

Together with Suppliers
IHI promotes enhanced collaboration by 

awarding suppliers who produce particularly 

outstanding accomplishments. In FY2016, 

we presented Tata Steel (Thailand) Public 

Co., Ltd. with an award of appreciation. 

Tata is a partner that supplies IHI with 

materials for plant construction. We 

recognized Tata for helping us to enhance 

a plant-construction project by providing 

high-quality products and �exible deliveries 

tailored to the project’s progress.

Topics

Overseas Procurement Network

Award ceremony in Bangkok
Tata Steel (Thailand) Public Co., Ltd.

London, UK
Tokyo, Japan

Mumbai, India
Bangkok, Thailand

Kuala Lumpur, Malaysia

New York, USA

Ho Chi Minh City and Hanoi, Vietnam

Singapore

Shanghai and Dalian, China
Seoul, South Korea

Policy 
sharing

Progress 
reports

Council 
members

SBU
Product manager

(design & 
procurement) 

Steel Council

Casting Council

Forging Council

Motor Council

Valve Council

Bearing Council

Measuring Instruments Council

Machining Outsourcing Council

SBU
B

Group 
company 

C

Group
company 

D

SBU
A

Procurement
headquarters

Core team

Leader

Fellows (technical experts) 

Core members 
(purchasing & technical experts)

Secretariat

Product-speci�c Expert 
Councils 
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The risks posed by climate change are a global problem. 

As seen in the Paris Agreement, the Sustainable 

Development Goals (SDGs) and other trends, 

international society is building new frameworks to 

strengthen the global response to the threat of climate 

change. We are addressing to achieve our medium-term 

environmental management goals for FY2018. As part 

of this effort, we shifted to a strategic business unit 

organization in April 2017 to implement environmental 

management within a much wider framework than 

previously possible. 

Our diverse businesses include both those that help 

to stem climate change and those that address the 

effects of climate change. By responding to society’s 

hopes for the bene�cial effects of our technologies, we 

expect to increase our corporate value and expand the 

range of people who believe in our company. Moreover, 

by contributing to global sustainability through 

environmental initiatives, we are con�dent that this will 

create new business opportunities.

Environmental 
management 

creates business 
opportunities

General Manager of 
Corporate Social 

Responsibility Division

Chikako Oshima

Environment

FY2016 Results

Contributing to Global Environmental Sustainability

Activity Plan FY2018 targets FY2016 results

Reduce 
environmental 
impact of products 
and services

Reduce emissions from 
products and services by more 
than 10 million tons of CO2

More than 2.5 
million tons

Environmentally friendly 
products accounted for 70% 
of net sales

No. of 
certi�cations: 

15

Reduce 
environmental 
impact of business 
activities

Reduce energy intensity and 
GHG emissions intensity by 
more than 3% compared to 
FY2015

Energy: 4% 
increased from 

FY2015

CO2: 0.9% 
increased from 

FY2015 

Reduce waste generation 
intensity by more than 3% 
compared to FY2015

0.5% 
increased from 

to FY2015

Reduce water consumption 
intensity by more than 3% 
compared to FY2015

4.1% 
increased from 

FY2015

Promote group 
environment 
management 

No major violation of 
environmental laws/
regulations or environmental 
accident

No incident

Environmental e-Learning 
participation rate: 100%

Participation 
rate: 84.3%

Earn “management” or 
“leadership” rating in CDP 
climate change evaluation 

Leadership 
level A-

Nikkei Environmental 
Management Survey score of 
400 or higher (out of 500)

429

FY2016 was the �rst year of the Group Environmental 

Action Plan 2016. Below is a list of the targets under 

the Plan and the results achieved in FY2016.

Toward Enhanced Environmental Management

Basic Code of Conduct
Article 7. Responsibilities toward the global environment

IHI Group Environmental Vision 2013

IHI, as a responsible global group, strives to help preserve the 
global environment on a continuous basis in collaboration 
with customers and business partners around the world.

IHI Group Basic Environmental Policy

IHI Group Environmental Vision 2013
(FY2013–FY2018)

IHI Group Environmental Action Plan 2013
(FY2013–FY2015)

IHI Group Environmental Action Plan 2016
(FY2016–FY2018)

• Reduce environmental impact of products and services
• Reduce environmental impact of business activities
• Strengthen environmental management

In FY2013, we announced IHI Group Environmental 

Vision 2013. The vision established three core eco 

strategies for the period lasting until FY2018: 

1) reduce the environmental impact of products and 

services, 2) reduce the environmental impact of 

business activities and 3) strengthen environmental 

management. The plan was then updated in FY2016 to 

ensure that the vision is fully realized through enhanced 

environmental management.
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Environment

Environmental CommunicationProducts and Services Exhibiting Outstanding 
Environmental Performance

Environmentally Friendly Products Certi�cation Scheme

The �ve environmentally friendly products certi�ed in 

FY2016 are as follows:

• Large diesel engines

• LC-A (Life Cycle Administrator) – LC-A automatic 

status-diagnosis system 

• TF-Detector – magnetic particle concentration gauge

• MF-Detector – conductor strip detecting unit

• NPC24H Tachikawa Midori-cho No. 2 Parking Lot – 

energy-saving parking system

■ Large diesel engines

■  Energy-saving parking system
NPC24H Tachikawa Midori-cho No. 2 Parking Lot

Energy-saving engine compliant with exhaust-gas 

regulations. Large, low-speed diesel engines are used in 

large vessels, such as tankers and container ships, and 

medium-speed diesel engines are used in ferries and as 

generator units on islands, etc. There is also a dual-fuel 

model that use multiple types of fuel as required.

First parking lot to obtain a 

maximum 5-star ranking under the 

Building Energy-ef�ciency Labeling 

System (BELS).

During the 3 previous periods, 15 environmentally friendly 

products were certi�ed: 4 in FY2014, 6 in FY2015 and 

5 in FY2016. We will gradually increase the number of 

certi�ed products and services.

Details of certi�ed products can be found on our website. 

Please take a look. 

Since FY2014, we have implemented the 

Environmentally Friendly Products Designation Scheme 

to encourage further reductions of the environmental 

impact of products and services. Under the scheme, the 

environmental performance of products and services 

is evaluated against self-established criteria and those 

exhibiting particularly outstanding performance are 

designated “environmentally friendly products.”

In December 2016, we exhibited at the International 

Exhibition on Environment and Energy (EcoPro 2016), 

Japan’s largest environmental fair. Various shows and 

exhibits were organized to show over 5,500 peoples 

how we make efforts to mitigate and adapt to climate 

change with products and services. Going forward, we 

will continue to communicate with our stakeholders in 

regard to environmental management.

Certi�cation process

Propose certi�cation plan for product/service 
(division in charge)

Evaluate environmental impact of product/service 
(Corporate Social Responsibility Division) 

Assessment and certi�cation 
(IHI Environment Committee)

Reduced 
greenhouse 

gas emissions

Energy 
ef�ciency

Reduced 
environmental 

risks

Environmentally friendly products website

https://www.ihi.co.jp/csr/environmental/products/

Resource 
savings

Biodiversity 
protection 

Introducing 
products and 
services via tablets

Low-speed diesel engine Medium-speed diesel engine

NPC24H Tachikawa Midori-
cho No. 2 Parking Lot

Animation of ORC power generators

Animation of small-scale distributed-heat utilization systems
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Compliance

■Compliance Hotline
IHI operates a Compliance Hotline to facilitate reporting 
of possible illegal, unethical or improper conduct and to 
facilitate prompt corporate responses to remedy such 
actions. The Hotline received 218 calls in FY2016.

Basic Policies

System for Implementing Compliance Activities

■Chief Compliance Of�cer
The IHI chief compliance of�cer shall oversee the 
organizational structure for compliance, guide the overall 
group in such matters, and enhance compliance activities.

■Compliance Committee
The Compliance Committee reviews and plans important 
compliance policies and oversees compliance activities.
The committee meets four times a year. It comprises the 
Chief Compliance Of�cer as the chairperson and Divisional 
Compliance Of�cers who serve as managers responsible 
for implementing policies. In response to decisions 
made at committee meetings, each compliance of�cer 
engages in compliance activities suited to the business 
of that of�cer’s division. Each compliance of�cer also 
shares information about the compliance activities in their 
divisions with the Compliance Committee. Activities are 
managed with the PDCA cycle.

Compliance helps form the foundation for corporate 
activities. The following conduct is speci�ed in the Basic 
Code of Conduct for IHI’s group companies. 

•  Observing strictly all laws, company rules and other 
regulations

• Acting in a fair and responsible manner as businesspeople
This supports not only legal compliance but also efforts to 
accurately assess changing social values and demands, a 
necessary step in meeting society’s expectations. 

■e-Learning
Compliance education is provided to employees in the 
form of e-learning based on set themes. The FY2016 
theme was “preventing data falsi�cation,” and education 
based on this theme was provided to IHI companies 
worldwide.

■Of�cer Training
All IHI of�cers participate in compliance training. In 
FY2016, an external lecturer provided training on 
the theme “The roles of management executives in 
preventing and responding to scandals.”

■Training for Line Management
IHI holds training for line managers who instruct their 
subordinates on a daily basis. In FY2016, we considered 
points for preventing compliance violations from the 
aspect of self-esteem (occupational self-respect) and 
emphasized the importance of workplace culture.

IHI conducts multifaceted training and education to improve 
compliance awareness. Creative approaches are taken to 
achieve highly effective activities, such as ensuring that 
training is carefully tailored to the target audience.

■Compliance Activity Promotion

The Corporate Social Responsibility Division, acting 
in accordance with policies set by the Compliance 
Committee, plans and implements activities and provides 
related guidance and support, as well as monitors the 
status of activities within each division.

Compliance Hotline Compliance Hotline reports Compliance training results

(FY)

(Count)
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218

Compliance Activities

Position Participants

IHI Corporation 
executives

28

IHI group 
executives

27

Managers at 
IHI Corporation 
and group 
companies

40

Line managers 73

Compliance Organizational Chart

Chief Compliance Of�cer

Compliance Committee

Head 
Of�ce 

Divisions

Business 
Areas

Compliance 
of�cers

Secretariat

Compliance 
of�cers

Compliance 
of�cers  

Corporate ethics hotline (external institution)

IHI Corporate Social Responsibility Division

Individual IHI divisions and af�liate companies  Compliance managers

•  Report matter as is
•  If anonymous, mask name, 

transmission details, etc. prior 
to reporting

•  Report content with reporting 
party’s approval

•  Accept consultations either 
anonymously or under real name

•  Con�dentiality

Web 
(internet)Tel Fax

Reporting party (of�cers, employees, part-time employees, 
dispatch workers, etc. of IHI and af�liated companies)

Feedback on response 
(for real-nam

e consultations and upon request)
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Compliance Initiatives
– Serving as a Good Corporate Citizen –

Procurement Strategy Planning
Corporate Research & Development

Sales Headquarters
Intelligent Information 

Management Headquarters
Global Business 

Management Headquarters
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The basic approach to risk management entails making 
business continuity plans, ensuring the safety of 
employees and their families, conserving corporate 
resources and retaining society’s trust. IHI, recognizing 
that risk management is a top business priority, identi�es, 
analyzes and evaluates potential risks on a yearly basis.

Basic Policies for Risk Management

The Risk Management Conference controls risk-
management activities under the leadership of the CEO 
as its director. The body studies key matters such as 
initiative directives, annual plans and corrective actions.
IHI’s head of�ce, business areas, business units and 
af�liated companies, engage in risk management 
independently and autonomously. The Group Risk 
Management Units, which are independent divisions, 
also control risks commonly existing in our group 
companies.
To further strengthen risk management, IHI established 
a Project Risk Management Division at its headquarters 
and Risk Management Arms within each business 
area in FY2017. Through collaboration between these 
organizations, IHI has established a system that 
facilitates ef�cient risk reviews and monitoring for large-
scale orders and investments.

The deteriorating pro�tability of certain large-scale projects 
and af�liated companies pushed IHI business results 
below expectations in FY2016. In terms of safety, we were 
unable to achieve zero accidents within the IHI Group. 
To minimize such risk and respond appropriately when 
risks do arise, the company is taking steps to reinforce its 
risk countermeasures based on past experiences. IHI is 
focusing on the following risk activities in FY2017.

Risk Management System Key Policies for Risk Management in FY2017

1  Thoroughly manage safety 

2  Ensure profitability through steady implementation 
of large-scale project and risk-management system

3  Reform quality and operational systems 

4  Reform workstyles to shorten working hours for 
employees

5  Respond to changes in business and competitive 
environment

6  Ensure appropriateness of large-scale investments

7  Respond to risks in execution of global strategies

8  Strengthen compliance

9  Prevent leaks in trade secrets, personal information 
and key technologies 

 10  Ensure information security

 11  Strictly comply with environmental laws and regulations

 12  Prevent disasters and accidents

 13  Recover trust of stakeholders

 14  Promote diversity 

 15  Prevent harassment 

 16  Promote human rights education and awareness 
activities

Approach to Risk 
Management
– For Sustainable Development –

Resilience Certi�cation 

In December 2016, IHI earned a Resilience 
Certi�cation to acknowledge its achievements 
in strengthening business continuity and 
thereby contributing to Japan’s resilience 
against disasters.
The certi�cation system is based on guidelines 
stipulated by the Japanese government to 
promote a more resilient nation.
Since FY2016, IHI has carried out activities 
under a new three-year disaster-prevention 
plan aimed at improving company resilience, 
with an ultimate aim to become the most 
disaster-prepared organization in Japan.
IHI will continue ceaselessly to improve its 
disaster preparedness, 
mindful of its responsibility 
as a corporation supplying 
critical infrastructure both 
in Japan and around the 
world. 

Topics
Resilience Certi�cation 

Topics
Resilience Certi�cation 

Risk Management System

Department
Af�liated 

companies

Department
Af�liated 

companies

General 
Manager of 

Business Unit

Department
Af�liated 

companies

General 
Manager of 

Business Unit

Board of Directors

President of Business AreaGeneral 
Manager of 
Head Of�ce 

Division
Risk 

Management 
Group

Department
Af�liated 

companies

Group Risk Management Units (Project Risk Management Division)

Group Risk Management Unit

Group Risk Management Unit

Risk Management Conference
Chairman: CEO

As of April 1, 2017

Risk Management
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IHI believes that meeting society’s expectations is one 
of its basic corporate social responsibilities (CSR).
In accordance with this belief, the company’s Basic 
Code of Conduct compiles the necessary practices 
IHI is obliged to carry out. A guide to the Basic Code 
of Conduct has been translated into 18 languages 
other than Japanese to ensure that all IHI employees 
understand and follow these practices in their work.

IHI also believes that another of society’s expectations 
is for the company to contribute to the achievement 
of Sustainable Development Goals (SDGs) adopted by 
the United Nations in 2015. With the aim of creating 
more sustainable societies, IHI will continue to adhere 
to its Basic Code of Conduct and contribute to the 
achievement of the SDGs through its business.

CSR Management 
Initiatives
– Creating More Sustainable Societies –

Basic Code of Conduct 

IHI is committed to meeting the expectations and earning the trust of not only customers, business partners, shareholders and 
colleagues, but also local and international communities, with respect to pressing global issues. By doing so, the company aims to 
enhance its existential value and realize its corporate philosophy of “Contribute to the development of society through technology” and 
“Human resources are our single most valuable asset.”

Respect for the rule of law and ethical conduct
 We strictly observe laws and ordinances based on a clear 

understanding of their meaning. We also act sincerely and fairly and 
in accordance with high ethical standards so that we do not violate 
social rules or international norms.

Respect for human rights
 We fully recognize the importance of, and always strive to respect, 

human rights in our business activities.

Promotion of mutual understanding
 To promote mutual understanding with those around us, we strive 

to disseminate information on our business activities, explain the 
effects of these activities on the surrounding environment, and 
exchange information with our broader communities on a daily 
basis.

 Fundamental and Universal Principles 

Roles of senior management
1  Senior management recognizes that their role is to ensure the 

realization of IHI’s Code of Conduct and to take the initiative to 
demonstrate leadership in putting the Code of Conduct into practice.

2  Senior management ensures that this Code of Conduct is known to 
all people with whom they work, and constantly strives to establish, 
maintain and improve effective internal systems and thereby enhance 
IHI’s corporate value.

Responsibilities of senior management
 In the case of a Code of Conduct violation, senior management shall 

strive to solve the problem by identifying the cause and preventing 
any recurrence of similar violations. They shall also promptly 
disclose a ccurate information to society, clarify the responsibilities 
and scope of authority of the persons involved and impartially take 
disciplinary action, even upon themselves.

 Roles and Responsibilities of Senior Management

Responsibilities regarding IHI products and services
1  We establish relationships of mutual trust with the people in the course 

of our business, help solve societal issues in a variety of � elds by 
using our abilities to the utmost, and develop and provide products and 
services to assure more comfortable lives for people around the world.

2  We pay full attention to the safety of our products and services and 
constantly strive to raise quality levels by con� rming the satisfaction 
of customers and users.

3  We deal appropriately with other parties in our business transactions 
and seek to pro� t fairly, while also striving to establish fair and mutually 
productive relationships with customers and business partners.

Responsibilities towards those with whom we work
 We strive to respect mutually the character and individuality of all 

people with whom we work and maintain a safe, supportive and 
comfortable environment in which we all ca n work easily.

Responsibilities toward local and international communities
1  With an awareness that each one of us is a member of society, we 

actively take part in initiatives to solve problems faced by society.
2  No matter the region of the world where we conduct our business, 

we understand the value of the culture unique to each region and 
strive to meet the expectations of people living there.

3  We take a resolute attitude against organizations and forces that 
threaten social order and safety.

Responsibilities toward the global environment
 Based on our recognition that the global environment provides the 

foundation for the existence of all societies and cultures, we take 
care so as to not harm that which also will be needed by future 
generations, and we strive to protect and reduce the burdens on 
the global environment, not only through our prod ucts and services 
but also in all other aspects of our business.

 Responsibilities toward People, Society and Environment

Resources, 
Energy and 

Environment

Social 
Infrastructure and 
Offshore Facilities

Industrial Systems 
and General-

Purpose Machinery

Aero Engine, 
Space and 

Defense

CSR Management
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Head Of�ce 
Division/

Business Areas

The heart of IHI’s CSR system is the CSR Committee, in 
which the president serves as the chairperson, the chief 
CSR of�cer serves as the vice-chairperson and divisional 
heads from the head of�ce and business areas serve as 
of�cers.
The CSR Committee has met annually since FY2013 to 
enable executives to consider society’s expectations and 
discuss basic policies and measures relating to CSR.
At the 5th CSR Committee meeting in April 2017, an 
external expert explained the demands of global society 
and participants considered the way businesses are 
managed with societal issues in mind. The meeting also 
reviewed CSR activities implemented in FY2016 and 
con�rmed the policies and measures for FY2017.

In March 2017, a dialogue was held with Mr. Ken 
Shibusawa, chairman of Commons Asset Management 
Inc., to consider how institutional investors who 
make long-term investment decisions view IHI. The 
aim was to re�ect this insight in the management of 
IHI. The discussion included key factors for achieving 
sustainable growth and methods for communicating 
with stakeholders.
According to Mr. Shibusawa, “People are the most 
important factor in company management because they 
create corporate value.” He also commented that “IHI’s 
Integrated Report is a useful communication tool that 
provides straightforward 
information on the 
usefulness of IHI 
products and services 
and the impact that 
the company has on 
society.”

CSR Promotion System

IHI believes that communication with stakeholders 
is essential for gaining an understanding of society’s 
expectations toward the company. IHI creates various 
opportunities to engage in dialogue with customers.

Communication with Stakeholders

■Dialogue with Experts

Social Contributions

Meeting society’s expectations: IHI aims to meet society’s 
expectations not only through its business, but also 
through �ve categories of activities focused on society.

1  Nurturing future generations
2  Promoting precision-manufacturing and scienti� c 

technologies
3  Resolving problems in local communities
4  Supporting environmental sustainability
5  Providing access to medical care, food, and water

Five key themes

1  Total spending on social contributions: 206 million yen
2  Major initiatives

  •  Sponsorship of activities by the United Nations 
World Food Program (WFP)

  •  Development of training programs for next-
generation development

  •  Sponsorship of events in business localities 

Results of FY2016 initiatives

Stakeholder Engagement

Stakeholders Main engagements and methods

Customers
Sales activities, customer satisfaction surveys, product/service information on website, and 
CSR questionnaires

Suppliers
Procurement activities, explanation of group procurement basic policies, reviews of quality-
management systems, and supplier award system

Government 
organizations

Making noti� cation and receiving authorization to comply with relevant laws

Shareholders & 
investors

General meeting of shareholders, � nancial results brie� ng, factory tours, and visits from 
overseas investors

Local 
communities

Activities contributing to local communities, (sponsorship of traditional events, atrium 
concerts, etc.), and IHI Forum

Employees e-learning (questionnaires) and employee-awareness surveys

 Chairperson President
 Vice-chairperson Chief CSR Of�cer
 Of�cers Director
   General Manager of Head 

Of�ce Division
  President of Business Area

Customers

Suppliers

Government 
organizations

Shareholders & 
investors

Local communities

Employees

Dialogue

Dialogue

Conveying 
policies

Reporting

Secretariat

Corporate Social Responsibility Division

Issuing communication tools
Integrated Report / Sustainability Report

CSR Promotion System

CSR Committee Stakeholders

Pick up

Mr. Ken Shibusawa, Chairman, Commons 
Asset Management Inc.

CSR Management
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CSR Management

Key CSR performance data

Areas FY2013 FY2014 FY2015 FY2016 FY2017 Plan Future objectives (or action plan)
CSR

Measures Employee awareness Raised awareness via 
e-learning Ongoing Ongoing Ongoing Expand scope of education

Raise awareness of global CSR issues and show 
individuals how to meet stakeholder expectations, 
earn trust and raise company value over long-term

Relevant data Level of employee 
awareness 86% 89% 90% 92% 90% or greater －

Governance
Measures Risk management Set 12 priority policies Set 14 priority policies Set 16 priority policies Set 18 priority policies Set 16 priority policies －

Relevant data
Outside director meeting 

attendance rate 88% 95% 94% 94% 75% or greater 75% or greater 

Compliance

Measures

Compliance training Conducted compliance and 
risk management programs Ongoing Developed self-esteem 

program Ongoing Ongoing

Act ethically and emphasize sincerity and 
fairness in compliance with internal, national and 
international rules, laws, regulations, prescribed 
practices, internal policies and procedures

Globalization of 
compliance system

Reviewed compliance 
systems of IHI and America’s 

Regional Headquarters

Improved compliance systems 
of IHI and Americas Regional 

Headquarters Americas

Clari�ed compliance 
system for overseas 

subsidiaries

Conducted e-learning for 
overseas employees Launch overseas hotline Establish Group-wide global compliance system

Relevant data Hotline cases 158 238 333 218 － －
Supply chain

Measures

Procurement policy 
awareness

• Surveyed 1,332 major 
domestic business partners

• Established IHI Group 
Policy on Con�ict Minerals

• Reviewed survey findings
• Established 

environmental control 
guidelines

Deployed throughout IHI 
and Group companies 

worldwide

Reinforced publicity 
throughout IHI and Group 

companies worldwide

Reinforce publicity 
throughout IHI and Group 

companies worldwide

Expand IHI Group Basic Procurement Policy 
to major suppliers for enhanced trust, mutual 
bene�t and competitiveness

Procurement personnel 
training

• Started training local 
procurement personnel

•  Introduced training on 
procurement-related laws, 
regulations and tax systems 
of priority emerging countries

• Ensured procurement 
compliance, including for 
management of chemical 
substances

• Held procurement 
seminars for global 
procurement personnel

• Conducted e-learning for 
procurement personnel

• Held procurement 
seminars for global 
procurement personnel

• Conducted e-learning for 
procurement personnel

• Held procurement 
compliance seminars for 
overseas affiliates

• Conduct e-learning for 
procurement personnel

• Prepare teaching material 
for procurement compliance 
seminars for overseas 
affiliates and hold seminars 
(starting with China and Korea) 

Ensure global procurement compliance

Health and safety

Measures
Reinforcing health and 
safety management

• Established IHI Group Safety 
and Health Committee

• Introduced mental health 
training

• Introduced new health 
management system

• Introduced Occupational 
Health Dynamics (OHD) 
assessments

• Introduced standards for 
responding to medical 
checkup results

• Established IHI Group Central 
Safety and Health Committee

• Provided direction and 
support for major IHI Group 
af�liates

• Enhanced health and safety 
management overseas

• Enhanced health 
management for employees 
dispatched overseas

• Selected as Health and 
Productivity Brand

• Provided direction and 
support to major IHI Group 
af�liates

• Expanded Health and Safety 
Management Assessment to 
af�liates

• Enhanced health and safety 
management overseas

• Communicated Healthy 
Management Declaration

• Chosen for Health & 
Productivity Stock Selection 
program 

• Conduct Group Labor/
Management Patrols, 
including at af�liates 

• Provide direction and support 
to major IHI Group af�liates

• Devise a standard model for 
HSE Management System 

• Implement health 
management initiatives

• Provide support for health 
treatment and professional 
life

Work to ensure workplace environments are 
healthy and safe for all people working for or 
with IHI

Relevant data

Rate of occurrence of 
work-related accidents 

requiring time off 
0.21 0.24 0.22 0.27 Less than 0.2 －

Number of annual leave 
days taken 16.27 days 16.02 days 15.92 days 16.5 days 16 days or more －
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Challenge
- Creating Value for the Future -

Strategy
- Creating Value for Businesses and Society -

ESG Management
- The Foundation of Sustainable Growth -

CSR Management

Areas FY2013 FY2014 FY2015 FY2016 FY2017 Plan Future objectives (or action plan)
Diversity

Measures

Gender diversity

• Promoted awareness of gender diversity
• Established networks for female personnel
• Supported women’s career ambitions and increased motivation
• Heightened gender-diversity awareness among males, 

especially managers and supervisors 
• Identi�ed obstacles to gender diversity

• Promoted work-life balance
• Expanded gender-diversity initiatives throughout Group
• Improved male awareness of gender diversity
• Provided ongoing support for networking among 

females

Ongoing

Foster inclusive workplaces based on our 
Corporate Philosophy and IHI Group Vision. 
Provide greater opportunities for employees to 
develop and grow.

• Announced numerical 
targets for gender diversity

• Introduced support system 
for employees returning to 
work

• Selected as a Nadeshiko 
Brand

• Executive Officer 
Mizumoto received Award 
for Cultivating Women 
Engineers

• Launched diversity page 
on website and released 
messages from top 
executives

• Implemented Diversity 
Promotion Month 
(November)

• Followed up on Group 
company initiatives

• Formulated action plan for 
Women’s Advancement 
Promotion Law

• Selected as a Nadeshiko 
Brand

• Held group-wide seminar to 
promote female careers and 
Diversity Month (November) 

• Prepared daycare centers at 
company premises (Soma 
and Musashi) 

• Released numerical targets 
for FY2020

• Hold a group-wide seminar 
to promote participation by 
women and Diversity Month 
(November)

• Open daycare centers on 
company premises and launch 
child-raising advisory service

• Create telecommute system 
and spouse-relocation-leave 
system

Employment 
opportunities for persons 

with disabilities

• Received internship 
participants

• Joined Accessibility 
Consortium of Enterprises 
(ACE)

• Ensured appropriate 
workplaces and workloads 

• Posted job openings on an 
employment site 

Participated in joint brie�ng 
session hosted by disability-

support provider

Established consultation 
desk Ongoing

Employment 
opportunities for seniors

Introduced optional retirement 
age to enable work until 65 Revised life-planning seminars

Added life-planning seminars 
at age 50 (existing seminars 

at age 58)

Raised base wages from age 
60 (for selective retirement 

scheme)

• Revise life-planning seminars
• Revise performance evaluations 

for employees from age 60
Employment opportunities 

for non-Japanese 
Recruited candidates from 

priority areas (Asia) Ongoing Ongoing Ongoing Strengthen acceptance system 
(enhance instructor training, etc.)

Relevant 
data

Female recruitment College graduates : 33 (15%)
Technical: 6

College graduates: 32 (14%)
Technical: 3

College graduates: 47 (17%)
Technical: 3

College graduates: 40 (14%)
Technical: 6

College graduates: 35 (14%)
Technical: 4

College graduates: 15% or greater of total (Targets: 
Technical: 10% or greater, Administrative: 35% or greater)

Technical: 15 or more in FY2016-2018

Female managers 44 (1.6%) 51 (1.8%) 60 (2.1%) 66 (2.5%) 68 (2.6%)
(as of April 1, 2017)

3% or greater (FY2018)
3.5% or greater (FY2020)

Female of�cers 0 1 1 2 (1 is an outside audit & 
supervisory board member) 4 (3 are outside of�cers) 1 or more (FY2018)

Percentage returning to 
work after childcare leave 100% 100% 100% 100% 100% 100%

Employees with disabilities 1.87% 2.02% 2.17% 2.14% 2.3% or greater 2.3% (FY2018, April)

Non-Japanese graduates 14 11 9 7 8 (not including planned 
October hires) －

Environment

Measures
Environmental 
management

Established Group 
Environmental Action Plan 

2013

Established targets for energy 
consumption, CO2 emissions 

and waste reduction, and 
monthly monitoring program

Finalized environmental 
impact collection system

Established Group 
Environmental Action Plan 

2016

Study mid-to-long-term 
environmental issues

IHI’s vision is to make environmental sustainability 
an integral part of all Group companies by working 
together with customers and business partners 
worldwide.

Relevant 
data

CO2 emissions from 
business activities1 322,000 tons 346,000 tons 326,000 tons 317,000 tons － Less than 300,000 tons (FY2018)

Reduced CO2 emissions From 12 products/services From 11 products/services Addressed calculation-
method issues 2.5 million tons or greater 5 million tons or greater 10 million tons or greater (FY2018)

Sales ratio of eco-friendly 
products － Certi�ed: 4 Certi�ed: 10 Certi�ed: 15 Improve the sales ratio 70% or greater (FY2018)

CDP climate change 91Ｂ 97A 99Ｂ Leadership level A- Management level or higher Management level or higher
Nikkei Environmental 
Management Survey 

(max. 500 points)
403 411 436 429 400 points or higher 400 points or higher 

1: Emissions coef�cients by electrical power provider were used for calculation of CO2 emissions from electrical power consumption.



FY2006 FY2007 FY2008 FY2009 FY2010

(billions of yen)  

Orders received 1,361.1 1,556.5 1,176.7 970.4 1,200.9
Sales 1,221.0 1,350.5 1,388.0 1,242.7 1,187.2
(overseas) 468.8 577.4 606.6 524.6 512.0
Operating income (5.6) (16.8)  25.6 47.1 61.3
Profit attributable to owners of parent (4.5)  25.1  (7.4)  17.3 29.7

R&D expenses 23.4 24.1 24.7 25.5 29.2
Investment in plant and equipment 65.3 39.1 45.2 37.5 86.3
Depreciation 26.8  31.8  36.1  38.2  38.2

Total assets 1,536.0 1,542.2 1,489.3 1,412.4 1,361.4
Interest-bearing debt 404.5 367.9 427.1 432.0 373.3
Net assets 227.0 234.4 205.9 227.0 253.6

Cash flow from operating activities 36.0  3.3  (17.6)  76.7  95.5
Cash flow from investing activities (57.3)  46.7 (41.7) (62.7) (77.7)
Free cash flow (21.2)  50.1 (59.3) 13.9  17.7
Cash flow from financing activities 13.0  (48.7) 42.8 (1.8) (25.9)

Employees 2,319.0 2,372.2 2,434.8 2,489.0 2,603.5

1: Profit attributable to owners of parent ÷ total number of shares outstanding
2: Net assets ÷ total number of shares outstanding
3: (Operating income + interest and dividend income) after tax ÷ (owner’s equity + interest-bearing debt)
4: Profit attributable to owners of parent ÷ (average of total assets at end of previous term and end of current term)
5: Profit attributable to owners of parent ÷ (average of owner’s equity at end of previous term and end of current term)
6: Interest-bearing debt ÷ net assets

All financial figures are on a consolidated basis.

For more detailed information, 
please refer to the website. https://www.ihi.co.jp/en/ir/Financial:

(yen)

Per share data

Earnings per share1  (3.46) 17.18  (5.05)  11.85 20.29
Book value per share2  144.70  149.96  130.96  144.66 162.33
Dividends per share 4 4 0  2  3

(%)

Financial index

Percentage of overseas sales 38.4  42.8  43.7  42.2 43.1
Operating margin (0.5) (1.2) 1.9 3.8 5.2
ROIC (return on invested capital)3 (0.2) (1.2) 3.0 4.8 6.2
ROA (return on assets)4 (0.3) 1.6 (0.5) 1.2 2.1
ROE (return on equity)5 (2.4) 11.7 (3.6) 8.6 13.2
Debt-to-equity ratio (times)6 1.78 1.57 2.07 1.90 1.47
Equity to total assets 13.8 14.3 12.9  15.0 17.5
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(billions of yen)  

Orders received 1,269.6 1,225.6 1,458.9 1,664.3 1,605.3 1,389.8
Sales 1,221.8 1,256.0 1,304.0 1,455.8 1,539.3 1,486.3
(overseas) 521.0 486.3 618.5 758.0 796.9 757.4
Operating income 43.3  42.1  53.2  63.2 22.0 47.3
Profit attributable to owners of parent 23.8 33.3 33.1 9.0 1.5  5.2

R&D expenses 30.0  30.2 33.5  37.0  41.6  35.5
Investment in plant and equipment 53.5  55.0  54.5  63.9  50.8 52.7
Depreciation 41.1  41.7 40.4  43.2  46.7 46.6

Total assets 1,338.1 1,364.2 1,496.3 1,690.8 1,715.0 1,692.8
Interest-bearing debt 345.2 353.8 357.8 410.6 374.5 371.9
Net assets 258.4 299.2 362.5 359.5 333.3 337.6

Cash flow from operating activities 24.7  74.3  39.2  63.5 95.3  65.3
Cash flow from investing activities (37.7)  (61.0) (62.2) (74.6) (35.5) (28.9)
Free cash flow (12.9)  13.3 (23.0)  (11.0) 59.8 36.4
Cash flow from financing activities (38.5)  (3.1) 11.3 33.4 (47.5)  (21.9)

Employees 2,691.5 2,661.8 2,756.2 2,853.3 2,949.4 2,965.9

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016

1: Profit attributable to owners of parent ÷ total number of shares outstanding
2: Net assets ÷ total number of shares outstanding
3: (Operating income + interest and dividend income) after tax ÷ (owner’s equity + interest-bearing debt)
4: Profit attributable to owners of parent ÷ (average of total assets at end of previous term and end of current term)
5: Profit attributable to owners of parent ÷ (average of owner’s equity at end of previous term and end of current term)
6: Interest-bearing debt ÷ net assets

All financial figures are on a consolidated basis.

For more detailed information, 
please refer to the website. https://www.ihi.co.jp/en/ir/Financial:

(yen)

Per share data

Earnings per share1 16.26 22.81  22.51 5.88  0.99  3.40
Book value per share2 170.84 197.08  223.68 224.03 206.16  206.03
Dividends per share 4 5 6 6 3 0

(%)

Financial index

Percentage of overseas sales 42.6 38.7 47.4  52.1 51.8 51.0
Operating margin 3.5  3.4 4.1 4.3 1.4  3.2
ROIC (return on invested capital)3 4.6 4.5  5.3 5.8 2.3 5.0
ROA (return on assets)4 1.8  2.5  2.3 0.6 0.1 0.3
ROE (return on equity)5 9.8  12.4 10.5 2.6  0.5  1.6
Debt-to-equity ratio (times)6 1.34 1.18 0.99 1.14 1.12  1.10
Equity to total assets 18.7 21.1 23.1 20.5 18.6 18.8
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(millions of yen)

March 31, 2016 March 31, 2017

ASSETS

　Current assets:

　　Cash and deposits 106,536 118,909
　　Notes and accounts receivable – trade 444,838 403,094
　　Securities 1,403 –
　　Finished goods 23,537 20,719
　　Work in process 254,907 272,823
　　Raw materials and supplies 131,865 123,726
　　Deferred tax assets 61,956 44,783
　　Other 86,512 95,233
　　Allowance for doubtful accounts (11,048) (5,445)
　　Total current assets 1,100,506 1,073,842
　Non-current assets:

　　Property, plant and equipment:

　　　Buildings and structures, net 142,597 136,801
　　　Machinery, equipment and vehicles, net 72,648 69,648
　　　Land 90,936 92,284
　　　Leased assets, net 16,412 14,285
　　　Construction in progress 8,927 11,623
　　　Other, net 18,216 17,767
　　　Total property, plant and equipment 349,736 342,408
　　Intangible assets:

　　　Goodwill 22,043 16,166
　　　Software 14,449 14,454
　　　Other 13,113 10,536
　　　Total intangible assets 49,605 41,156
　　Investments and other assets:

　　　Investment securities 139,463 134,676
　　　Deferred tax assets 47,338 65,697
　　　Net defined benefit asset 11 21
　　　Other 30,380 36,715
　　　Allowance for doubtful accounts (1,983) (1,684)
　　　Total investments and other assets 215,209 235,425
　　Total non-current assets 614,550 618,989
Total assets 1,715,056 1,692,831

(millions of yen)

March 31, 2016 March 31, 2017

LIABILITIES

　Current liabilities:

　　Notes and accounts payable – trade 297,499 285,937
　　Short-term loans payable 94,550 104,111
　　Commercial paper 5,000 5,000
　　Current portion of bonds 10,000 10,000
　　Accrued expenses 118,932 96,213
　　Income taxes payable 8,222 5,674
　　Advances received 180,352 208,907
　　Provision for bonuses 24,610 23,714
　　Provision for construction warranties 44,337 47,939
　　Provision for loss on construction contracts 53,223 37,324
　　Other provision 379 248
　　Other 45,665 51,181
　　Total current liabilities 882,769 876,248
　Non-current liabilities:

　　Bonds payable 60,000 50,000
　　Long-term loans payable 187,085 182,495
　　Lease obligations 12,968 13,782
　　Deferred tax liabilities for land revaluation 5,158 4,884
　　Net defined benefit liability 154,968 150,920
　　Provision for loss on business of subsidiaries and affiliates 2,805 1,149
　　Other provision 1,377 1,308
　　Other 74,567 74,415
　　Total non-current liabilities 498,928 478,953
　Total liabilities 1,381,697 1,355,201
NET ASSETS

　Shareholders’ equity:

　　Capital stock 107,165 107,165
　　Capital surplus 54,431 53,510
　　Retained earnings 144,789 149,832
　　Treasury shares (565) (513)
　　Total shareholders’ equity 305,820 309,994
　Accumulated other comprehensive income:

　　Valuation difference on available-for-sale securities 1,580 2,892
　　Deferred gains or losses on hedges (377) (277)
　　Revaluation reserve for land 5,423 5,427
　　Foreign currency translation adjustment 9,954 1,298
　　Recalculation of defined benefit plans (4,090) (1,171)
　　Total accumulated other comprehensive income 12,490 8,169
　Subscription rights to shares 758 843
　Non-controlling interests 14,291 18,624
　Total net assets 333,359 337,630
Total liabilities and net assets 1,715,056 1,692,831

Consolidated Balance Sheets
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(millions of yen)

April 1, 2015 to 
March 31, 2016

April 1, 2016 to 
March 31, 2017

Net sales 1,539,388 1,486,332
Cost of sales 1,320,376 1,244,033
Gross profit 219,012 242,299
Selling, general and administrative expenses 196,964 194,910
Operating income 22,048 47,389
Non-operating income
　Interest income 920 870
　Dividend income 1,997 1,701
　Share of profit of entities accounted for using equity method 1,167 –
　Reversal of accrued expenses for delayed delivery – 2,232
　Other income 5,277 3,800
　Total non-operating income 9,361 8,603
Non-operating expenses
　Interest expenses 3,922 3,131
　Share of loss of entities accounted for using equity method – 3,538
　Foreign exchange losses 5,122 6,700
　Other expenses 12,649 20,612
　Total non-operating expenses 21,693 33,981
Ordinary income 9,716 22,011
Extraordinary income
　Gain on sales of non-current assets 28,648 23,533
　Gain on contribution of securities to retirement benefit trust 6,358 3,481
　Reversal of provision for loss on business of subsidiaries and affiliates – 1,656
　Gain on bargain purchase – 1,079
　Gain on transfer of shares of subsidiaries and affiliates – 798
　Gain on sales of investment securities 1,804 –
　Total extraordinary income 36,810 30,547
Extraordinary losses

　 Business structural reform expenses related to F-LNG/offshore 
structure business

– 9,914

　Loss on transfer of receivables – 9,834
　Settlement-related expenses related to delivered boiler facilities – 6,988
　Impairment loss 81 3,461
　Compensation for change of construction contracts – 2,248
　Dismantlement costs of an underpass in Toyosu – 2,035
　Expenses for delayed delivery 44,628 –
　Loss on valuation of shares subsidiaries and affiliates 1,756 –
　Provision for loss on business of subsidiaries and affiliates 1,700 –
　Total extraordinary losses 48,165 34,480
Profit (loss) before income taxes (1,639) 18,078
Income taxes – current 18,889 10,872
Income taxes – deferred (25,660) (2,479)
Total income taxes (6,771) 8,393
Profit 5,132 9,685
Profit attributable to non-controlling interests 3,603 4,438
Profit attributable to owners of parent 1,529 5,247

(millions of yen)

April 1, 2015 to 
March 31, 2016

April 1, 2016 to 
March 31, 2017

Profit 5,132 9,685
Other comprehensive income:
　Valuation difference on available-for-sale securities (14,353) 1,096
　Deferred gains or losses on hedges 376 332
　Revaluation reserve for land 284 7
　Foreign currency translation adjustment (5,364) (8,945)
　Recalculation of defined benefit plans, net of tax (705) 2,480
　 Share of other comprehensive income of entities 

accounted for using equity method
(598) (27)

　Total other comprehensive income (20,360) (5,057)
Comprehensive income (15,228) 4,628
Comprehensive income attributable to
　Comprehensive income attributable to owners of parent (18,338) 1,076
　Comprehensive income attributable to non-controlling interests 3,110 3,552

Consolidated Statements of Income Consolidated Statements of Comprehensive Income
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(millions of yen)

Shareholders’ equity

Capital stock Capital surplus Retained earnings Treasury shares Total shareholders’ equity

Balance at beginning of current period 107,165 54,438 152,563 (655) 313,511

Changes of items during period

Dividends of surplus (9,262) (9,262)

Profit attributable to owners of parent 1,529 1,529

Purchase of treasury shares (6) (6)

Disposal of treasury shares (6) 96 90

Change in ownership interest of parent due 
to transactions with non-controlling interests

(1) (1)

Net decrease from newly consolidated 
subsidiaries

(19) (19)

Net decrease from merger with non-
consolidated subsidiaries

(22) (22)

Net changes of items other than 
shareholders’ equity

–

Total changes of items during period – (7) (7,774) 90 (7,691)

Balance at end of current period 107,165 54,431 144,789 (565) 305,820

Accumulated other comprehensive income

Subscription 
rights to 
shares

Non-
controlling 
interests

Total net 
assets

Valuation 
difference on 
available-for-

sale securities

Deferred 
gains or 

losses on 
hedges

Revaluation 
reserve for 

land

Foreign 
currency 

translation 
adjustment

Recalculation 
of defined 

benefit 
plans

Total 
accumulated 

other 
comprehensive 

income

Balance at beginning of current period 16,622 (743) 5,166 14,783 (3,545) 32,283 747 13,054 359,595

Changes of items during period

Dividends of surplus – (9,262)

Profit attributable to owners of parent – 1,529

Purchase of treasury shares – (6)

Disposal of treasury shares – 90

Change in ownership interest of parent due 
to transactions with non-controlling interests – (1)

Net decrease from newly consolidated 
subsidiaries – (19)

Net decrease from merger with non-
consolidated subsidiaries – (22)

Net changes of items other than 
shareholders’ equity (15,042) 366 257 (4,829) (545) (19,793) 11 1,237 (18,545)

Total changes of items during period (15,042) 366 257 (4,829) (545) (19,793) 11 1,237 (26,236)

Balance at end of current period 1,580 (377) 5,423 9,954 (4,090) 12,490 758 14,291 333,359

April 1, 2015 to March 31, 2016 (millions of yen)

Shareholders’ equity

Capital stock Capital surplus Retained earnings Treasury shares Total shareholders’ equity

Balance at beginning of current period 107,165 54,431 144,789 (565) 305,820 

Changes of items during period

Dividends of surplus –

Profit attributable to owners of parent 5,247 5,247 

Purchase of treasury shares (2) (2)

Disposal of treasury shares (3) 54 51

Change in ownership interest of parent due 
to transactions with non-controlling interests

(918) (918)

Net decrease from newly consolidated 
subsidiaries

(204) (204)

Net decrease from merger with non-
consolidated subsidiaries

–

Net changes of items other than 
shareholders’ equity

–

Total changes of items during period – (921) 5,043 52 4,174

Balance at end of current period 107,165 53,510 149,832 (513) 309,994 

Accumulated other comprehensive income

Subscription 
rights to 
shares

Non-
controlling 
interests

Total net 
assets

Valuation 
difference on 

available-
for-sale 

securities

Deferred 
gains or 

losses on 
hedges

Revaluation 
reserve for 

land

Foreign 
currency 

translation 
adjustment

Recalculation 
of defined 

benefit plans

Total 
accumulated 

other 
comprehensive 

income

Balance at beginning of current period 1,580 (377) 5,423 9,954 (4,090) 12,490 758 14,291 333,359

Changes of items during period

Dividends of surplus – –

Profit attributable to owners of parent – 5,247

Purchase of treasury shares – (2)

Disposal of treasury shares – 51

Change in ownership interest of parent due 
to transactions with non-controlling interests – (918)

Net decrease from newly consolidated 
subsidiaries – (204)

Net decrease from merger with non-
consolidated subsidiaries – –

Net changes of items other than 
shareholders’ equity 1,312 100 4 (8,656) 2,919 (4,321) 85 4,333 97

Total changes of items during period 1,312 100 4 (8,656) 2,919 (4,321) 85 4,333 4,271

Balance at end of current period 2,892 (277) 5,427 1,298 (1,171) 8,169 843 18,624 337,630

April 1, 2016 to March 31, 2017

Consolidated Statements of Changes in Equity
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(millions of yen)

April 1, 2015 to 
March 31, 2016

April 1, 2016 to 
March 31, 2017

Cash flows from investing activities

Decrease (increase) in time deposits (927) (460)
Purchase of short-term and long-term investment securities (5,852) (8,681)
Proceeds from sales and redemption of short-term and long-term investment securities 5,131 4,429
Purchase of property, plant and equipment and intangible assets (52,804) (54,262)
Gain (loss) on sales or disposal of property, plant and equipment and intangible assets 33,576 28,831
Payments for transfer of business – (328)
Purchase of shares and investments of subsidiaries resulting in change in scope of consolidation (5,051) –
Payments for sales of shares of subsidiaries resulting in change in scope of consolidation – (82)
Decrease (increase) in short-term loans receivable 1,656 8,592
Payments of long-term loans receivable (53) (413)
Collection of long-term loans receivable 60 34
Decrease (increase) in other investments (19,702) (10,015)
(Decrease) increase in other fixed liabilities 8,568 3,294
Other (115) 100
Cash flows from investing activities (35,513) (28,961)

Cash flows from financing activities

Net increase (decrease) in short-term loans payable (38,982) 2,916
Net increase (decrease) in commercial papers (12,000) –
Proceeds from long-term loans payable 50,896 49,689
Repayments of long-term loans payable (33,528) (57,446)
Redemption of bonds – (10,000)
Proceeds from sales and leasebacks 612 273
Repayments of lease obligations (3,916) (6,739)
Decrease (increase) in treasury shares (5) (3)
Purchase of treasury shares of subsidiaries (1) (1)
Cash dividends paid (9,241) (16)
Proceeds from share issuance to non-controlling shareholders 1,188 1,570
Dividends paid to non-controlling interests (2,553) (1,811)
Payments from changes in ownership interests in subsidiaries that do not 
result in change in scope of consolidation – (373)

Cash flows from financing activities (47,530) (21,941)
Effect of exchange rate change on cash and cash equivalents (1,836) (3,463)
Net increase (decrease) in cash and cash equivalents 10,459 11,008
Cash and cash equivalents at beginning of period 92,527 103,611
Increase in cash and cash equivalents from consolidation of non-consolidated subsidiaries 272 1,357
Decrease in cash and cash equivalents resulting from exclusion of 
subsidiaries from consolidation

(4) (65)

Increase in cash and cash equivalents resulting from merger with unconsolidated subsidiaries 357 –
Cash and cash equivalents at end of period 103,611 115,911

(millions of yen)

April 1, 2015 to 
March 31, 2016

April 1, 2016 to 
March 31, 2017

Cash flows from operating activities

Profit (loss) before income taxes (1,639) 18,078
Depreciation 58,229 57,880
Depreciation and amortization on other 4,874 5,537
Gain on bargain purchase – (1,079)
Impairment loss 81 3,461
Increase (decrease) in allowance for doubtful account (568) 416
Increase (decrease) in provision for bonuses (1,986) (493)
Increase (decrease) in provision for construction warranties 7,718 3,993
Increase (decrease) in provision for loss on construction contracts 24,689 (16,106)
Increase (decrease) in net defined benefit liability 6,209 5,040
Interest and dividend income (2,917) (2,571)
Interest expenses 3,922 3,131
Foreign exchange losses (gains) (1,071) 1,801
Loss (gain) on sales of short-term and long-term investment securities (1,914) 430
Loss (gain) on valuation of short-term and long-term investment securities 3,542 890
Share of (profit) loss of entities accounted for using equity method (1,167) 3,538
Loss (gain) on disposal of property, plant and equipment (27,606) (21,884)
Gain on contribution of securities to retirement benefit trust (6,358) (3,481)
Reversal of provision for loss on business of subsidiaries and affiliates – (1,656)
Gain on transfer of shares of subsidiaries and affiliates – (798)
Business structural reform expenses related to F-LNG/offshore structure business – 9,914
Loss on transfer of receivables – 9,834
Settlement-related expenses related to delivered boiler facilities – 6,988
Compensation for change of construction contracts – 2,248
Dismantlement costs of an underpass in Toyosu – 2,035
Decrease (increase) in notes and accounts receivable – trade (10,396) 41,501
Increase (decrease) in advances received 56,568 30,394
Decrease (increase) in advance payments (12,912) (1,613)
Decrease (increase) in inventories (12,179) (17,175)
Increase (decrease) in notes and accounts payable – trade 80 (7,250)
Increase (decrease) in accrued expenses 37,376 (27,098)
Decrease (increase) in other current assets (1,191) (10,579)
Increase (decrease) in other current liabilities (4,169) (115)
Decrease (increase) in consumption taxes refund receivable 13,124 2,540
Other (2,956) (5,130)
Subtotal 127,383 92,621
Interest and dividend income received 4,789 4,235
Interest expenses paid (4,124) (3,110)
Payments for guarantee of obligations – (10,271)
Income taxes paid (32,710) (18,102)
Cash flows from operating activities 95,338 65,373

Consolidated Statements of Cash Flows
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Operations Map (consolidated subsidiaries)

Employees by business unit 

Name ......................................

Head office .............................

President and CEO .................

Founded ..................................

Incorporated ...........................

Capital .....................................

Employees (consolidated) .......

Works .....................................

Branches in Japan ...................

Overseas offices .....................

Group companies ................... 
 
Securities code .......................

Stock exchange listings ..........

Share unit ...............................

Total number of authorized shares .....

Outstanding shares ................

Shareholders ...........................

Fiscal year ...............................

General shareholders’ meeting....

Record date for year-end dividend ..

Record date for interim dividend ....

Shareholder registry administrator 
/ Special account managing 
institution .....................................

IHI Corporation

Toyosu IHI Building, 3-1-1 Toyosu, Koto-ku, 
Tokyo 135-8710, Japan

Tel: +81-3-6204-7800

Tsugio Mitsuoka

December 5, 1853

January 17, 1889

107.1 billion yen

29,659

7

8

13

In Japan: 71 (53 subsidiaries, 18 affiliates) 
Overseas: 150 (121 subsidiaries, 29 affiliates) 
7013

Tokyo, Nagoya, Sapporo, Fukuoka

1,0001

3,300,000,0002

1,544,236,863 (not including 2,562,679 treasury shares)

85,722

April 1 to March 31 of following year

June of each year

March 31 of each year

September 30 of each year

 
 
1-4-1 Marunouchi, Chiyoda-ku, Tokyo 100-8233, Japan 
Sumitomo Mitsui Trust Bank, Limited

Stock transfer Agency Business Planning Department 
2-8-4 Izumi, Suginami-ku, Tokyo 168-0063, Japan 
0120-782-031 (toll-free in Japan)

Europe, Middle East and Africa

Overseas offices 5
Group Companies 32
Group Company Employees 1,885

Asia and Oceania

Overseas Offices 8
Group Companies 41
Group Company Employees 3,856

Americas

Group Companies 29
Group Company Employees 1,166

Japan

Group Companies 50
IHI Corporation Employees 8,630
Group Company Employees 14,122

Employees by 
business unit 26%

Resources, Energy 
and Environment

7,744

8%

Social Infrastructure 
and Offshore Facilities

2,493

21%

Aero Engine, 
Space and Defense

6,348

8%

Other
2,406 3%

Unspecified
991

33%

Industrial Systems and 
General-Purpose Machinery
9,677

Note:  Data is the number of 
officially employed workers, 
which includes employees 
on loan to IHI, but not Group 
employees on loan to other 
companies. The number of 
temporary workers is not 
listed, as these make up less 
than 10 percent of workers.

1:  At the board of directors meeting held on May 19, 2017, a resolution was made to change the share unit 
from 1,000 to 100 as of October 1, 2017.

2:  In accordance with the resolution made on the consolidation of shares at the 200th General shareholders’ 
meeting held on June 23, 2017, the total number of authorized shares will be 300,000,000 as of October 1, 
2017.

Corporate Data As of March 31, 2017
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Corporate Data

Name
Number of shares 

held (thousand 
shares)

Shareholding 
ratio (%)

Japan Trustee Services Bank, Ltd.
(TOSHIBA CORPORATION Retirement Benefit Trust Account 
re-entrusted by Sumitomo Mitsui Trust Bank, Limited)

55,422 3.58

The Dai-ichi Life Insurance Company, Limited 54,060 3.50

The Master Trust Bank of Japan, Ltd. (holder in Trust) 50,665 3.28

Japan Trustee Services Bank, Ltd. (holder in Trust) 48,573 3.14

Trust & Custody Services Bank, Ltd. as trustee for 
Mizuho Bank Retirement Benefit Trust Account 
re-entrusted by Mizuho Trust and Banking Co., Ltd.

45,979 2.97

State Street Bank And Trust Company 505001 43,454 2.81

State Street Bank And Trust Company 505223 40,350 2.61

Japan Trustee Services Bank, Ltd. (holder in Trust 9) 29,286 1.89

Japan Trustee Services Bank, Ltd. (holder in Trust 5) 28,232 1.82

IHI Customer Stock Ownership Association 25,572 1.65

700 2,000

600 1,800

500 1,600

400 1,400

300 1,200

200 1,000

100 800

(thousands 
of shares)

75,000

50,000

25,000

0

(Yen)

IHI share price (yen: left axis) TPX Index (right axis)Trading volume (thousands of shares: left axis)

2007/4 2008/3 2009/3 2010/3 2011/3 2012/3 2013/3 2014/3 2015/3 2016/3 2017/3

About IHI Integrated Report 2017

■Scope ■Inquiries

■Period

■Disclaimer

■Guidelines

IHI Corporation and its major group companies Please contact us via the inquiry form on IHI website.
https://contact.ihi.co.jp/index.php/ihi_eng/IHI/form_10707

This report covers FY2016, which began on April 
1, 2016 and ended on March 31, 2017. However, 
information prior to and after this period may also 
be included.

This report contains facts, both past and present, about the 
IHI Group, as well as forward-looking projections based on our 
current management plans and policies. These forward-looking 
projections are made with the information available at the time 
and are based on numerous assumptions, and are subject to 
changes in the business environment and operations. Actual 
results may differ materially from the forecasts.

•  International Integrated Reporting Framework, 
International Integrated Reporting Council

•  Sustainability Reporting Guidelines (Version 4/
G4), Global Reporting Initiative

•  Environmental Reporting Guidelines (2012 
version), Ministry of the Environment

Major Shareholders
IHI Stock Performance and Average Trading Volume Per Day

Shareholder Composition

Notes:  Due to rounding, the total percentage may not add up to 100.

Notes:
1. The number of shares and shareholder ratios less than a single unit are rounded down.
2. Shareholding ratios are calculated without including the total number of treasury shares.

Source: Bloomberg

Distribution by 
type of shareholder

22.82%

Individuals / Others
84,050 shareholders / 
352,436,016 shares

0.00%

National and local governments
2 shareholders / 
2,259 shares

36.25%

Financial institutions
74 shareholders / 
559,828,510 shares

35.60%

Foreign individuals 
and corporations
589 shareholders / 
549,804,062 shares

1.27%

Financial instrument brokers
58 shareholders /
19,688,099 shares

4.04%

Other Japanese corporations
948 shareholders / 
62,477,917 shares

58IHI Integrated Report 2017



Toyosu IHI Building, 1-1, Toyosu 3-chome, Koto-ku, Tokyo 135-8710 Japan
TEL: +81-3-6204-7046 FAX: +81-3-6204-8618
URL: www.ihi.co.jp/en/index.html

Corporate Social Responsibility Division
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