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In Japan, the main goals of productivity improvement activities are “Fewer workers” and “Fewer man-hours.” This is because
the proportion of labor cost in the cost of manufacturing is relatively high, so the reduction of personnel and man-hours have a
large effect on the cost. On the other hand, in Southeast Asia, the proportion of labor cost is lower at about 1/10 that of Japan.
This means that the reduction of personnel and man-hours do not affect cost very much. Thus, in Southeast Asia, the more
important goals are “Consistently good quality” and “Short production lead times.” In this report, I will introduce some activities

in Southeast Asia that are different from those in Japan.
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Fig. 1 Framework of new drawing control system 1
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