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The offshore oil and gas industry maintains a high standard for HSSE ( Health, Safety, Security and Environment ) protection.
IHI Aichi Works successfully executed the ERAWAN 2 FSO project to offshore standards within the approved budget and
schedule, for a well-known oil major in the year 2012, almost 16 years since the last offshore project was executed in the same
yard. This success is based on our efficient Project Management System. We have kept records of the lessons learned and areas
for improvement, which will be implemented in the next project.
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Fig. 1

“ERAWAN 2 FSO” schematic
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Fig.2 Application form for permit to work ( General work permit )
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Fig.3 Microsoft Project schedule
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Table 2 Work breakdown structure ( Level 2 )
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Fig.5 Project team and functional organization chart
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