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Shortening the Work Period of LM6000 Gas Turbine Package Assembly
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In order to keep up with the increasing LM6000 gas turbine sales, it was necessary to shorten the fabrication period given
the current facilities, workers and equipment in the Kure Aero-Engine & Turbo Machinery Works. As a solution, four methods:
preparation manufacturing parts system, Just-In-Time parts delivery, sub-assembly piping and equipment, and pre-formed
instrument tubes, were planned and carried out by the Design Dept., the Manufacturing Control/Manufacturing Engineering
Dept. and the Manufacturing Dept. to shorten the fabrication period from sixty days to thirty days per LM6000 gas turbine unit.
As a result of the four methods implemented in the Kure Aero-Engine & Turbo Machinery Works, the fabrication period was
shortened and it became possible to manufacture a LM6000 gas turbine in thirty days.

72, AUGEGENIRGT, AEEE, AERdl, R W

1. i -
# #, WEREOEZEMDS R E o THEEEL, W4T T

il

LM6000 A% — ¥ ¥ 8y 7 — (LT, GT PKG)
DWFEIER %21 C, BT Tl ERE ) ORETRASK
HHENTWZ (B1R). 20720, BIRT 60 HEEL
Tw5 GT PKG MV THIZ R oz A=A, AH, &%
ROFE FTHHD 30 HIZT ST &% BRI 7-UaEE
B (GT30) % 2012 E0HEG L7

FAUEGRB L LT, O FaltEotMAS <) @ &
BIAD Y X A - A ¥ - 74 5 @) BiAS - BEEE0ms
VAL @ FHEERE OSRIH, o 4 HERE”L 2. F

1B LM6000 HAY =¥ Sy r—3
Fig. 1 LM6000 gas turbine package
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Fig.5 3D model of an instrumentation tube ( unit : mm )
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Fig. 7 Shortening the LM6000 gas turbine package fabrication period
from sixty days to thirty days
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