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Monozukuri Innovation Initiative of IHI Group
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Until now, the core of improvement activities in [HI group has been speeding up production in the fabrication and construction
stages, and excellent engineering technology has supported this. Now, in order to provide products and services that meet the
needs of our customers and market with the speed they require, we are promoting a new monozukuri innovation by exerting the
comprehensive strength of IHI group. In this article we present the three pillars at the core of this monozukuri innovation:

strengthening of product competitiveness, optimal make or buy decisions, and speeding up of processes.
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Fig. 1 Three pillars of monozukuri innovation
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Fig. 2 Cycle of strengthening product competitiveness
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Fig. 4 Takt time production
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Fig. 5 In-house manufacturing of GP compressor rotor
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